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CPCCBC6018 
Manage processes for complying with legal obligations of a building and construction contractor 

ASSESSMENT SUMMARY

The assessment activities for CPCCBC6018 Manage processes for complying with legal obligations of a building and construction contractor cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Ross Snelgrove

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Workbook 
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for CPCCBC6018
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Workbook
 Practical Assessment
 Copy of contract reviewed
 Screenshot/ doc. of management system introduced and managed
	 1 x ea. Policy & procedure - record & legal documents storage
 Screenshot/ doc. system managed re: insurance and taxation
 1 x ea. Policy & procedure re: payments 
 Code of conduct developed
 Screenshot / copy of EMP compliance actions.



	Assessor name
	

	Assessor signature
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THEORY EXAM


	Participant name
	Ross Snelgrove




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref127432488]Discuss the following types of building contract and identify provisions relating to these in the State/Territory you are working.

	
	State/Territory: 
	

	Answer
	Contracts
	Purpose/requirement
	

	
	Commercial contract
	Commercial contracts are used exclusively for the construction of commercial buildings. These structures are not for residential use. Commercial contracts are like residential contracts in most cases but depending on the applicable zoning and other construction rules, additional permissions and paperwork may be required 
	

	
	Residential contract
	When constructing a home and residential contract is required. The home building act governs this form of arrangement. This includes warranties, payments, deposits, insurances and other construction related issues. Failure to comply with these has legal ramifications 
	

	
	Lump Sum contract
	A lump sum contract is agreed by the customer and the contractor for a fixed fee for the work to be done before the work has begun. This contract can be used to build both residential and commercial buildings.  
	

	
	Sub-contract agreement
	A subcontractor agreement between the main contractor and a subcontractor relates to expert work performed on behalf of the main contractor on a construction project.
	

	
	Cost-plus contract
	A cost-plus contract specifies that a client agrees to reimburse a construction business for building expenses such as labour, materials, and other costs, as well as an additional payment, commonly expressed as a percentage of the total contract price. It allows for flexibility and transparency and lowers a contractor's risk by ensuring a profit. 
	




[bookmark: _Ref128570028]Discuss contract terms, conditions, and inclusions you are likely to encounter.

	[bookmark: _Hlk85785851]Answer
	In building projects, contract terms and conditions govern the legal relationships and risk allocations between parties, influencing overall project costs. Key terms include access to the construction site, quality of works, and practical completion, which outlines when the project is deemed complete. Conditions cover sub-contractors' roles, insolvency procedures, and dates for possession and completion. Additionally, sectional completion, the Joint Fire Code, commissioning processes, and contract sum adjustments are critical. Rights of third parties, dispute resolution methods, and force majeure clauses also play significant roles. Inclusions and variations are common, addressing changes in quantities, working conditions, design, quality, and work sequence due to technological, regulatory, or situational changes. Contracts must explicitly authorize variations, as there is no inherent right to enforce changes, allowing contractors to refuse unauthorized alterations. Clear and precise contract documents, including specifications, drawings, and schedules, are essential for managing expectations and minimizing disputes. Overall, detailed contract terms and conditions are vital for ensuring clarity, allocating risks, and facilitating smooth project execution despite inevitable changes and variations..
	




[bookmark: _Ref128570036]Discuss the importance of adding variation clause to the contract and what you may need to include in the contract documents.

	Answer
	Adding a variation clause to a contract is crucial as it provides a structured process for managing changes to the scope of work, ensuring flexibility and clarity. Without such a clause, contractors can refuse to implement changes, leading to disputes and project delays. A variation clause enables adjustments due to design evolutions, technological advancements, regulatory changes, or unforeseen conditions. It also ensures that all parties understand the process for requesting, approving, and pricing variations.
Contract documents should include clear language conferring the authority to request variations, detailed procedures for approval, and mechanisms for adjusting the contract sum and timeline. 
Additionally, they should specify documentation requirements for variations, such as revised drawings, specifications, and cost estimates. Including these elements ensures that variations are handled systematically, minimizing conflicts and keeping the project on track.

