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ASSESSMENT FOR BSBWHS405

	Student name
	Nick Duffy

	Date of assessment submission
	4/07/2020


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for unit
	☐ Competent
☐ Not Yet Competent




TASK INSTRUCTIONS

· The assessment for this unit of competency consists of the following:
· A series of activities: Some of these activities will require you to provide a response within this document, others will require you to gather evidence to demonstrate your knowledge and skills (overview below)
· Quiz: You will be required to complete a series of questions to demonstrate your knowledge and skills. 
· Practical task: You will be required to have an observer attest to your knowledge and skills and sign a report to this effect.
· At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.
· At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications. 

	ACTIVITY OVERVIEW
	REQUIRED FOR SUBMISSION

	Documents supporting policy/WHSMS
	· Workbook response (below)

	Policy/WHSMS planning and implementation
	· Workbook response (below)

	Evaluating WHS performance 
	· Workbook response (below)

	Review and improve WHSMS
	· Workbook response (below)


	


ACTIVITIES

For the following activities, you will assume the role of a workgroup supervisor in a workplace of your choosing (see example organisational chart below).



Name a workplace and workgroup that you are (or hypothetically are) the supervisor for: 

	Name of workplace
	Construction site

	Workgroup
	Paynter's Pty Ltd




	· 

	There are various legislative documents, standards and guidance documents to assist with the development of a WHS policy and associated WHSMS. 

Summarise what the following documents address (e.g. duties) with respect to a WHSMS:
Work Health and Safety Act 2011 (Qld)
Work Health and Safety Regulations 2011 (Qld) 
Australian Standard AS/NZS 4801:2001 
Australian Standard AS/NZS 4804:2001 
Standards Australia publication HB 211-2001 
A code of practice relevant to your chosen workplace
An example of guidance material from the regulator (e.g. WHSMS tools)




	
	Summary of contents

	Work Health and Safety Act 2011 (Qld)
	Aligning with the development of a WHSMS a supervisor as stated in the WHS Act 2011 has a duty of care for all workers on site to ensure that the site is safe and ensuring there are no hazards on site and all the workers aren’t exposed to any potential risks. A supervisor is required to have all WHS policies and procedures in place to be compliant with the WHS Act. The supervisor also has a duty of care to have the appropriate facilities on site and to maintain these facilities to keep up personal hygiene especially and more frequently during these times of COVID-19. It also states that a supervisor must consult with workers, as it is a requirement to communicate of any hazards of risks on site or if there are any safety alerts or any changes to legislation.  

	Work Health and Safety Regulations 2011 (Qld)
	The WHS regulation 2011 demonstrates the requirements in the development and implementation of a WHSMS. As a supervisor you have a duty of care to provide appropriate access and egress into site and safe work areas that are free from any hazards. You also have a duty of care to provide facilities on site this is things such as toilets appropriate for the number of people on site, drinking water, handwash facilities and lunch sheds. The supervisor also has a duty of care to assure these facilities are maintained correctly and are of good working order. The supervisor has a requirement to have the appropriate first aid on site, and the supervisor must be trained to perform first aid and CPR. The supervisor of a job site must ensure a emergency plan is in place, this includes appropriate safety equipment used in emergencies and must have a evacuation point identified where all workers know where it is.   

	AS/NZS 4801:2001
	This standard represents the requirements of a WHSMS and guidelines to follow. As 4801:2001 states that a supervisor of a construction site must have an appropriate injury management procedure in place which is compliant with the WHS act and regulation. It also states the supervisor must have an audit system in place where he can review WHSMS to ensure the effectiveness of it.

	AS/NZS 4804:2001
	Very similarly to the standard above, the standard states that the principal contractor of the job site must set out relevant company policies and procedures and establish assess and review these procedures to ensure compliance with OH&S.

	HB 211-2001
	Did not have copy of this standard from ‘SAI’

	Code of practice
	Managing the work environment and facilities codes of practice 2011
The supervisor has a duty of care to ensure all workplace facilities are compliant with the ACTs and Regulations. The national construction code (NCC) determines what appropriate facilities are needed onsite and their quantities etc. It also says you have a duty of care for housekeeping and ensuring the access and egress to site is compliant as part of your emergency procedure you must have a 1m wide walkway throughout all common walk ways and entrances.


