


Contents
Purpose	2
Scope	2
References	2
Definitions	2
Responsibilities	3
Procedures	3
Exclusion & Restricted Access Zones	3
Plant Operating Zone (POZ)	3
Hierarchy of Risk Control Measures	3
Procedures and Steps	4
Non-Compliance / Actions Taken	4
Developing and Recommendations	5
Regulator Action	5
Conclusion	5



















[bookmark: _Toc125188838]Purpose
The purpose of this report is to understand how a Preliminary Event took place in November 2022: An idling truck and dog was parked and awaiting to be loaded with materials, when it reversed and almost made contact with a concrete road saw operator who was cutting concrete, no injuries occurred.
This report describes the procedure on how to manage all tasks that involve the risk of people (public or workers) encountering mobile plant that is in operation or where they could be struck by operating mobile plant. It also includes any task that possibly expose people (public or workers) to the Plant Operating Zone (POZ).
A construction task that involves Work in and Around Mobile plant is defined as a High Risk Construction task. A Safe Work Method Statement (SMWS) is required to be developed and approval granted before being included into relevant Work Packs.
In the first instance, elimination of the risk to a worker’s safety and health must be sought. All efforts must be made to minimise those risks, so far as is reasonably practicable.
[bookmark: _Toc125188839]Scope
This procedure is relevant to all people, workers, and the public, including contractors, subcontractors, visitors, and graduates.
[bookmark: _Toc125188840]References
CPB Contractors CMS internal policies and procedures
Work Health and Safety Act 2011
Work Health and Safety Regulation 2011
WorkSafe Qld
[bookmark: _Toc125188841]Definitions
Worker: if the person carries out work in any capacity for a person conducting a business or undertaking, including work as, (but not limited to):
a) an employee; or
b) a contractor or subcontractor; or
c) an employee of a contractor or subcontractor; or
d) an employee of a labour hire company who has been assigned to work in the person’s business or undertaking; or
e) an outworker; or
f) an apprentice or trainee; or
g) a student gaining work experience; or
h) a volunteer; or
i) a person of a prescribed class.

Workplace: is a place where work is carried out for a business or undertaking and includes any place where a worker goes, or is likely to be, while at work:
a) a vehicle, vessel, aircraft, or other mobile structure; and
b) any waters and any installation on land, on the bed of any waters or floating on any waters.

Work Pack: List of the projects scope and breakdown. 

Reasonably practicable: Relating to a duty to ensure health and safety, means that which is, or was at a particular time, reasonably able to be done in relation to ensuring health and safety, taking into account and weighing up all relevant matters.

Plant includes: any machinery, equipment, appliance, container, implement and tool; and 
a) any component of any of those things: and
b) anything fitted or connected to any of those things.

[bookmark: _Toc125188842]Responsibilities
CPB Contractors, as a person conducting a business or undertaking (PCBU), is responsible for providing a safe workplace for all workers and to ensure, where reasonably practicable, the health and safety of workers. 
It is the responsibility of all workers to take reasonable care for their own health and safety, and not adversely affect the health and safety of others. They also must co-operate with any reasonable policy or procedures from the PCBU.

