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	SUGGESTED REPORT FORMAT

	You are to develop a report (in the following structure) which evaluates existing measures/initiatives/programs and their suitability for the workplace:

1.0 INTRODUCTION
· Outline the background of your company, its role and purpose 
· Briefly outline the legislative measure/initiative and non-statutory health promotion program to be examined
· Outline the general differences between a legislative measure/initiative and non-statutory health promotion program

2.0 OBJECTIVES OF MEASURES/INITIATIVES/PROGRAMS
2.1 LEGISLATIVE MEASURE/INITIATIVE
· Identify WHS issues the legislative measure/initiative addresses and determine effectiveness, considering costs and benefits
· Describe the requirements of the legislative measure/initiative
2.2 NON-STATUTORY HEALTH PROMOTION PROGRAM
· Identify WHS issues the non-statutory health promotion program addresses and determine effectiveness, considering costs and benefits
· Describe the requirements of the non-statutory health promotion program

3.0 IMPLEMENTATION OF MEASURES/INITIATIVES/PROGRAMS
3.1 LEGISLATIVE MEASURE/INITIATIVE
· Describe the requirements for implementing the legislative measure/initiative into the workplace
· Coordinating resource requirements
· Timetabling and timelines
· Consulting and communicating with others
· Encouraging participation of workplace members
3.2 NON-STATUTORY HEALTH PROMOTION PROGRAM
· Describe the requirements for implementing the non-statutory health promotion program
· Coordinating resource requirements
· Timetabling and timelines
· Consulting and communicating with others
· Encouraging participation of workplace members

4.0 ENSURING COMPLIANCE OF MEASURES/INITIATIVES 
· Outline WHS duties under the legislation
· Outline other legislative requirements (e.g. privacy)
· Review/evaluate how the legislative measure/initiative meets these requirements
· Identify how proposed improvements could be implemented

5.0 CONCLUSION
· Explain the importance of WHS to your company
· Explain how implementing legislative measure/initiatives contribute towards maintaining WHS in the workplace. 

TIPS:
· Use the report template (below) and elaborate on the points above.
· Write in simple English. Remember that people from a range of backgrounds and abilities would be reading this document, such as workers, health and safety committees, health and safety representatives, managers, supervisors, and PCBUs or their officers. 
· Be sure to refer specifically to the legislation using section numbers, so that the reader could refer to the legislation for more information if they wanted to.  




	1.0 INTRODUCTION

	Paynters are a commercial construction company offering end-to-end design and construct solutions in various building sectors including:
· Health 
· Government
· Residential Aged Care 
· Social Housing
· Education
· Insurance
· Remedial Rectification  
· Hospitality

Paynters act as the Principal Contractor for each project and engage consultants and subcontractors to provide expert knowledge and services in their respective fields. In doing so Paynters share a duty with numerous other PCBU to secure the health and safety of workers and therefore must consult, cooperate, and coordinate activities accordingly.

The legislative measure/initiative to be evaluated is Paynters COVID-19 Risk Management Plan, implemented to control the effect of coronavirus on the workplace. Paynters health promotion program addressing personal hygiene and other illness prevention practices will also be examined. 

The main difference between the two is that the measure/initiative is compulsory, and the health promotion program is not. However, the health promotion program ultimately contributes to the success if the COVID-19 Risk Management Plan as it encourages workers to take ownership for their own health and safety and develop hygiene habits that may protect them from contracting the virus.  


	2.0 OBJECTIVES OF MEASURES/INITIATIVES/PROGRAMS

	2.1 LEGISLATIVE MEASURE/INITIATIVE

	This measure/initiative primarily addresses the issues and requirements outlined in the COVID-19 Emergency Response Act 2020 and other guidance publications relating to COVID-19 found on websites such as worksafe.qld.gov.au and safeworkaustralia.gov.au. 

Estimate of main costs involved: 
· Cleaning and disinfectant solution – $10 per bottle
· Cleaning equipment (gloves, spray bottle etc) - $30 per site
· Sanitiser - $500
· Flu shot - $20 ea
· Social distancing floor stickers - $35 ea
· Non-contact infrared thermometer - $99 ea
· Administrative costs (e.g. postage required to send signage to site) - $500
Benefits 
· Zero cases of COVID-19 in the workplace so far
· Resulting in no COVID-19 related personal leave or lost time 
· Compliance with legislative and government requirements 
· No NCR’s or government fines issued
· Ability to remain open/continue business throughout the pandemic  

The benefits of this measure/initiative far outweigh the costs involved to implement it. Without this level of diligence, Paynters would have increased the possibility of having to shut job sites down.
The requirements of the measure/initiative are as follows:
· Update Work Health and Safety Management plan to include COVID-19 management strategies
· Social distancing 
· Establish capacity of each workspace (e.g. lunchroom, meeting rooms, site offices)
· Revise seating arrangements to ensure compliance with 1.5m distance requirement 
· Signage put at the entry of every site and office permitting entry if individual is experiencing symptoms or has been in contact with someone displaying symptoms 
· Temperature reading and flu vaccination required to enter aged care sites
· Obtain non-contact infrared thermometer 
· Adjust site sign in book to include a record of temperature reading 
· Routine cleaning and disinfecting
· Obtain suitable cleaning solution and PPE (e.g. gloves)
· Develop cleaning register 
· Establish a sanitising station on each site 
· Establish procedure for when a worker displays symptoms of the virus
· Require worker to stay home and get the COVID test
· Worker to complete the 14-day self-isolation if they have contracted the virus or been in close contact with someone who has  


	2.2 NON-STATUTORY HEALTH PROMOTION PROGRAM

	The WHS issues addressed by the health promotion program is personal hygiene and illness prevention. 