	Guidance material
	The responsibilities of the Site Manager / Foreman within Paynters include, the following: (HSEQ management plan)
· Plan, organise and instigate recording procedures for any incidents, injuries, environmental monitoring, inductions and training and the issuing of personal protective equipment as necessary on site.
· Report to the Project Manager and Site Safety Officer (where appointed for the project) any hazardous areas that require rectification and which cannot be rectified in the normal course of duties.
· Ensure inspections are conducted, records maintained, reports completed and areas that require attention are supervised including corrective action taken in those areas.





	Outcome for Activity 1
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	· 

	Explain your involvement, as a workgroup supervisor, with incorporating the following policy areas into your organisation’s WHSMS:
· Injury management 
· Return-to-work 

In particular, explain how you would:
Contribute to the planning, development and promotion of these documents.
Seek the contribution and support of others in the planning, development and promotion of these documents. 
Apply these documents to your own and others’ work areas and job roles.
Communicate to others about the importance and application of these documents.




	Injury management policy

	Contributing to planning, development and promotion

	A supervisor is one of the key contributors regarding a companies injury management policy. As a workgroup supervisor you are not the primary contributor when it comes to planning and developing a WHS injury management policy, this policy is developed by the health and safety regulators which are based off and must comply with relevant legislations and guidance documents. The supervisor plays an important role in helping to put in place policies and procedures that into the WHSMS regarding injury management. This is promoted by identifying hazards and risks on site and having the correct control measures in place. 

	Seek contribution and support in planning, development and promotion

	It is important to seek contributions from others regarding a injury management policy as it ensures that issues are acknowledged by everyone and it allows for improvements to be added to the WHSMS. By getting all relevant parties involved it helps to get an understanding of everyone’s point of view regarding the injury management policy and will allow for easy changes to be made if required. Seeking contributions from others can be done be meetings regarding injury management and hazard identification, and can also be through internal audits and site walkthroughs by looking at all the work areas to address ingrained practices, you may look at past incident records and discuss with others how they do their job.


	Apply policy/WHSMS

	Applying your policy regarding injury management to all relevant work areas is important, injury management is vital on a construction site as it can make people aware of potential hazards on site and how to deal with them and as well makes workers aware of emergency procedures if required. There are many ways in which the policy is applied to the working environment, initially when you enter the job site as a worker you are required to undertake an induction. An induction process involves you in signing onto your SWMS which identifies the hazards involved in the tasks you will be undertaking and the potential risk, your induction also demonstrate many important injury management policies such as where to obtain first aid if required or where the emergency evacuation point. These policies are important as it helps all workers to be aware of the site and the potential hazards that are involved. 


	Communicate policy/WHSMS

	Similarly to above the importance of the policy is outlined throughout the induction process to identify workers of the potential risks involved in their work area. Consultation is very important as it is how you communicate to workers on site about safety concerns. The most useful forms of communication are toolbox talks and meetings, these are when you can communicate about the important of injury management and hazards on site.





	Return-to-work policy

	Contributing to planning, development and promotion

	Return-to-work policy is a process designed to ensure the worker’s earliest possible return to work or to maximise the worker’s independent functioning. Rehabilitation involves the provision of approved services, services provided by a registered person, suitable duties programs or necessary and reasonable aids or equipment to an injured worker. All employers must take all reasonable steps to assist or provide their injured workers with rehabilitation for the period for which the worker is entitled to compensation. As a work group supervisor, you play an important role in the process of returning to work from injury throughout communication and consultation.

	Seek contribution and support in planning, development and promotion

	It is important to seek contributions from others regarding a return to work policy as it ensures that issues are acknowledged by everyone and it allows for improvements to be added to the WHSMS. By getting all relevant parties involved it helps to get an understanding of everyone’s point of view regarding the injury management policy and will allow for easy changes to be made if required. In the development of these documents you would take place in meetings with other supervisors and health and safety representatives discussing the guidelines and legislations regarding the return to work and how your police will be compliant with them. 

	Apply policy/WHSMS

	These policies that have been made regarding returning to work have been put into the site specific WHSMS and is readily available at any time in every site office as it is a company guideline which is based off the legislation and is compliant. It is important that all workers are aware of the return to work policy and understand the rules that the supervisor and his company have put in place are guidelines which are based off legislation. 

	Communicate policy/WHSMS

	It is important to communicate the actions that are required regarding the return to work policy. As a workplace supervisor you have a duty of care to ensure that no worker shall return to work until they are cleared by a doctor that they can return to work. This is communicated through to workers through meetings if they are injured on site, or it is also documented in the site office in the WHSMS which identifies the return to work policy. 




