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CPCCBC4007 
Plan building and construction work 

ASSESSMENT SUMMARY

The assessment activities for CPCCBC4007 Plan building and construction work cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Abbie Heaslip

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	12/05/2025
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	16/05/2025
	 Satisfactory 
	 Not Satisfactory

	Outcome for CPCCBC4007
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
 Documentation for authorities
 Project schedule with labour & materials included
 Procedures for accepting and recording site deliveries
	 Procedures for recording plant and equipment hire
 Procedures for the protection/ removal of existing services
 Waste management document
 Site facilities document
 Report specifying condition of existing buildings/structures on adjacent property



	Assessor name
	

	Assessor signature
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Plan building and construction work

THEORY EXAM


	Participant name
	Abbie Heaslip




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref127446961]How can you recognise if a clause in the contract is a penalty?

	[bookmark: _Hlk85785851]Answer
	The contract documentation may mention penalties that may be incurred in the construction process. 
For example, if a certain stage is not reached at the appropriate time, it may incur a penalty. If the project is not finished within a certain time, there may be penalties incurred because of this
Penalties may also be incurred if the wrong material is used for any number of reasons. These penalties must be mentioned in the contract documentation.
	




[bookmark: _Ref127770560]What should you read to determine any unusual aspects of the construction and the use of materials? Explain your answer.

	Answer
	Even if you use a standard type of contract, various aspects of construction that are out of the ordinary may be included in this contract 
This may not be protected in the contract's wording, but you can see this distinct type of construction by looking at the plans and specifications. Read the plans and requirements so that every distinct aspect of construction can be confirmed. These are often explicitly noted in the contract, so read the agreement carefully 
There are restrictions that are imposed on the forms of construction when constructing in some regions. There will be several different aspects of construction, including the use of materials and style of construction that would not be used in other fields, for example if building is in a bushfire-prone area
You may need to consult with others regarding construction aspects demonstrated in the contract and the plans.
	



[bookmark: _Ref127770757]Explain why site access requirements and limitations must be determined.

	Answer
	Physical access to the site must be considered during planning 
You need to consider this for the execution of the construction work, storage of materials, and facilities needed on site 
There must be adequate access for plant to be safely used on site as well as assigned areas for the delivery of materials
Facilities that allow entry into the site must be established.
Individuals entering a construction site must also have requirements to ensure their safety. Some sites will make use of turnstiles, security gates, and guards to ensure that only permitted staff can enter. This may include the use of control systems for electronic access such as:
Codes with PIN
Cards for magnetic identity
Tokens for proximity
Biometric appliances
Electronic access can also provide up-to-date and reliable accounting for on-site staff in addition to monitoring access and can help with health and safety regulation.
Construction sites can be hazardous areas, and access should be given only to approved personnel 
Furthermore, building sites may be vulnerable to vandalism, robbery, arson, etc. and the installation of temporary fencing may be needed
Site access may be hindered due to neighbouring properties, communication with neighbours may be required to assure access. Make agreements in writing when the  need to access neighbouring properties or airspace is required.

	




[bookmark: _Ref127770863]Discuss what must be submitted to local authorities when the project commencement date has been determined.

	Answer
	Approval or permits needed for projects can vary depending on project form, location, and project size
To obtain the requisite approvals, you must efficiently recognise and communicate information with the relevant regulatory authorities(local council) 
Before construction can commence, all approvals and/or permits must be issued
Plans, drawings, and specifications included in the documents of the contract must be sent to the authorities for the approvals required. Depending on the type of project, the types of approvals required would differ 
Contact the local authority to see what applications you need to apply for your building or construction project
Another approach is to hire a private certifier who will advise you on what applications for the project need to be submitted
Once you have been notified of the applications that need to be submitted, you can provide the plans, drawings, and other documents 
If the private certifier confirms the intended work is compliant with NCC and State building requirements and the plans, sketches and specifications are in line, they will generally issue approval for the start of work
Become familiar with the procedures and timeframes required for regulatory approvals during the planning phase. These must be considered for you to schedule a time for the start of work.
	




[bookmark: _Ref127773066]Listed below are items concerning the project schedule of a building and construction project. Provide a brief description for each.

	Answer
	Project schedule
	Description
	

	
	Human resource schedule
	Outlines when and where specific workers, subcontractors, or teams are required on-site to meet project milestones and deadlines.
	

