
	Safe Work Method Statement (SWMS) 

	Activity: MANUAL HANDLING
	SWMS #: 1

	Business Name: J M Constructions
	ABN: 25 12 548 326

	Business Address: 25 Smith Street, Brisbane 4000 QLD

	Business Contact: Jessica Manley
	Phone #: 0430 193 723

	SWMS Approved by: Safety advisor /Foreman / Construction Manager

	Name: Jessica Manley (safety advisor)

	Signature:
	Date: 28/1/21

	Person/s responsible for ensuring compliance with SWMS: Foreman

	Person/s responsible For reviewing the SWMS  : Foreman

	This SWMS has been developed in consultation with site foreman and workers.
	All Persons involved in the task must have this SWMS 

communicated to them before work commences.

	Name
	Signature
	Date
	Weekly Tool Box Talks will be undertaken to identify, control and communicate additional site hazards.

	
	
	
	Work must cease immediately if incident or near miss occurs. SWMS must be amended in consultation with relevant persons.

	
	
	
	Amendments must be approved by SWC Safety Advisor and communicated to all affected workers before work resumes.

	
	
	
	SWMS must be made available for inspection or review as required by HSE legislation.

	
	
	
	Record of SWMS must be kept as required by HSE legislation (until job is complete or for 2 years if involved in a notifiable incident).

	Project Details

	Principal Contractor (PC): Seagrass PTY LTD
	Project Name: Amazon Street
	Date SWMS provided to PC: 28/1/21

	Project Address: lot 14, Amazon Street, North Lakes 4509 QLD

	SWMS Scope: This SWMS covers general safety associated with working on a construction site.
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	Job Step
	Potential Hazard/s
	IR
	Control Measures to Reduce Risk
	RR
	Responsible Person

	Inherent Risk-rating (IR) Residual Risk-rating (RR)

	1.General Safety
	Due to workers not following the safe work procedures as outlined, this results in possible injury
	2H
	· All workers who have less than a year of experience on a construction site, must work in direct supervision of a more experienced worker.
· Ensure apprentices are supervised adequately.

· All inductions with require Verifications of Competency  (VOC) and will have training provided. 

· Always keep all safety cards and verification on/near you . This includes white card, blue card, EWP ticket and all other relevant tickets and licenses.
· Ensure all workers have completed a site specific induction.
· Ensure pre-start talks have taken place and are signed every Monday.
· Toolbox talks to be held weekly and attended by all J M Construction workers and signed.
· If you see anything unsafe or hazardous to yourself or other people, report to your supervisor.
· All incidents must be reported immediately.
· Treat all cables as live.
· Ensure any task that is to be completed, is done by a worker who is competent in those areas.
	3M
	Foreman/Worker

	
	The workers are not following their recovery duties program resulting in 

further injury

	4M
	· Any pre-existing injuries must be brought up to the supervisor prior to commencing work so suitable duties can be allocated.
· Workers must provide documentation of a recovery duty program to the supervisor so the worker can be monitored.
· Workers MUST NOT do any activity that isn’t provided on the recovery duty program.
	5L
	

	
	Insufficient training in manual handling resulting in injuries


	3H
	· Adopt an productive approach.

· Fit the job to the individual.

· Any materials that exceed a weight to handle manually, MUST be co-ordinated with a forklift or pallet jack.
	5L
	

	
	Inadequate training results in falling and slipping
	3H
	· All workers must be trained in manual handling for lifting and carrying correctly.
· If workers are inexperienced, supervision is necessary.

· Provide loads that are not too heavy to be lifted/carried.


	4L
	

	2.Prepare – assess what needs to be manually handled and where

	Work areas are messy with materials and waste laying around, resulting in slips and falls
	4M
	· Ensure house keeping duties are completed often to prevent any risks.

· Supplying rubbish bins on every floor of the building and empty. 

· All left over materials must be placed back where stock is kept at the end of every day.

· If a liquid has been spilled, inform the supervisor to have it accessed and cleaned up immediately.

	5L
	Foreman/worker

	3. Lifting and carrying objects

	Workers being inexperienced in manual handling, resulting in wrong posture when lifting, causing strains.
	3H
	· Providing correct training to workers who are incompetent in manual handling.

· Supplying pallet jacks and forklifts when loads are too heavy to be carried.
· Rotating workers after a time of period when manual handling is being carried out frequently.


	5L
	Foreman/worker


	Number
	Workers Name
	Job Role/Position
	Date
	Signature

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	This SWMS has been developed in consultation and cooperation with employee/workers and relevant Employer/Persons Conducting Business or Undertaking (PCBU). I have read the above SWMS and I understand its contents. I confirm that I have the skills and training, including relevant certification to conduct the task as described. I agree to comply with safety requirements within this SWMS including risk control measures, safe work instructions and PPE described.










Impact


A: Catastrophic


B: Major


C: Moderate


D: Minor


E: Insignificant





Likelihood


 


1: Almost certain


2: Likely


3: Occasionally


4: Unlikely 


5: Rare