	Outcome for Activity 2
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	· 

	You are required, as a workgroup supervisor, to contribute to evaluating WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
Contribute to evaluation of these areas.
Communicate and explain evaluation of WHS performance to others. 
Facilitate others’ contributions to evaluate WHS performance. Be sure to consider timely collation of feedback.
For each area, provide one (1) example of a limitation that might exist in the WHSMS (or a possible negative effect of the WHSMS on WHS) that could be identified through the evaluation. 




	Compliance with WHS legislation

	Contribute to evaluation

	As a work group supervisor you have a duty of car to ensure your WHSMS is compliant with legislation and up to date, as new laws and regulations are being introduced frequently it is important to evaluate your WHSMS to ensure compliance. It should also be monitored to ensure its effectiveness and if not, it should be improved using different measures to evaluate WHS performance. As stated in AS/NZS 4804:2001 Auditing is an important tool to monitor and evaluate compliance with WHS legislation.    


	Communicate and explain evaluation

	There needs to be a communication strategy to ensure all workers and visitors are made aware of the WHS policy. As a workplace supervisor you have a duty of care to communicate and explain WHS performance to others by conducting measures to evaluate this. Workplace audits are regularly conducted in all work areas to ensure all aspects of the WHSMS are identified that relate to the work area. The results of the evaluation are to be communicated through to all the relevant workers working in the impacted work areas.


	Facilitate others’ contributions

	It is important to seek contributions from others as it helps to brainstorm and take in consideration of others and it ensures that issues are acknowledged and provides for options for improvement. This is important because it makes sure everyone’s opinion and ideas are identified to strengthen the overall evaluation of WHS legislation.


	Example of a limitation or negative effect

	One limitation that could be evident in the compliance with WHS legislation could be the fact that legislation is always changing and always being updated makes it forever being updated which makes the WHSMS always being reviewed and changed. So it is constantly getting reviewed because of the changes being added.  




	Incident investigation

	Contribute to evaluation

	Implementing a WHS management system does not guarantee a risk free working environment. It is important to evaluate and review the measures that have been put in place to eliminate the potential risk of hazards on site. There are many measures used to evaluate incident investigation on site these can be by reviewing previous incidents to identify potential gaps in the WHSMS, other measures include internal audits, examining workers health, keeping and maintaining records regarding WHS and site meetings. As a job site supervisor, you have a duty of care to evaluate these measures regarding incident investigation to help eliminate the risks on site.


	Communicate and explain evaluation

	There needs to be a communication strategy to ensure all workers and visitors are made aware of the WHS policy. As a workplace supervisor you have a duty of care to communicate and explain WHS performance regarding incident identification to others by conducting measures to evaluate. This can be done by reviewing old cases of incidents and reviewing them by identifying the hazards involved.


	Facilitate others’ contributions

	After communicating with others regarding the reviewing of incident investigation in the WHSMS it is important to facilitate others contributions that where made. This is done by reviewing if further changes need to be made to the WHSMS regarding incident investigation.  As a workplace supervisor you have a duty of care to review any suggestions made by workers regarding your WHSMS.


	Example of a limitation or negative effect

	A limitation that can be identified throughout the evaluation of incident investigation could be the fact that some injuries are due to human error and are not due to any hazards or risks on site, this is a limitation because it can sometimes be impossible to have a control measure in place for an injury that was self-induced and by pure accident where there is no outcome in the evaluation as by working through the hierarchy of controls there is no way to resolve the issue. 




	Outcome for Activity 3
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




	· 

	You are required, as a workgroup supervisor, to contribute to reviewing and improvement of WHS performance for the following areas:
· Compliance with WHS legislation
· Incident investigation

Explain how you would:
Contribute to review and improvement of these areas. 
Communicate and explain to others the review and improvement of the WHSMS. 
Facilitate others’ contributions to review and improve the WHSMS. Be sure to consider timely collation of feedback. 




	Compliance with WHS legislation

	Contribute to review and improvement

	As a work group supervisor you have a duty of care to contribute and review WHS legislation to ensure compliance. As stated in AS/NZS 4801:2001 A4.6 a review of the WHSMS should be reviewed at least every two years to ensure currency of WHS policies in relation to legislation and workplace requirements. It is important to stay up to date with safety alerts and breaches to ensure of any updates and changes to legislation.