	
	Material delivery schedule
	Details the timing and sequence of material deliveries to ensure availability on-site without causing delays or storage issues.
	

	
	Project critical path
	Identifies the sequence of tasks that directly affect the project’s completion date, helping to prioritise critical activities.
	

	
	Project timeframes
	Specifies start and finish dates for each phase or activity within the project, ensuring overall project deadlines are met.
	

	
	Scheduling plant use
	Plans the allocation and timing of large construction machinery (e.g., cranes, excavators) to optimise usage and avoid conflicts.
	

	
	Scheduling equipment use
	Organises the availability and use of smaller tools or equipment (e.g., scaffolding, drills) to align with project needs.
	




[bookmark: _Ref127772637]Clarify the important points of site delivery procedures to be implemented.

	Answer
	Delivery Scheduling: Coordinate delivery times to avoid site congestion and ensure materials arrive when needed.
Access and Traffic Management: Establish clear access routes, parking areas, and traffic control measures for delivery vehicles.
Delivery Documentation: Verify delivery dockets or invoices against the order to ensure correct materials are received.
Site Safety: Ensure delivery personnel follow site safety rules, including PPE requirements and induction processes.
Unloading Procedures: Use appropriate equipment and trained personnel to unload materials safely and efficiently.
Storage and Handling: Store materials in designated areas, protected from damage, theft, or weather exposure.
Communication: Inform relevant site personnel of delivery schedules and ensure coordination between teams.
Compliance with Regulations: Ensure deliveries comply with local council and regulatory requirements, such as road usage permits or noise restrictions.
	




[bookmark: _Ref127774819]What information should be included in the site safety plan?

	Answer
	Documenting a Site Safety Plan for construction work, will assist you to set out the arrangements to manage workplace health and safety on a construction project
It sets out how you will identify, assess and control the risks related to the construction work you will undertake:
	· Hazard and risk assessment/Control
· Risk Management and Risk Register
· Emergency Procedures
· WHS training and induction
· WHS record-keeping
· Site Rules and behaviour
· Dangerous Goods & Hazardous Substances
· Manual Handling
· Plant and equipment
· Personal Protective Equipment
· Forms and checklist
· Emergency contacts
· Injury/Incident report form
· Induction Checklists (new workers, contractors)
· Training register
· Risk Register




	




[bookmark: _Ref127776362]Discuss why it is important to maintain contact with selected subcontractors prior to their work beginning.

	Answer
	Maintaining contact with subcontractors before their work begins is important because:
Clarifying Expectations: Ensures subcontractors understand project requirements, timelines, and scope of work.
Coordination: Aligns their schedule with the overall project timeline to avoid delays.
Site Readiness: Confirms that the site will be prepared for their work (e.g., access, materials, and prior tasks completed).
Safety Compliance: Verifies that subcontractors are aware of site safety plans, inductions, and WHS obligations.
Resource Planning: Ensures subcontractors have the necessary labour, tools, and equipment ready.
Risk Management: Identifies and resolves potential issues early, such as design changes or conflicts with other trades.
Contractual Obligations: Reaffirms their responsibilities under the contract to avoid misunderstandings.

	




[bookmark: _Ref127776745]Discuss why it is important to maintain contact with selected suppliers.

	Answer
	Maintain contact with your suppliers to ensure that the supplies are not only available but are also confirmed for delivery.

	




[bookmark: _Ref127777485]Describe what you would expect to see in the procedures for recording the hire of plant and equipment.

	Answer
	Hire Agreement Details: Record terms of hire, including duration, costs, and conditions of use.
Equipment Details: Document the type, model, serial number, and condition of the equipment at the time of hire.
Supplier Information: Include the name, contact details, and ABN of the hire company.
Delivery and Return Records: Note the delivery date, location, and return date of the equipment.
Usage Logs: Track the equipment’s use, including hours of operation, to ensure proper utilisation.
Inspection and Maintenance Records: Document pre-hire and post-hire inspections, as well as ongoing maintenance during the hire period.
Compliance Checks: Ensure the equipment meets safety standards and is appropriate for the task.
Authorisations: Record the names of personnel authorised to hire, use, and operate the equipment.
Costs and Invoices: Maintain records of costs, payments, and invoices associated with the hire.
Incident Reporting: Include procedures for reporting damage, malfunctions, or safety issues during the hire period.
	




[bookmark: _Ref127778596]How do you ensure the procedures for the removal of existing services meet current legislated requirements?

