Risk Register Template

	Project Name: Maroochydore Private Hospital

	Prepared by: Ric Henderson

	Date: 19/02/2024



Risk Rating Matrix
Note: The risk rating matrix below is not designed for a specific project. You must still update the table below to reflect the risk rating matrix to be applied to the project you are undertaking as part of the assessment.
	Likelihood
	Consequence

	
	Insignificant
	Minor
	Moderate
	Major
	Severe

	
	1
	2
	3
	4
	5

	A (Almost certain)
	High
	High
	Very High
	Very High
	Very High

	B (Likely)
	Moderate
	High
	High
	Very High
	Very High

	C (Possible)
	Low
	Moderate
	High
	Very High
	Very High

	D (Unlikely)
	Low
	Low
	Moderate
	High
	Very High

	E (Rare)
	Low
	Low
	Moderate
	High
	High




Note: The descriptions below are not designed for a specific project. You must still update these descriptions to reflect the classification criteria to be applied to the project you are undertaking.
	LIKELIHOOD

	1. A (Almost certain)
	Is expected to occur in most circumstances

	2. B (Likely)
	Will probably occur in most circumstances

	3. C (Possible)
	Could occur at some time

	4. D (Unlikely)
	Not likely to occur in normal circumstances

	5. E (Rare)
	May occur only in exceptional circumstances



	CONSEQUENCE

	1. Insignificant
	Minor injuries, external reputation not affected, no environmental damage, threat of litigation, etc.

	2. Minor
	Minor casualties that require medical attention off-site, no long term effects, external reputation minimally affected, minor environmental damage, single minor litigation, etc.

	3. Moderate
	Several casualties that require hospitalisation with no long term effects, some environmental damage, single moderate litigation, etc.

	4. Major
	Serious casualties, external reputation severely damaged, would cause extensive environmental damage, single major litigation, etc.

	5. Severe
	Legal consequences, multiple litigations, termination of the contract, loss of life, permanent disability, external reputation irrevocably damaged, catastrophic environmental damage, etc.
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	ID
	Date Identified
	Risk location
	Risk Description
	Likelihood of the Risk Occurring
	Impact if the Risk Occurs
	Rating
	Control measure
	Revised Likelihood of the Risk Occurring
	Revised Impact if the Risk Occurs
	Revised Risk Rating

	1     
	19/02/2024
	Ground floor pilling pad
	Fall from height-open trench
	C
	2
	C2-moderate
	Implement exclusion zone with physical barrier-bunting and signage installed 2 mt from live edge.
	E
	2
	E2-low

	2
	19/02/2024
	   Site establishment  
	General site hazards i.e. overhead loads, vehicular traffic with potential incident, slips, trips and falls, plant/pedestrian collision
	c
	4
	C4-very high
	    Active Plannining - Site stetup to allow safe flow of worker/foot traffic to the workface clear of potential hazards i.e. logistical and site traffic, concrete pumping, overhead crane lift path. Segregation of vehicular and foot traffic via efffective signage and barriers and position of major plant items. Hardstand/dry access to workface where possible minimising weather impact and also reducing slip, trip, fall hazards/injuries. This may include covered walkways, where possible, reducing safety issues and potential lost time during periods of inclement weather. Scaffold access options to allow for varied stages of works including scaffold top up in stairs, duel access during formwork deck construction, seperate concrete pour access. Access clear of hazardous works or exclusion zones. 
	e
	3
	E3-Moderate

	3
	19/02/2024
	In ground, /in slab services i.e. excavations, cut, core & drill through slabs/walls.
	Electrocution, damage to services, project delay
	c
	2     
	C2-Moderate
	    Active Plannining - Site stetup to allow safe flow of worker/foot traffic to the workface clear of potential hazards i.e. logistical and site traffic, concrete pumping, overhead crane lift path. Segregation of vehicular and foot traffic via efffective signage and barriers and position of major plant items. Hardstand/dry access to workface where possible minimising weather impact and also reducing slip, trip, fall hazards/injuries. This may include covered walkways, where possible, reducing safety issues and potential lost time during periods of inclement weather. Scaffold access options to allow for varied stages of works including scaffold top up in stairs, duel access during formwork deck construction, seperate concrete pour access. Access clear of hazardous works or exclusion zones. 
	E
	2
	E2-Low

