Magnetic Island - Apex Camp - Sewage Treatment Facility

Contract Program

D Unique  |Task Task Name Duration Start Finish Predecessors Successors. ‘Mar(h ‘Apn\ May ‘Aune ‘Ju\ ‘Augus{ ‘Septemher ‘O(mber ‘chember ‘ December
@ b Mode 202 | 603 | 1303 | 2000 03 | 1004 | 1700 | 2aa | v0s | sws | asis | 2205 | 2005 | s 06 | 1006 | 26006 o7 | w07 | 1zor | 2ar | sior | | 1a0s | 2108 | 2e08 | a4 | 1109 | mwe | 2500 | 210 | eno | 1eno 10 | som0 | em | s | o2ont |z [ oan 12 | o1en
1 1 Magnetic Island - Apex Camp Sewage Treatment 656 days Tue 18/05/21 Fri15/12/23 1
2 1578 = KEY DATES 202 days Mon 6/03/23 Fri15/12/23 r 1
3 2398 = Award contract 0 days Mon 6/03/23 Mon 6/03/23 62,55,48,49,50,54,5 ¢ 6/03
4 2301 = Design Phase Complete 0days Fri 30/06/23 Fri 30/06/23 68 9, 30/06
5 2597 Mobilise to Site 0days Mon25/09/23  Mon 25/09/23 90sS (b 25/09
6 2393 Practical Completion 0 days Thu 14/12/23 Thu 14/12/23 128 0“14/|1
7 2516 Demobilised from Site 0days Fri 15/12/23 Fri 15/12/23 129 o, 15/12
8 119 GENERAL CONDITIONS 556 days Tue 18/05/21 Mon 31/07/23 1
9 |3 123 - Project Meeting 556 days Tue 18/05/21 Mon 31/07/23 o o 3 o o o 3 o
20 | 144 - Project Control Group (PCG) 85 days Wed 8/03/23 sat 8/07/23 o 3 o o o
26 [{> 153 - Site Coordination Meetings 87 days Mon 27/03/23 Mon 31/07/23 < <o < < <o < <o < < <o < <o < < <o <
45 1623 ™= PRELIMINARIES 21 days Mon 6/03/23 Mon 3/04/23 s 1
46 2856 = Preliminary Documentation 10 days Mon 6/03/23 Fri 17/03/23 58 )
a7 1947 = Construction Health & Safety Management Plan 10 days Mon 6/03/23 Fri 17/03/23 3 T
48 212 = Project Specific Induction 5 days Mon 6/03/23 Fri 10/03/23 3 T
49 2413 Site Management Plan / Traffic Management Plan 10 days Mon 6/03/23 Fri 17/03/23 3 T
50 2415 Emergency Reponse Plan 10 days Mon 6/03/23 Fri 17/03/23 3 hé
51 2424 Construction Quality Management Plan 10 days Mon 6/03/23 Fri 17/03/23 3 T
52 2858 = Waste Removal Management Plan 10 days Mon 6/03/23 Fri 17/03/23 3 T
53 2225 = ITP's Checksheet etc 10 days Mon 6/03/23 Fri17/03/23 3 T
54 2436 = Construction Environmental Management Plan 10 days Mon 6/03/23 Fri 17/03/23 3 T
55 2233 = Submission of Insurances 5 days Mon 6/03/23 Fri 10/03/23 3 T
56 2434 Submission of Performance Bond 5 days Mon 6/03/23 Fri 10/03/23 3 he
57 2428 = Site Coordination Plan/ Construction Method Statement 10 days Mon 6/03/23 Fri 17/03/23 3 T
8 2857 = Client Review of Documentation 10 days Mon20/03/23  Fri31/03/23 46 60 * —
59 1949 = Site-specific approvals 1day Mon 3/04/23 Mon 3/04/23 b
60 2437 = Permit to Commence Works 1day Mon 3/04/23 Mon 3/04/23 58
61 1841 PROCUREMENT 159 days Mon 6/03/23 Tue 17/10/23 r 1
62 1576 Engage Design Consultants 5 days Mon 6/03/23 Fri 10/03/23 3 69,71,72 T—
