TEAM WORK PLAN MEETING – FRIDAY 5TH FEBRURARY 2021
Team purpose
Our team purpose for this week is making sure you’re signing in every morning, maintain your PPE, keeping all work areas tidy and using barricades in your areas when needed.

Goal plan
· Complete framing on bottom level by Friday
· Start sheeting bottom level on Wednesday
· Keep waste to a minimum
Team member roles
Jess (team leader/me) – Supervising/framing. Ensuring trades in front are running smoothly so ready to move forward. Safety walk every day at 1:30pm.
Mark – Framing with Jess. Ensure set out is complete. Stay ahead of the others. Please let the sheeters know if any part can’t be sheeted yet.
Amanda & Daryl – Framing then start sheeting when the floor is ¾ finished pf framing. Please converser between you two to get a sequence going to keep the productivity active.

Please note 
· Electricians will still be doing a rough in on Monday and Tuesday. Do not sheet those areas until they are signed off and given the go ahead.
· WH&S will be coming out on Tuesday, maintain PPE
· If something doesn’t look right, don’t hesitate to ask someone of our team or communicate with other trades to resolve the issue.

Thankful for 
· Hitting the ground running 
· Wearing PPE
· Mark – smashing set out, further ahead already
· Daryl – mentoring Amanda with framing, helping her out big time
· Amanda – all the tradesman have said you’re killing it, so thanks for showing initiative and doing a great job

From management 
Tight budget for this project so please re use any scrap metal and keep bigger offcuts or sheets, keep away from any potential damage. I will be going around at the end of every day and inspecting to make sure good materials haven’t been thrown out for no reason.
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