	Answer
	Ensure procedures are compliant with current WHS Act and Environmental protection Act
Access the relevant codes of practice for guidance
When dangerous materials are involved and could impact the environment, the EPA has strict guidelines that must be followed 
You must be particularly mindful that you will be regulated by EPA regulations if you remove polluted material from previous use of the land
Specialised training and licensing would be required to remove certain forms of harmful materials, such as asbestos. 
Workplace processes for carrying out all the above work must be recorded.
	




[bookmark: _Ref127779606]If a soil analysis at the project site returns a result of contaminated soil, how must you deal with this in your state?

	Answer
	Notify Authorities: Report to the Department of Environment and Science (DES).
Engage Specialists: Consult environmental experts for assessment and advice.
Remediation Plan: Develop a plan to manage or remediate the soil per regulations.
Classify Waste: Determine the soil’s waste classification for proper handling.
Safe Handling: Prevent further contamination with proper storage and handling.
Disposal: Transport and dispose of soil at a licensed facility with waste tracking.
Monitor Site: Ensure compliance and address residual risks post-remediation.
	




[bookmark: _Ref127780280]Why is a Gantt Chart a useful tool when developing project schedules?

	Answer
	To schedule and then report progress in the project setting. The Gantt chart focuses on dates, shows the order of project activities, and reflects any dependencies among tasks
	




[bookmark: _Ref127780904]Describe the critical path method and why you may need to revise this during the project.

	Answer
	The Critical Path Method is a project management tool that identifies the sequence of tasks essential for completing a project in the shortest possible time. It highlights the critical path, which includes tasks that cannot be delayed without affecting the overall project timeline. Tasks outside the critical path have float or flexibility in their start or end times.

Why Revisions May Be Needed:

Delays in Critical Tasks: If a critical task is delayed, the overall schedule must be adjusted.
Scope Changes: Adding or removing tasks can alter the critical path.
Resource Availability: Changes in labour, materials, or equipment can impact task durations.
Weather or Unforeseen Events: External factors may disrupt the timeline.
Re-sequencing Work: Tasks may need to be re-ordered to address site conditions or dependencies.
Updated Progress Data: Regular monitoring may reveal deviations requiring adjustments to maintain the timeline.
	




[bookmark: _Ref127782141]Discuss amenities that may need to be organised for the site and legislated requirements surrounding these.

	Answer
	Amenities for the Site:
Toilets: Clean, accessible, and gender-appropriate facilities (portable or permanent).
Washing Facilities: Basins with running water, soap, and hand-drying options.
Drinking Water: Clean, cool, and accessible drinking water near work areas.
Shelter: Covered areas for breaks, meals, and protection from weather.
Dining Facilities: Tables, seating, and hygienic areas to prepare and consume food.
Change Rooms: For sites requiring workers to change into uniforms or PPE.
First Aid: Fully stocked first aid kits and designated first aid officers.

Legislated Requirements:
Work Health and Safety (WHS) Laws: Amenities must comply with the relevant WHS Act and Regulations in each state or territory (e.g., WHS Regulation 2011 in Queensland).
Number of Workers: The scale and type of amenities depend on the number of workers on-site.
Location: Amenities must be close to work areas and accessible.
Hygiene Standards: Facilities must be well-maintained, clean, and meet health standards.
High-Risk Site
	




[bookmark: _Ref127783615]Discuss the importance of the following actions.

	Answer
	Action
	Purpose
	

	
	Request access to inspect adjacent properties
	To assess the current condition of neighbouring properties before construction begins. This helps identify any pre-existing issues (e.g., cracks, structural defects) and establishes a baseline to protect against future disputes related to construction impacts.
	

	
	Report on condition of adjacent properties
	To document the findings of the inspection in a formal report, including photos and detailed descriptions. This provides an objective record of the property’s condition prior to construction and is essential for resolving potential claims of damage caused by the project.
	

	
	Provide owners of adjacent properties with condition report
	To maintain transparency and good relations with neighbouring property owners by sharing the condition report. It reassures them that their property condition is acknowledged and helps mitigate disputes by providing a shared point of reference if any issues arise during or after construction.
	




[bookmark: _Ref127785108]Listed below are the different levels of the hierarchy of control measures. Provide a brief description for each.

	Answer
	Hierarchy of control
	Description
	

	
	Eliminate the hazard
	Completely remove the hazard from the workplace, ensuring no risk to workers (e.g., use prefabrication to avoid on-site risks).
	