Estimate of costs:
· Monitors for workers to use at home - $300 ea
· Flu vaccination - $20 ea
· Social distancing floor stickers - $35 ea

Benefits 
· Flexibility for staff members to work from home 
· Less cases of the common flu 
· Limiting the amount of personal leave required by workers
· Greater awareness of the spreading of germs 
· Development of good hygiene habits
The requirements of the non-statutory health promotion program are:
· Flu vaccination
· Hygiene posters
· How to wash your hands properly 
· Preventing the spread of germs
· Instruction on how to limit the impact of a cough or sneeze
· Benefits of social distancing 
· Remove belongings off desks each night to allow thorough clean by cleaning staff
· Take laptop home every night in case of confirmed COVID case
· Limit sharing tools, equipment, stationary etc
· Limiting lift usage to 2 people
· Social distance stickers on floor around reception area
· Conduct meetings via zoom where possible 


	3.0 IMPLEMENTATION OF MEASURES/INITIATIVES/PROGRAMS

	3.1 LEGISLATIVE MEASURE/INITIATIVE

	As the nation was in a state of panic and resources were selling out quickly, prompt contact with suppliers was important. Project teams and site staff were required to assess their site and email the office manager the quantities of equipment they required. Paynters made a list of all the resources needed and begin researching, contacting, and placing orders with suppliers.   

Due to how easily and quickly COVID-19 spreads it was important for the measure/initiative to be implemented urgently. Each phase of the measure/initiative had a strict implementation date and parties with roles and responsibilities were given deadlines.  

As this measure/initiative was to be implemented company wide, the PCBU was required to consult with all stakeholders. This also included advising external stakeholders such as the client on how Paynters is reacting to the pandemic and how they would uphold their duties as the PCBU.  

Encouraging participation was a responsibility held mostly by managers and supervisors. Stakeholders were frequently reminded of their duties and that compliance with the measure/initiative was mandatory. 


	3.2 NON-STATUTORY HEALTH PROMOTION PROGRAM

	Project teams were required to assess their sites and advise the office manager on how many hygiene posters they required. An excel spreadsheet was also created and emailed to all workers allowing them to express their interest in getting a flu shot and to choose a date and time that best suited them. 

This health promotion program was also implemented urgently as it ultimately supports the success of the measure/initiative. 

Consultation occurred mainly through informative and instructional emails. Key stakeholders such managers were advised on their roll through zoom meeting training. All parties were encouraged to speak to their reporting manager if they had any queries or concerns. These concerns would be relayed to the HSEQ Management Team and PCBU.

Encouragement consisted of demonstrating to workers the impact their efforts would have (e.g. posters demonstrating the effects of social distancing vs not social distancing). Emails congratulating and thanking staff for their efforts were also sent from Paynters Management. 
 

	4.0 ENSURING COMPLIANCE OF MEASURES/INITIATIVES

	The measure/initiative complies with the following legislative WHS duties:

COVID-19 Emergency Response Act 2020

WHS Act 2011
Section 19
Through the implementation of the measure/initiative, Paynters PCBU have secured the health and safety of workers as far as reasonably practicable.  


Section 28 & 29 
The health promotion program has advised workers and other persons who enter the workplace on how they can uphold their duty to “take reasonable care for his or her own health and safety” and ensure that their “act or omissions do not adversely affect the health and safety of other persons”. 

WHS Regulations 2011
Section 368 
By requiring workers to have their temperature tested before entering a site and to get a COVID test if showing symptoms, Paynters are upholding their duty to provide health monitoring. 

Section 369
Paynters have meet the requirement to inform of health monitoring through their frequent communication to stakeholders via email, toolbox talks and zoom meetings. 
 
Section 372
Paynters PCBU have funded all aspects of the measure/initiative. 

Section 378
All temperature readings are recorded in site sign in diaries. Worker results from the COVID test are recorded in an excel spreadsheet that can only be accessed by the PCBU and HSEQ Management Team. 



	5.0 CONCLUSION

	Due to the high-risk nature of the work Paynters conduct, Workplace Health and Safety is a fundamental aspect of the business. Developing and implementing legislative measures/initiatives requires the constant assessment of the workplace to identify factors impacting on work health and safety. As a result, health and safety becomes a greater focus for both workers and the PCBU. 
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