	4
	19/02/2024
	Communication and co-ordination
	    Unknown requirements creating failure in compliance 
	C
	2
	C2-Moderate
	    Proactive site co-ordination through good comunication processes including Pre commencement meetings, regular informative and consultative toolbox talks, pre planning of activities consulting with relevant trades consider daily 1:30pm pre-plan/pre start meetings. 
	E
	2
	E2-low

	5
	19/02/2024
	Site operation integration with Shadforths
	Plan collision, person struck by plant,
	C
	4
	C4-Very high
	  Exclusion zones and deisgated walkways, positive comms with plant operators. Temp fencing an dphysical barriers around site.    
	D
	3
	D3-moderate

	6
	19/02/2024
	   Concrete cutting, patching, tiling, mixing dry cemetious products, formwork stripping, cutting blocks. Housekeeping.  
	   Crystalline silica exposure  
	B
	4
	B4-very high
	  All workers that have a poential exposure to silica dust will have fit tested RPE. All tools will have extraction devices fitted with HEPA filter or vaccuum attachments with an M or H class vacuum. Cutting booth to be set up to contain excess dust and will be cleand daily with a H or M class vacuum. Wet saw will be used to cut blocks and bricks. Mixing cemitoous products will be carried out in isolation booth or exclusion zone and worker to wear fit tested RPE. Information provided to sub-contractor at pre-commencement meeting. Regular toolboxes and info. processes and controls detailed in SWMS.Consider  street sweeping ndevice for silica management and maintenance of large concrete areas as brooms create unnaceptable dust when used for dry sweeping. Appendix 4 of the Silica COP in Constructio nidusrty to be followed at all times. B   
	D
	3
	D3-moderate

	7
	19/02/2024
	   Wet weather/ inclement procedure  
	  slips, trips and falls, electrocution,    
	C
	3
	C3-High
	Wet weather procedure to documented, communicated to the workforce and followed in the event of wet/inclemet weather. Under cover shelter provided adequate for all workers taking into accound distancing requirements. All electrical items moved out of weather and water. Process setup to involve all trades for dewatering of general access & egress ways after periods of inclement weather.
	D
	3
	D3-Moderate

	8
	19/02/2024
	  Working near footpath and road. Operating plant on or near footpath and road.    
	   Plant contact with tower crane. Plant entering the tower crane exclusion zone.   
	C
	3
	C3- High
	    "operator is under instruction from an adequatley trained safety observer is in place where required. Safety observer and plant operator are to stay in constant positive comunication at all times. Safety observer is only to observe one plant and is not to carry out any other task while observing. Written risk assessment to be provided from PCBU.Where a Safety Observer is used, the Safety Observer shall:  Be trained to perform the role 
 Not be required to carry out any other duties at the time, and 
 Not be required to observe more than one item of plant operating at a time, and 
 Be in attendance at all times when the item of plant is operating Safe systems of of and controls are detailed in SWMS. Positive comunciation with operators. Consulataion before task. Safe system of work implemneted prior to task. " 
	D
	3
	D3-moderate

	9
	19/02/2024
	   Scaffold strip in close roximity to road and footpaath.   
	   Falling objects, falls from heightC  
	C
	4
	C4-major
	Close foot paths/road. Approved TGS with permits for road and footpath closure. Traffic control in place. Spotter for exclusion zones. Licenced scaffolders.  
	D
	3
	D3-moderate

	10
	19/02/2024
	 General construction    
	   Negative impact with surrounding community. Noise and dust complaints.   
	C
	3
	C3-high
	   Clear and constant communication with with surrounding community. Letter box drop with complaints process and contact numbers. Maintain dust suppression and BA working hours of 6.30am-6.30pm. CC  
	D
	3
	D3-moderate

	11
	19/02/2024
	  General construction   
	   Psychoscial hazards- bullying, sexual harrrassment, gender based harrassment.   
	c
	4
	C4-very high
	Communication and consulataion with workers on risks of psyhcolsocial hazads and gender/sexual based harassment. Signage and info on  psyhcolsocial hazads and gender/sexual based harassment. Reporting process implemented and communicated.4
	D
	4
	D4-high

	12
	19/02/2024
	  Team skills   
	[bookmark: _GoBack]New to McNab employees not following our processes Limited experience in this build type for an individual or the team as a whole resulting in HSE and program risks
Foreman covering HSE role
Skill gaps across the broader team that may not recognise and manage risks effectively
	B
	2
	B2-High
	   Consider peer mentors, identify key skills and who is best to support, regular scheduled feedback from line manager, (who, what, when with date)   
	C
	2
	C2-moderate

