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THIRD PARTY VERIFICATION FOR BSBMGT401

	Student name
	

	Date of assessment submission
	Click here to enter a date.


	Trainer/Assessor’s name
	

	Date of assessment marking
	Click here to enter a date.
	Outcome for assessment
	☐ Satisfactory
☐ Not Yet Satisfactory

	Trainer/Assessor’s comments
	[bookmark: _GoBack]



Please verify the above apprentice/trainee has demonstrated the skills listed below whilst in the workplace.

	Skills Demonstrated in the Workplace
	Employer Verification 

	1. 
	Monitors management performance and conduct to ensure it meets organisational standards and requirements
	
	2. 
	Monitors management performance and conduct to ensure behaviour serves as a positive role model for other staff members
	
	3. 
	Create and execute performance plans that align with business goals and objectives 
	
	4. 
	Develop and implement key performance indicators (KPIs) in an effort to meet business goals and objectives
	
	5. 
	Adheres to business’ standards and values during the course of business
	
	6. 
	Uses established communication channels (i.e., reporting lines) to question standards and values seen to be detrimental to business operations.
	
	7. 
	Monitors personal performance to ensure it promotes the development of an organisation which displays credibility and integrity.
	
	8. 
	Considers issues based on relevant information gathered and organised
	
	9. 
	Encourages individuals and teams to be active participants in decision-making processes
	
	10. 
	Analyse options and associated risks when making a decision on an optimum course of action
	
	11. 
	Make decisions and communicate them clearly to staff (individuals and teams) in a timely manner
	
	12. 
	Develop plans to execute decisions that have been agreed to by relevant staff (individuals and teams)
	
	13. 
	Reviews the execution of and impact decisions have on the organisation by effectively employing feedback processes
	
	14. 
	Recognises stated and implied business standards and values through observation of the way the company operates, and changes own behaviour (as applicable, post self-evaluation) in order to meet these required standards.
	
	15. 
	Enables processes to make decisions that are driven by:
· Relevant information (e.g.: company data and documentation, customer feedback)
· Input from relevant staff and stakeholders
· Review and analysis of possible options and their associated risks
	
	16. 
	Communicates information about the ‘making of’ and implementation of decisions by:
· Eliciting agreement on the optimum course of action and associated plans for its execution
· Reviewing and analysing feedback on the execution of decisions and the impact they have on business operations
	


Additional comments:

	

	

	

Employment details verified with:			Employment details verified by:

				
(Print Name and Position)					SRTO Representative

				
(Signature) (IF REQUIRED)					(Signature)

				
(Date)							(Date)	
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