	
	Substitute the hazard
	Replace the hazard with something less dangerous (e.g., use a safer material or process).
	

	
	Isolate the hazard
	Physically separate people from the hazard (e.g., install barriers or enclose noisy machinery).
	

	
	Control the hazard using engineering means
	Implement physical controls to minimise risk (e.g., ventilation systems, guardrails, or machine guards).
	

	
	Control the hazard using administrative means
	Use procedures and training to reduce risk (e.g., safety signage, work rotations, or safe work method statements).
	

	
	Provide PPE
	Use personal protective equipment as a last resort to protect workers (e.g., helmets, gloves, or goggles).
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PRACTICAL ASSESSMENT


	Participant name
	Abbie Heaslip




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	16/05/2025
	 Workplace
 Simulation
	Southern Queensland Correctional Precinct
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B. 
	Specify how subcontractors were determined: 
Subcontractors were selected based on their expertise, compliance with tender requirements, prior experience with similar large-scale projects, and their ability to meet WHS and quality standards.

	1.1B. 
	Specify () how subcontractor availability was determined:
 Email sent  Telephone call  Other (please specify): Face-to-face meetings to confirm schedules and capacity for project demands

	1.1C. 
	Specify how availability of materials was determined: 
Material availability was determined through consultation with suppliers via email and phone, reviewing supplier lead times, and confirming inventory levels. Contracts were established with multiple suppliers to mitigate potential delays.

	1.1D. 
	Specify location of site and site access requirements and limitations determined when organising site entry:
The project site is located in Gatton, Southern Queensland. Site access requirements included a detailed traffic management plan, security clearance protocols for subcontractors, restricted access to certain areas (due to correctional facility operations), and designated delivery time windows to minimise disruptions.

	1.1E. 
	Specify how commencement date was determined:
The commencement date was set based on the completion of necessary approvals (e.g., building permits, environmental approvals), availability of key resources (labour, materials, and equipment), and stakeholder consultations, including local authorities and correctional services.

	1.1H. 
	Specify how WHS requirements were implemented:
Conducting site-specific inductions for all workers and visitors.
Developing and enforcing Safe Work Method Statements (SWMS) for high-risk activities.
Ensuring all workers used appropriate PPE.
Conducting regular WHS audits and toolbox talks.
Appointing a dedicated WHS officer to oversee compliance with Queensland’s WHS legislation.

	1.2A. 
	Specify workplace strategies to be applied to the project:
Implementing a project schedule with clear milestones and regular progress reviews.
Ensuring open communication between subcontractors, suppliers, and project managers.
Applying a waste management strategy to minimise environmental impact.
Providing on-site amenities and welfare facilities for workers.
Conducting regular performance and safety reviews to ensure compliance and productivity.

	1.3E. 1.3F. 
	Specify revisions made and/or contingencies applied during the project:
Revisions included adjusting the project schedule due to weather delays and rescheduling subcontractor tasks to maintain critical path efficiency. Contingencies included securing backup suppliers for critical materials, increasing labour resources during peak periods, and implementing additional safety measures to address unexpected site hazards.




CPCCBC4007
Plan building and construction work

	Practical Task 1 

	Description of task:
The participant must demonstrate the skills and knowledge required to plan on-site activities, employ human resources and obtain physical resources for one (1) residential or commercial building and construction project. The participant must be a contributing part of the team, before and during construction, researching and applying legislated and quality requirements applicable to the project, including:
· Identify operational requirements.
· Read contract documentation to determine if there are any unusual aspects of construction, use of materials or penalties that apply.
· Select subcontractors and determine availability to suit the job requirements.
· Locate supplier records and assess and confirm availability of materials with suppliers.
· Identify site access requirements and limitations and organise site entry.
· Determine project commencement date 
· Prepare and submit documentation for authorities controlling construction work.
· Implement procedures for accepting and recording site deliveries.
· Identify and implement relevant work health and safety (WHS) requirements.
· Plan for construction operations.
· Identify workplace strategies for implementing construction operations.
· Review documented procedures for recording the hire of plant and equipment.
· Review procedures for the removal of existing services.
· Review hazardous materials in accordance with Environment Protection Authority (EPA) requirements.
· Prepare project schedule.
· Develop a project schedule 
· Sequence construction operations applying milestones and deliverables using workplace approved scheduling.
· Create project schedule using appropriate approved technology.
· Define critical path of the project and timeframes.
· Revise schedule and critical path during the life of the project.
· Adjust project timeframes, applying contingencies to account for anticipated delays.
· Determine required resources.
· Determine and document temporary services and site accommodation requirements.
· Determine and document delivery of materials, plant and equipment documenting availability dates according to contract documentation.
· Determine and document on-site labour and contractor commencement dates and requirements according to contract documentation.
· Prepare and submit condition reports.
· Negotiate access with adjoining properties to inspect condition of external structure and internal finishings.
· Compile and complete reports on the condition of existing buildings and structures on adjacent site boundaries.
· Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Construction site; Access to: current relevant government legislation; current relevant building and construction codes and standards; construction drawings, site plans and specifications; workplace policies, procedures and quality documentation; digital devices, applications and software to create project schedules and documentation.