	




[bookmark: _Ref127447340]Discuss why builders should keep and maintain records of subcontractors, site supervisors and managers qualifications, competencies, and licences.

	Answer
	Builders should keep and maintain records of subcontractors, site supervisors, and managers' qualifications, competencies, and licenses to ensure legal compliance, enhance safety, and uphold quality standards. Accurate documentation helps meet regulatory requirements, reducing the risk of fines and legal issues. It ensures that only trained and certified personnel perform critical tasks, minimizing accidents and ensuring high quality work. Such records also aid in efficient task assignment based on skills, enhancing project efficiency and accountability. In disputes, these records provide evidence of compliance with industry standards, which is crucial in legal proceedings. Additionally, maintaining detailed records builds client trust by demonstrating the use of qualified professionals..

	




[bookmark: _Ref128573511]Why would you access the Australian Business Licence and Information Service (ABLIS)?

	Answer
	Accessing the Australian Business Licence and Information Service (ABLIS) is essential for obtaining comprehensive and up to date information about the licenses, permits, registrations, and codes of practice required for operating a business in Australia. ABLIS helps businesses identify the specific legal and regulatory obligations relevant to their industry and location, ensuring compliance with national, state, and local government requirements. This service is particularly valuable for new businesses or those expanding into new areas, as it provides tailored information based on the business type and location. By using ABLIS, businesses can streamline the process of acquiring necessary licenses and permits, avoid potential fines and legal issues, and ensure they meet all regulatory standards.
	




[bookmark: _Ref128577524]How can you ensure you respond to changes to licensing arrangements in a timely manner?

	Answer
	To respond to changes to licensing arrangements in a timely matter you should notify authorities promptly of changes of address, changes or additions of nominated supervisors. Notify CBS of any financial loss or bankruptcy. Report any criminal offences promptly, report lost or damaged cards or certificates. You can also surrender your licence if necessary, update your licensing details, apply for variations and stay informed and proactive. 

By addressing these matters and keeping the CBS informed of any changes, you will ensure that you are compliant with licensing arrangements and will avoid potential issues with your licence.   
	




[bookmark: _Ref128643527]Discuss areas of a building contract that may require you to organise professional legal advice.

	Answer
	In a building contract there are several areas that may require professional legal advice due to their complexity and potential impact on your rights and obligations. Some key areas where seeking legal advise is advisable are, 

High risk or specialized contracts
Dispute resolutions
Contract changes and amendments
Novation
Termination or extension 
Intellectual property 
Confidentiality and data protection
Guarantees and security 
Contractual rights and obligations 
Compliance with legalisation

By organising professional legal advice in these areas, you will be able to manage the complexities of a building contract and it will ensure that your contractual rights and obligations or properly addressed. 
 

	




[bookmark: _Ref128643537]What processes can you introduce and manage to enable the organisation to obtain effective legal advice relating to contract law?

	Answer
	To ensure that an organisation can obtain effective legal advise relating to contract law you should implement and manage the following key processes

Establish clear procedures for contract management 
Implement a contract management system 
Develop a legal advisory protocol
Build relationships with legal professionals 
Train internal staff
Develop a contracts review checklist 
Establish a legal budget 
Implement risk management procedures 
Document legal advise and actions 
Review and update processes regularly 
 
By introducing and managing these processes, an organisation can ensure that it obtains effective legal advice relating to contract law which then will mitigate legal risks.  
	




[bookmark: _Ref128647087]Discuss the benefits of having a contract management system in place.

	Answer
	Having a contract management system in place provides several key benefits like, 

Consolidating all contracts into a single accessible location
It helps track crucial dates such as renewals and expirations helping to avoid missed deadlines 
It enhances compliance with contractual obligations and legal standards 
Improves risk management 
It helps streamline processes such as approvals and amendments 
It improves collaboration between internal and external parties
It reduces costs associated with manual management and errors



	




[bookmark: _Ref128651217]What mechanisms can you put in place to improve communication and dialogue with the client?

