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1. Pre-Hire Setup
Before engaging plant or equipment:
· Identify needs: Type of machinery (e.g., excavator, scaffolding, compactor), duration, and site-specific requirements.
       Obtain hire quotes: From 2–3 suppliers for comparison.
· Check credentials:
· Ensure supplier has valid insurances (public liability, operator’s ticket if wet hire).
· Review terms and conditions for dry/wet hire.

 2. Recording Hire Details
Create a Plant & Equipment Hire Register with these details:
	Field
	Example

	Equipment Type
	1.7t Excavator

	Supplier / Hire Company
	Coates Hire

	Hire Type
	Dry Hire / Wet Hire

	Start Date
	10/12/2024

	End Date (4 weeks)
	10/01/2025

	Rate ($ per day/week)
	$450/week (dry) or $800/week (wet)

	Operator Details (if wet)
	Jimmy Chew Ticket No. 23456

	Insurance Provided By
	Supplier (wet) / Builder (dry)

	Fuel Responsibility
	Site (dry) / Supplier (wet)

	Hours of Use (Tracked)
	8 hrs/day avg.

	Condition on Arrival
	Good – minor cosmetic wear

	Maintenance Needed?
	No

	Notes
	Use for site cut & trenching


3. On-Site Responsibilities
Dry Hire
· Site manager/operator:
· Must be licensed & competent
· Is responsible for fuel, maintenance, and safe use
· Logs daily usage hours and condition checks
Wet Hire
· Operator:
· Provided by supplier, handles all operation
· Typically includes fuel and maintenance
· Site:
· Supervises usage
· Confirms attendance & logs hours
 Daily Logbook or App Entry should include:
· Hours used
· Tasks completed
· Fuel usage (if applicable)
· Any damage or issues

4. Ongoing Monitoring
· Weekly review of usage vs budget
· Confirm:
· Equipment still required?
· Any breakdowns or servicing needed?
· Notify supplier if extension or early return is needed

5. End of Hire Process
· Clean equipment before return (dry hire)
· Final condition report with photos
· Log total hours used
· Confirm:
· All attachments returned
· No outstanding fuel or repair charges
· Update register with return date & invoice
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