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1.1A – 1.5B : At the start of all jobs we are required to undertake a hazard identification plan. This considers all possible risks that could come to fruition during the project. Some risks are as follows:

1. Stakeholders and client risk analysis of risk priorities and what they are most concerned about.   
2. Time frame/ schedule to complete tasks with in the required time allocated.
3. Project budgets (the risk of the materials and labour blowing out)
4. Procurement of items that may have a long lead time.

This plan is detailed uses a JHA system were we are to itemise the risks and classify them in a criteria that applies to each section of the job. 
Record & rank the risks in the appropriate categories using the risk matrix system.
This allows us to implement controls to reduce the risk to a minimum or reducing  the risk as low as possibly achievable. 
  This document is then kept on site with us during the project and review every              morning and after a change in task or a incident has occurred. each individual small task is required to have a starrt card completed before the commencement of each task. This allows the individual the opportunity to identify and log his own possible risks.
[bookmark: _GoBack]Consistent review of the starrt cards and the Jha allows us to make changes in the daily operation of the projects effectiveness and using this recorded information allows us to see the trends and consistent mistakes. Therefore we can implement further controls to minimise those hazards and risks on future projects. 

 
