Practical Assessment - BSBPMG514 Manage project cost

BSBPMG514
MANAGE PROJECT COST

PRACTICAL ASSESSMENT INSTRUCTIONS

work related activities.
whether they display sufficient practical skills and knowiedge.

assessment.
o Your signature acknowledges that the assessor provided clear
instructions and the participant understood what was required to
complete this assessment.

o Alternate tasks must be fully documented by the assessor.

e The following practical assessment will require the participant to complete
¢ The assessor will conduct observations of the participant’s work to determine

e Please fill in the details below, providing your name, signature and date of

e The assessor may substitute a Practical Task with another task of equal value.

Participant name /\/ Arv. Szramel—

Participant signature

Assessor name éO/JO/) O\/Q/(/(Ol L

Assessor signature // ' I N
/ / oy
.’/ ‘/’/ -’—/_//5

Date Click here to enter a date. ZO] ‘5\ 1O 20
y ]
Number of tasks . ”
Number of tasks completed Satisfactory?
Yes No

1 M | O
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ASSESSOR COMMENTS
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Practical Assessment - BSBPMG514 Manage project cost

BSBPMG514
MANAGE PROJECT COST

Practical Task 1

Description of task:

A suitable observer is to verify the participant's ability to identify, analyse and refine project costs to produce a budget and
use it and the principal mechanism to control project cost.

These tasks may be simulated or real. The participant is to gather evidence of how they have completed each component
of the Practical Task, which is to be submitted with this Practical Assessment sheet. The observer is to provide detailed
comments on the tasks completed by the participant. The assessor is to verify the observer's comments in the Assessor
Comments section, and provide the Practical Assessment outcome on the front cover of this document.

Resources required:

Project documentation, Organisational documentation (including budgets/other financial documents), Budget software.

Assessment of task
Name of participant: M by K §ZFV REL
Name of observer:
Role of observer

{Confirm suitability to sign)

Email address of observer

Signature of observer: ( ‘7“"‘*\\

\:_‘_._‘-c'.‘-_-'

Date: | Click here to enter a date.

Tick if
satisfactorily
When completing the task, did the participant: completed.
Provide comments
[ if left unticked. |

1 Determine project costs
1.1A.  Seek input from stakeholders and guidance from others when determining resource
requirements for tasks identified in the work breakdown structure.

1.1B.  Estimate project costs to prepare project budget within agreed tolerances.

1.1C.  Develop a project budget.
Werth ASSiSranIZE FPony  FrlAnicT 1DEGT

1.1D.  Within delegated authority, develop a cost-management plan to ensure ongoing
management of project finances.

2 Monitor and control project costs

1.2A. Implement agreed financial-management processes and procedures to monitor actual
expenditure against budget. T2 AceEd J0A com it M1oé

1.2B.  Select and use cost-analysis methods and tools to identify cost variations and evaluate
alternative actions.

1.2C.  Implement and monitor agreed actions to maintain financial objectives.

1.2D.  Provide accurate and timely financial reports. .
VIA Mo 7ty PADqceSS Chims

ERER |KEEE
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3 Complete cost-management processes

1.3A.  Conduct appropriate activities to signify financial completion.
Vioseer ~Avm7eT (omAete  Qur s o PRevious| ¢ &’Jar_:,
1.3B.  Use available records to review project outcomes and determine effectiveness of project E/
cost management.
1.3C.  Review cost-management issues and document improvements. i
LACULATE ARICES (weZ€ SerTovr TO &C| I AddeS

The participant’s performance was: D/Satisfactory D Not Satisfactory

OBSERVER COMMENTS
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" i (4, » VARIATION ORDER NO. Issuing Office:
’Eﬁﬁ]g} Queens‘and T a 8?81:5& 626, CANNON HILL QLD 4170

g‘_.,ﬁ_g_‘,_!_ ° Government Phone: (07) 3008 2467

TO: ADCO Constructions Pty Ltd

23 Graham St Milton QLD 4064 Project Number: 859623

Attn: Nicholas Herps

Queensland Children’s Hospitals — Level 12 Redevelopment and Level 7

PROJECT:
Training Room

Subject: Changes in AV Equipment and FFE Plan

A

Date of Issue: 20/05/2020 éy

Superintendent’s Representative

Distribution

Copy to: Project Manager: Graeme Smithers
Principal Consultant (For QBuild use only)
Quantity Surveyor Type 2

QBuild Contract Admin

Pursuant to the Clause 40.1 of the Condition of Contract you are hereby directed to;

a) Vary the contract in accordance with the instructions set out Description of Variation and;

b) Submit within 15 days, prices with measurements and other evidence of cost, only in accordance with normal
industry practice, sufficient to enable a speedy accurate assessment to be made of the value of the varied work.

Item Description of Variation Rate | Additions | Omissions

1. As discussed at yesterdays site meeting. QCH would like to
make some changes in relation to AV equipment as noted
in the FFE schedule on CHQ-QCH-AR 22070201-C1
Level 07/Zone 2-Detail GA & FFE Plan and as per the
below notes.

. Change BRA-014 BRACKET: flat screen, wall
mounted to a group 1 item (currently group 2)

2. Supply and install LG SOUNDBAR, Model LG
ELECTRONICS SN7CY (or approved equivalent)

to suit the AV Screen installation to rooms
07.1.013, 07.2.311 and room 07.2.344.

The group 2 AV screens are on site and available and the
details below provide the room allocations and model
numbers for info.
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