[bookmark: _Toc125188843]Procedures
This procedure defines the steps to be taken to establish control measures for areas of work to restrict and/or exclude any unauthorised workers (and the public) from hazards.
[bookmark: _Toc125188844]Exclusion & Restricted Access Zones
An Exclusion Zone is a defined area with control measures that is established to prevent all works (including the public) from accessing the area and/or the exposed uncontrolled hazard.
A Restricted Access Zone is a defined area with regulated/controlled measures which has been established to restrict any unauthorised workers from accessing the area and/or exposed hazardous activity.
[bookmark: _Toc125188845]Plant Operating Zone (POZ)
This activity could potentially expose workers (and the public) to the POZ. These plan movements must be managed to prevent contact and injury. Understand POZ is essential to selecting the correct controls and must be based on a risk assessment.
[bookmark: _Toc125188846]Hierarchy of Risk Control Measures
Following the Hierarchy of Controls is essential when setting out exclusion and restricted zones and establishing the POZ: 
1. Eliminate
2. Substitute
3. Isolate
4. Engineer
5. Administrative
6. Personal Protective Equipment (PPE)
[bookmark: _Toc125188847]Procedures and Steps
1. Communicate and consult
2. Identify and assess work conditions or tasks
3. Identify training and competency requirements
4. Identify hazards, assess risks, and develop controls
5. Include controls in construction area plan, work pack/s and safe work method statements (SWMS)
6. Commence work
7. Monitor work
8. Removal of Exclusion Zones and/or Restricted Access
[bookmark: _Toc125188848]Non-Compliance / Actions Taken
An idling truck and dog was parked and awaiting to be loaded with materials, when it reversed and almost made contact with a concrete road saw operator. Loading and cutting work were stopped immediately and an investigation commenced.
Breaking down the list of procedures we can see where the non-compliance arises and how this incident occurred:
1. Communicate and consult
a. Clear communication should have been the first step in this process.
2. Identify and assess work conditions or tasks
a. Work conditions were not accessed correctly as a POZ should have been set up with the correct barrier such as a modular concrete, steel or water filled barrier that should have prevented the truck from moving near the saw operator. All plant movements must be documented in a Vehicle Movement Plant (VMP) which was not updated.
3. Identify training and competency requirements
a. A Risk Assessment was provided, and training completed to workers to highlight to the risks of cutting concrete near the truck. The supervisor should have encouraged all workers to speak up if they did not understand the controls that were in place.
4. Identify hazards, assess risks, and develop controls
a. Before work commenced, the saw operator and the truck driver should have checked their surroundings to establish clear lines of communication and to ensure positive communication was in place before work commenced.
5. Include controls in construction area plan, work pack/s and safe work method statements (SWMS)
a. Capturing and developing a relevant Work Pack and Work Pack Risk Assessment with all workers would have helped to determine where the POZ was. The Work Pack was developed, however, only the supervisors discussed this. Communication and information sharing is essential among all workers.
b. While the SWMS were correctly written to support this work, and all workers signed the SWMS, it is the responsibility of supervisors to make sure workers understand the SWMS before signing. 
6. Commence work
a. Only once all procedures are in place, in accordance with the Guidelines, should work have commenced. 
b. All controls are identified in the Work Pack/s and SWMS in place before work commenced.
c. Ensure all workers understand the requirement for both Exclusion Zone/s and POZ, and how many meters they should have been away from each other.
d. Ensure all workers required to enter the Restricted Access Zone are given permission from the Supervisor and signed both SWMS and Task Card / Daily Briefing card.
7. Monitor work
a. Regular monitoring needs to be established and documented daily by the supervisor, along with leadership visits.  Task observations must be conducted to ensure compliance is being meet and the control measures are effective. Plant and equipment also need to be inspected in accordance with the instructions provided by the manufacture.
8. Removal of Exclusion Zones and/or Restricted Access
a. Ensure all work activity is complete or the hazard is not present prior to removing the Exclusion Access Zone.

[bookmark: _Toc125188849]Developing and Recommendations
[bookmark: _Hlk124850690]Distribute the Preliminary Event Notification and discuss at all relevant Project Management Meetings and Toolbox Talks for further discussion and to inform all workers about this incident. Discuss what CPB Contractors requirements are for Working In and Around Mobile plant, Plant Operating Zone (POZ) and Exclusion and Restricted Access Zones.
We remind Projects to continue to assess all risks and develop controls in relation to theses requires to minimise/eliminate risks to workers and to ensure we have implemented effective controls and verified and maintained these controls.

[bookmark: _Toc125188850]Regulator Action
[bookmark: _Hlk124855840]As this incident was not notifiable, dangerous, or caused serious injury or illness, the regulator was not required to be notified. The incident was recorded in the SHE Risk Register along with the investigation documentation and all relevant evidence. 

[bookmark: _Toc125188851]Conclusion
CPB Contractors has developed detailed policies, procedures, processes, and systems to not only meet all required legislation requirement, but to keep all workers safe. Following these procedures is essential to keeping yourself and others safe.
We encourage workers to take time to understand the policies and procedures which will help identify hazards, and to make sure that all controls are in place before work commences. Remember, if you think it is unsafe, cease work immediately and speak up if the controls are not working as planned.
All workers should be familiarising themselves and get involved with the job and the way it has been planned. Get involved and contribute to every safety discussion, however, remember to follow the rules. Keeping our workers safe is the most important thing we do!
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