	Observer details

	Name of observer:
	Ryan Murphy

	Role of observer 
(Confirm suitability to sign)
	Senior Contracts Administrator

	Email address of observer
	Ryan.murphy@jhg.com.au

	Signature of observer:
	
	Date:
	16/05/2025



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Identify operational requirements

	[bookmark: _Ref127794709]Read contract documentation to determine unusual aspects, use of materials or penalties. 
	
	[bookmark: _Ref127789978]Select subcontractors and determine availability to suit the job requirements.
	
	[bookmark: _Ref127790230]Locate supplier records and assess and confirm availability of materials with suppliers.
	
	[bookmark: _Ref127790378]Identify site access requirements and limitations and organise site entry.
	
	[bookmark: _Ref127790681]Determine project commencement date 
	
	[bookmark: _Ref127794745]Prepare and submit documentation for authorities controlling construction work. 
(attach copy/screenshot  as evidence)
	
	[bookmark: _Ref127794754]Implement procedures for accepting and recording site deliveries. 
(attach copy as evidence)
	
	[bookmark: _Ref127790767]Identify and implement relevant work health and safety (WHS) requirements.
	
	2 Plan for construction operations

	[bookmark: _Ref127791099]Identify workplace strategies for implementing construction operations.
	
	[bookmark: _Ref127794777]Review documented procedures for recording the hire of plant and equipment. 
(attach copy as evidence)
	
	[bookmark: _Ref127794785]Review procedures for the protection/ removal of existing services. 
(attach copy as evidence)
	
	[bookmark: _Ref127794788]Review site requirements for hazardous materials handling and disposal in accordance with Environment Protection Authority (EPA) requirements. 
(attach copy of waste management document as evidence)
	
	3 Prepare project schedule

	[bookmark: _Ref127794798]Develop a project schedule (attach copy as evidence)
	
	[bookmark: _Ref127794801]Sequence construction operations applying milestones and deliverables using workplace approved scheduling.
	
	[bookmark: _Ref127794809]Create project schedule using appropriate approved technology.
	
	[bookmark: _Ref127794815]Define critical path of the project and timeframes.
	
	[bookmark: _Ref127791366]Revise schedule and critical path during the life of the project.
	
	[bookmark: _Ref127791473]Adjust project timeframes, applying contingencies to account for anticipated delays.
	
	4 Determine required resources

	[bookmark: _Ref127794849]Determine and document temporary services and site accommodation requirements. (attach copy as evidence)
	
	[bookmark: _Ref127794854]Determine and document delivery of materials, plant and equipment documenting availability dates according to contract documentation. (attach copy as evidence)
	
	[bookmark: _Ref127794859]Determine and document on-site labour and contractor commencement dates and requirements according to contract documentation. (attach copy as evidence)
	
	5. Prepare and submit condition reports

	[bookmark: _Ref127794866]Negotiate access with adjoining properties to inspect condition of external structure and internal finishings.
	
	[bookmark: _Ref127794871]Compile and complete reports on the condition of existing buildings and structures on adjacent site boundaries. (attach copy as evidence)
	
	[bookmark: _Ref127794875]Forward copies of condition reports to the owners of adjacent buildings prior to commencing construction.
	




	Observer comments:

	The below was completed as a simulation regarding the Southern Queensland Correctional Precinct as the project is nearing its end.
1. Identify Operational Requirements
Read contract documentation:
Abbie reviewed the contract documents to identify any unusual construction aspects, material specifications, or penalties. She noted specific clauses about correctional facility security protocols and delays due to restricted access.

