PLEASE NOTE HEADER AND FOOTER HAVE BEEN REMOVED FOR CONFIDENTIALITY PURPOSES AND SHARED FOR THE PURPOSE OF THE COURSE ONLY – THANK YOU
Supervisor Notes - Kitchen, Laundry, and Pantry Renovation Project

Week 1 (5/3/23 – 11/3/23)
· Demo crew arrived on site and began demolition of the old kitchen, laundry, and pantry.
· Plumbing and electrical rough-in was started, and the new layout was marked out on the floor.
· The new kitchen cabinets, laundry tubs were delivered on schedule and stored to commence
Week 2 (12/3/23 – 18/3/23)
· Plumbing and electrical rough-in were completed.
· The drywall installation started.
· The cabinet installation started.
· Wet areas, walls, ceiling, doors/windows started
Week 3 (19/3/23 – 25/3/23)
· The drywall installation was completed.
· The cabinet installation was completed.
· Wet areas, walls, ceiling, doors/windows was ongoing
· Plasterworks and waterproofing was started
· The countertops were measured, and the order was placed.
Week 4 (26/3/23 – 2/4/23)
· The countertops were installed.
· Cabinets installation was ongoing
· Skirting/architraves installation was started
· Benchtop was started
· Wet areas, walls, ceiling, doors/windows was ongoing
· Plasterworks and waterproofing was ongoing

Week 5 (3/4/23 - 9/4/23)
· Cabinets installation was ongoing
· Skirting/architraves installation was ongoing
· Benchtop was ongoing
Week 6 (10/4/23 – 16/4/23)
· Cabinets installation was ongoing
· Skirting/architraves installation was ongoing
· Benchtop was ongoing

Week 7 (17/4/23 – 23/4/23)
· The flooring installation started.
· The backsplash installation started.
· Kitchen timber tile started

Week 8 (24/4/23 – 30/4/23)
· Tiling started
· The finishing touches, such as light fixtures and outlets, were installed.
· Electrical and plumbing fit-offs started
Week 9 ( 1/5/2023 – 5/5/23)
· Windows/doors started
· Accessories fit off started
· Caulking started
· Screen installation completed
· Clean up completed
· Final inspection by the building inspector was scheduled and passed.

Overall, the project was completed on schedule, and the quality of workmanship was of a high standard. The team worked well together, and communication was excellent. The project was well-organized, and all deadlines were met. There were no major issues or concerns, and the client was satisfied with the final outcome.