63 2456 Engage Subcontractors & Suppliers 10 days Mon 6/03/23 Fri 17/03/23 3 [~
64 1568 Order long lead items 102 days Mon 29/05/23  Tue 17/10/23 r 1
65 3071 = Disinfection (UV) System 102 days Mon 29/05/23 Tue 17/10/23 81 112 B I
66 346 = PLC / Controls Room 40 days Mon29/05/23  Fri21/07/23 81 116 o
67 347 = Tanks 20 days Mon 29/05/23  Fri 23/06/23 81 o
68 2450 = DESIGN PHASE 77 days Mon 13/03/23 Fri 30/06/23 4 T
69 251 = Design Startup Workshop (Finalise Technical Criteria & Scope Confirmation) 1 day Mon 13/03/23  Mon 13/03/23 62 76,77,78 T
70 312 = Site Investigation 18 days Mon13/03/23  Wed 5/04/23 1
7 2452 == Site Visit - Survey & Investigation 5 days Mon 13/03/23 Fri 17/03/23 62
2 3190 Locate Known Services 3days Mon 13/03/23  Wed 15/03/23 62 73 Taj,
73 2860 Geotechnical Investigation / Testing & Report 15 days Thu 16/03/23 Wed 5/04/23 72 =
2 3149 Concept Design 51 days Tue 14/03/23 Fri 26/05/23 r 1
75 3378 = Concept Design Development 15 days Tue 14/03/23 Mon 3/04/23 81
76 3150 = Site Water Balance 5 days Tue 14/03/23 Mon 20/03/23 69
7 3151 = Concept Design Drawings / Docs 5 days Tue 14/03/23 Mon 20/03/23 69
78 3368 = Treatment process diagram 5 days Tue 14/03/23 Mon 20/03/23 69 79
79 3369 MEDLI Modelling 5 days Tue 21/03/23 Mon 27/03/23 78 80
80 3370 = D to EA Compl 5 days Tue 28/03/23 Mon 3/04/23 79
81 3154 = Client Review & Approval 36 days Tue 4/04/23 Fri 26/05/23 75 65,66,67,84,85,86 —
82 2453 = Detail Design (90% Design) 10 days Mon 29/05/23  Fri9/06/23 P
83 3210 = Detailed design Development 10 days Mon 29/05/23  Fri9/06/23 87
84 3372 Process / Hydraulic / Civil / Mechanical / Electrical 10 days Mon29/05/23  Fri9/06/23 81 T
85 3377 MEDLI Modelling 10 days Mon 29/05/23 Fri 9/06/23 81 T
86 3373 RPEQ (Peer) review & endorsement 5 days Mon 29/05/23 Fri 2/06/23 81 -
87 2454 Design Detail Principal Review 10 days Mon 12/06/23  Fri 23/06/23 83 88 —
88 2455 == For Construction Documentation 5 days Mon 26/06/23 Fri 30/06/23 87 'L
89 198 = DELIVERY PHASE 60 days Mon25/09/23  Fri15/12/23 r d
199 = MOBILISATION 5 days Mon 25/09/23  Fri 29/09/23 555 B |
13 - Site establishment 2 days Mon 25/09/23 Tue 26/09/23 92,94
14 = Dilapidation report 1day Wed 27/09/23  Wed 27/09/23 91
93 2863 = Site Setup 3days Wed27/09/23  Fri 29/09/23
94 2521 = Survey Control Setup 1day Wed 27/09/23 Wed 27/09/23 91 95,96,97,98
95 2522 Locate Known Services 1day Thu 28/09/23 Thu 28/09/23 9 101 F—
9% 2861 Setup Environmental Controls 2days Thu 28/09/23 Fri 29/09/23 9 101 —
97 2876 Setup Temporary Stormwater Controls 1day Thu 28/09/23 Thu 28/09/23 9 101 F—|
% 862 = Traffic Management Plan Controls in Place 2days Thu 28/09/23 Fri 29/09/23 9 101 —