Select subcontractors and determine availability:
Abbie shortlisted subcontractors based on their experience with large-scale secure facility projects. She contacted them via email and phone to confirm availability and checked their capability to meet WHS and quality requirements.

Locate supplier records and confirm availability of materials:
Abbie reviewed supplier records and contacted suppliers by email and phone. She confirmed lead times for critical materials like reinforced steel and precast concrete panels, ensuring their availability aligned with the project schedule.

Identify site access requirements and organise site entry:
Abbie assessed the site in Gatton and identified limitations, including restricted access zones and controlled entry requirements due to the correctional facility's nature. She organised entry permits and established delivery schedules to mitigate delays.

Determine project commencement date:
Abbie coordinated with stakeholders, including correctional services and local authorities, to finalise the commencement date. She ensured all necessary permits and approvals were in place before work began.

Prepare and submit documentation for authorities:
Abbie put together the required documentation, including building permits and WHS compliance forms, along with a cover letter to the appropriate authorities overseeing the project. These John Holland documents are confidential therefore Abbie has drafted a cover letter summarising the documents she has located that she would submit.

Implement procedures for accepting and recording site deliveries:
Abbie set up a spreadsheet to log day dockets received by her Subcontractors, including verifying dockets with engineers, supervisors and the instruction for the works. She also manages site office deliveries which includes inspecting materials upon arrival and recording any discrepancies and then ordering against it in our financial software system. Attached is Abbie’s register for her cleaning Subcontractors Day dockets and a snippet of our order module in our software.

Identify and implement WHS requirements:
Abbie implemented WHS procedures by conducting site inductions, reviewing the Safe Work Method Statements (SWMS) for high-risk activities, and ensuring compliance with Queensland WHS laws. PPE requirements were reviewed, and ensure toolbox talks were occurring.

2. Plan for Construction Operations
Identify workplace strategies for construction operations:
Abbie developed strategies such as regular progress meetings, effective communication between subcontractors, and contingency planning to manage delays.

Review procedures for plant and equipment hire:
Abbie confirmed that plant and equipment hire would be documented, including hire terms, maintenance logs, and usage records.

Review procedures for the removal of existing services:
Abbie ensured that services like water and electricity were safely disconnected before demolition work commenced, following relevant guidelines.

Review hazardous materials in accordance with EPA requirements:
Abbie reviewed the handling and control measures for silica dust on the Southern Queensland Correctional Precinct (Stage 2) site to ensure compliance with EPA requirements and the Work Health and Safety Regulation 2011 (Qld) she reviewed the JH Environmental management Plan for information.

3. Prepare Project Schedule
Develop a project schedule:
Abbie sat with the programmer to understand and create a comprehensive project schedule for works in one building using scheduling software, outlining key milestones and deliverables. See attached programme outcome.

Sequence construction operations:
Construction tasks were sequenced to avoid delays, prioritising critical tasks like site preparation and foundation works.

Define critical path and timeframes:
Abbie identified the critical path with the programmer, which included activities like securing the foundation and erecting structural steel, and set strict timeframes for each.

Revise schedule and apply contingencies:
Abbie assisted to revise the schedule after unexpected weather delays, reallocating resources and extending non-critical tasks to maintain the project timeline. Contingencies included backup suppliers and additional labour for peak activities.

4. Determine Required Resources
Temporary services and site accommodation:
Abbie reviewed the temp hydraulics and site accommodation scopes to determine requirements and assisted to arrange for temporary water, and on-site amenities, including portable toilets and break areas for workers.

Delivery of materials, plant, and equipment:
Abbie coordinated delivery times for key materials and equipment, ensuring availability aligned with construction milestones. She ensured she collected dockets for recording and tracking purposes. A few reinforcement dockets have been attached.

On-site labour and contractor requirements:
Abbie scheduled subcontractor commencement dates with the cleaners for stage 4 recleans and ensured the workforce was aligned with the project timeline. She sent was site instruction following to confirm the dates and agreed works.

5. Prepare and Submit Condition Reports
Negotiate access with adjacent properties:
Abbie contacted the members necessary to request access for condition inspections.

Compile condition reports:
Abbie documented pre-construction conditions of adjacent structures, including photos and detailed notes on existing cracks and wear.

Provide condition reports to property owners:
Abbie forwarded the condition reports to the relevant members, maintaining transparency and creating a shared record to address potential damage claims. See attached defect report Abbie ran in our system.
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