	Communicate and explain review and improvement to others

	There needs to be a communication strategy to ensure all workers and visitors are made aware of the WHS policy. Different strategies that can be used to explain the review and improvements to compliance with legislation can be through tool box talks. Tool box talks are a great way of informing workers of any changes to your WHSMS because all members of the worksite can become familiar with the changes.

	Facilitate others’ contributions

	After communicating with others regarding the reviewing of WHS legislation in the WHSMS it is important to facilitate others contributions that where made. This is done by reviewing if further changes need to be made to the WHSMS regarding WHS legislation.  As a workplace supervisor you have a duty of care to review any suggestions made by workers regarding your WHSMS.





	Incident investigation

	Contribute to review and improvement

	As a work group supervisor, you have a duty of care to review and evaluate incident identification in the workplace and in your WHSMS. This can be evaluated by keeping and maintaining records of hazards and injuries on site to identify if there are any trend analysis of incidents that may be of concerns. Another measure to evaluate incident identification as to whether risk management and emergency procedures appropriately address possible risks, as the job progresses more trades are entering site and risks could occur that weren’t initially harmful. Another way to evaluate would be to look back on the resulted incidents and see if they were appropriately addressed and within a reasonable timeframe.


	Communicate and explain review and improvement to others

	Incident investigation evaluation can be communicated through workers in many ways on site. The most proactive and effective method I believe is through tool box talks where it is an open conversation and everyone can be involved. Another form of communication can be through formal meetings within the company with health and safety representatives discussing the incident investigation policy where everyone can discuss past incidents to identify any patterns in WHS issues.

	Facilitate others’ contributions

	After communicating with others regarding the reviewing of incident investigation in the WHSMS it is important to facilitate others contributions that where made. This is done by reviewing if further changes need to be made to the WHSMS regarding incident investigations. 





	Outcome for Activity 4
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	




QUIZ

	QUESTIONS
	CORRECT

	Which of the following are elements of WHS policy that belong within a WHSMS? Select all that apply.
☒ 	Commitment to comply with relevant WHS legislation
☒ 	Effective rehabilitation management of work injuries and disease 
☐ 	Documenting, implementing, maintaining and communicating the WHS policy to all workers
☒ 	Return to work of injured workers

	☐

	Development, promotion and communication of WHS policy are the responsibility of PCBUs only. 
☐ 	True
☒ 	False 

	☐

	It is best practice to communicate with others in the planning, implementation, evaluation and review of WHSMS 
☒ 	True
☐ 	False 

	☐

	Which of the following are types of evaluation processes for monitoring WHS performance? Select all that apply. 
☒ 	Worker health surveillance
☐ 	Writing policies and procedures 
☒ 	Monitoring effectiveness of risk controls
☒ 	Auditing

	☐

	The WHS regulator provides which of the following to assist with policy and WHSMS development? Select all that apply.
☒ 	Fact sheets on the role of return-to-work practices
☒ 	Fact sheets on what happens when a worker is injured
☐ 	Work Health and Safety Consultation, Co-operation and 
Co-ordination Code of Practice
☒ 	Return to work checklists

	☐




	Outcome for Quiz
	☐ Satisfactory 	
☐ Not satisfactory

	Trainer/Assessor comments
	





PRACTICAL TASK

You are required to have a suitable observer verify your ability to complete the following tasks. These tasks may be simulated or real.

	TASKS
	VERIFIED

	Obtain a copy of a WHS policy/Work Health and Safety Management System (WHSMS) to evaluate and review. 
	☒

	Evaluate the WHS policy/WHSMS reflects legislative requirements for return-to-work and injury management procedures (e.g. duty holder requirements), flagging areas that require modification.
	☒

	Explain the outcomes of the evaluation to others and seek their contribution and support when writing updates to WHS policy/WHSMS.
	☒

	Present and promote (verbally and electronically) the updated WHS policy/WHSMS components to another worker, explaining how the new WHS policy/WHSMS is to be implemented by workers.
	☒

	Name of observer
	Ricky Bull

	Role of observer 
(Confirm their suitability to sign)
	☒ Trainer/Assessor	
☐ Other (specify): 

	Phone number of observer
	0439900177

	Email address of observer
	Ricky.bull@paynters.com.au

	Signature of observer
	
	Date
	3/07/2020
	Comments
	




	Outcome for Practical Task
	☐ Satisfactory 
☐ Not satisfactory

	Trainer/Assessor comments
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