%9 2608 Construction 54 days Mon 2/10/23 Thu 14/12/23 130,131 T
100 301 = Civil / Infrastructure 23 days Mon 2/10/23 Wed 1/11/23 114,115 T
[101] 3387 = Clear & Grub& Tree Removal 3days Mon 2/10/23 Wed 4/10/23 95,96,97,98 102 Yo,
[102] 3397 Civil Works - Ground Preparation 2days Thu 5/10/23 Fri 6/10/23 101 103 e
103 3308 = Underground Services 2days Mon 9/10/23 Tue 10/10/23 102 104,105 i
104 3400 = Concrete Works 2days Wed11/10/23  Thu12/10/23 103 1
[T05 | 3380 = Install Primary Treatment Tanks 5 days Wed 11/10/23 Tue 17/10/23 103 106,107 3|
[106 | 332 = Advanced Secondary Treatment Tanks 5 days Wed 18/10/23  Tue 24/10/23 105 T
107 3383 Evaporation Polishing & Disposal 5 days Wed 18/10/23  Tue 24/10/23 105 108 T
108 3392 Sub Surface Irrigation 3days Wed 25/10/23 Fri 27/10/23 107 109
109 3384 Wet Weather Storage Tanks 3days Mon30/10/23  Wed 1/11/23 108 111 L -]
[T110 | 3402 Process & Controlls Equipment 16 days Wed 18/10/23  Wed 8/11/23 [
iR 3396 = Install Controls Building 5 days Thu 2/11/23 Wed 8/11/23 109 T
112 3385 = Install Disinfection (UV) System 4days Wed 18/10/23  Mon 23/10/23 65 116 -
13 338 = Services Fitoff 11 days Thu 2/11/23 Thu 16/11/23 r 1
14 3388 = Pipework & Connections 5 days Thu 2/11/23 Wed 8/11/23 100 116 J
115 3389 = Electrical 5 days Thu2/11/23 Wed 8/11/23 100 116 - 1
[16 | 3300 = Process Controls / PLC / Programming 3days Thu 9/11/23 Mon 13/11/23  114,115,112,66 117
17 3393 = Terminations / Inspections / Testing 3days Tue 14/11/23 Thu 16/11/23 116 119,120 l
118 3403 Commissioning / Performance Proving 20 days Fri17/11/23 Thu 14/12/23
[119] 3301 Commissioning 10 days Fri 17/11/23 Thu 30/11/23 117 125,127
[120] 3381 Process Proving - Performance Assessment & Acceptance 20 days Fri17/11/23 Thu 14/12/23 117 123FF,12155,12255 e
121 3300 = Third Party Certified Assessment 10 days Fri 17/11/23 Thu 30/11/23 12085
122 3395 = Onsite Training 10 days Fri 24/11/23 Thu7/12/23 12055+5 days
123 3009 = Final Clean / Make Good Disturbed Areas 2days Wed13/12/23  Thu14/12/23 120FF 4
[124 | 2085 = Handover 10 days Fri1/12/23 Thu 14/12/23
[125 ] 2279 Final Consultant Inspections 1day Fri1/12/23 Fri1/12/23 119 126 —
126 2089 = Close Out Defects 5 days Mon 4/12/23 Fri8/12/23 125 i
[127] 2500 = QA Handover Documentation 10 days Fri1/12/23 Thu 14/12/23 119,120FF 128 4
[T128 | 2509 = Practical Completion 0days Thu 14/12/23 Thu 14/12/23 127 6 a2
[129] 58 = DEMOBILISATION 1day Fri15/12/23 Fri15/12/23 7 m
130 2513 Remove site huts and containers 1day Fri15/12/23 Fri15/12/23 99 ¥
131 2514 = Remove all construction signage / barricading etc 1day Fri 15/12/23 Fri15/12/23 99 [ 1
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