	13
	19/02/2024
	 Managing high risk contractors    
	Contractor skill sets not aligned with the needs of the contract resulting in poor performance, HSEQ risks.     
	C
	3
	C3-high
	Contractor Name & Outline Scope
1. Pre-Award - Identify who should attend to help ascertain the level of support they will need e.g. HSE Co-ordinator
2. Risk Review (before they arrive on site ) - Site team identify the risks and critical elements of this scope and plan how to manage, consider proactive measures before they arrive on site i.e. ready to start s e.g. SWMS Review, mobile plant inspections etc.
3. Supervision - Develop formal supervision plan e.g. identify who, what and when (with timings) from with McNab e.g. Site Manager at the end of every day to review the day and ensure they are set up for tomorrow. 
4. Site kick off meeting with subcontractor - Set up expectations, discuss their scope with additional key controls and who & when they are to be supervised, consider inspections and regular feedback  (who, what, when with date).

Contractor Name & Outline Scope
1. Pre-Award - Identify who should attend to help ascertain the level of support they will need e.g. HSE Co-ordinator
2. Risk Review (before they arrive on site ) - Site team identify the risks and critical elements of this scope and plan how to manage, consider proactive measures before they arrive on site i.e. ready to start s e.g. SWMS Review, mobile plant inspections etc.
3. Supervision - Develop formal supervision plan e.g. identify who, what and when (with timings) from with McNab e.g. Site Manager at the end of every day to review the day and ensure they are set up for tomorrow. 
4. Site kick off meeting with subcontractor - Set up expectations, discuss their scope with additional key controls and who & when they are to be supervised, consider inspections and regular feedback  (who, what, when with date).
	D
	3
	D3-moderate

	14
	19/02/2024
	   Scaffolding   
	 Poorly designed and constructed scaffold resulting in HSEQ risks and program delays.    
	B
	4
	B4-Major
	  "1. Verify scaffold design is fit for job, 
•  Contractor to provide the proprietary documentation (Scaffold designer’s safety report) for component system. (e.g kwikstage, Atpac, etc) and copy of design registration.
•  Contractor to provide RPEQ approved scaffold plan, including, but not limited to - detailed elevation design, tie locations, cast-in/post-in anchor specifications.
•  Is the scaffold specific or unusual and introduces any unique hazards? If so a designer’s safety report (RPEQ sign off) must also be provided"
2. Is this a High Risk Contractor, if so capture 4 touch points below:
Scaffold Contractor Name & Outline Scope
a. Scaffold Pre-Award - Identify who should attend to help ascertain the level of support they will need e.g. HSE Co-ordinator
b. Scaffold Risk Review (before they arrive on site ) - Site team identify the risks and critical elements of this scope and plan how to manage, consider proactive measures before they arrive on site i.e. ready to start s e.g. SWMS Review, mobile plant inspections etc.
c. McNab Supervision for Scaffolders - Develop formal supervision plan e.g. identify who, what and when (with timings) from with McNab e.g. Site Manager at the end of every day to review the day and ensure they are set up for tomorrow. Ensure scaffolders build legally compliant and to design scaffold and inform you if not. Receipt and sign off of Scaffold handover certificates, Monthly Scaffold inspections/sign offs and supply and maintenance of tie register.
d. Scaffold site kick off meeting with McNab - Set up expectations, discuss their scope with additional key controls and who & when they are to be supervised, consider inspections and regular feedback  (who, what, when with date).

3. How will ongoing scaffold mods be managed after handover e.g. will there be a scaffolder on site full time? Minor adjustments signed off by competent person, major modifications to be designed and signed off by RPEQ. 
4. Consider proactively identifying key points that may trigger a contract termination with this scaffold contract and plan for replacement. 
5. Does the team have the capacity to verify scaffold is being built to the design? i.e. scaffold ticket, consider the frequency of ongoing inspections?
"6. Consider – Ground conditions - Bearing capacity, soft soil, excavations, services locations, erosion, terrain risks, inclines - Environmental loads – Adverse weather, wind loadings, etc. Live loads – persons, tools, equipment, materials, debris and impact forces, Dead loads – weight of scaffold and componentry and Supporting structure – capability to support adverse combination of loads.
Near overhead power lines - Electricity supply authority to provide safety advice"   
	D
	4
	D4-high

	
	
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     
	     
	     
	     

	
	
	     
	     
	     
	     
	     
	     
	     
	     
	     



End of Risk Register
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