	Answer
	To improve communication and dialogue with clients you can implement the following mechanisms,

Active listening, make sure listen actively to clients concerns and feedback 

Regular updates, provide frequent and clear updates on progress or changes

Establish accessible communication channels such as email , phone or messaging

Feedback loops, solicit and act on client feedback 

Transparency, be honest and transparent about processes, cost and potential outcomes

Personalize communications, tailor communication styles to suit the client 

Document conversations, keep written records of key discussions and agreements. 


	




[bookmark: _Ref128651227]Describe what happens in conciliation.

	Answer
	In conciliation, a neutral third-party conciliator helps disputing parties reach a mutually acceptable resolution. This process usually involves the following steps,
Opening Statement: The conciliator outlines the process, explains their role, and sets the ground rules for the discussion.
Party Statements: Each party presents their side of the dispute, highlighting their interests, concerns, and needs.
Sessions: The conciliator facilitates discussions, either in joint sessions or separately, summarizing viewpoints and suggesting potential solutions. They do not make binding decisions but help clarify issues and explore possible resolutions.
Private Meetings: Individual meetings with the conciliator allow parties to express their perspectives and discuss solutions confidentially.
Concluding Sessions: The conciliator helps finalize agreements or suggests next steps if an agreement isn’t reached. The process aims to resolve disputes amicably, avoiding formal litigation.

	




[bookmark: _Ref127448691]Why would the builder change/adapt workplace procedures and workplace safety requirements at a new site?

	Answer
	A builder would change or adapt workplace procedures and safety requirements at a new site for several key reasons.
Site-Specific Hazards: Each construction site presents unique hazards, such as different soil conditions, structural features, or environmental factors. Adapting safety procedures ensures that risks specific to the new site are effectively managed.
Regulatory Compliance: Safety regulations and standards may vary by location or project type. Adapting procedures ensures compliance with local regulations and industry standards.
Project Requirements: Different projects may have distinct requirements regarding safety equipment, protocols, or operational practices. Adapting procedures ensures that the safety measures align with the specific needs of the project.
Site Conditions: Changes in site layout, access points, or existing structures might necessitate modifications in procedures to maintain safety and efficiency.
Worker Training: New sites may involve different tasks or equipment. Adapting procedures ensures that workers are adequately trained and informed about the new site’s specific safety requirements.
Improved Safety: Adapting procedures allows for continuous improvement in safety practices based on lessons learned from previous sites and evolving best practices.
Risk Management: Identifying and mitigating new risks at each site helps prevent accidents and injuries, ensuring a safer working environment.
Overall, adapting workplace procedures and safety requirements allows us to ensure that construction activities on site are carried out safely and efficiently, addressing the unique challenges presented by each site individually.Top of Form
Bottom of Form


	




[bookmark: _Ref127449083]Discuss strategies you can apply that ensure all workers are inducted, informed, and regularly updated of their on-site safety responsibilities.

	Answer
	Ensuring that all workers are inducted, informed, and regularly updated on their on-site safety responsibilities is crucial for maintaining a safe and compliant workplace. Here are several effective strategies to achieve this:
Comprehensive Induction Programs
Regular Safety Briefings
Ongoing Communication
Accessible Information
Training and Refresher Courses
Engagement and Feedback
Monitoring and Compliance
Emergency Preparedness
Clear Responsibilities
By implementing these strategies, you can ensure that all workers are adequately inducted, informed, and regularly updated on their safety responsibilities which in turn will ensure a safe and work effective site.

	




[bookmark: _Ref127436130]A worker you have employed on the site has been injured and has lodged a request for workers compensation to reimburse their medical expenses. Explain the process you must follow in your State or Territory for claiming on behalf of the worker.

	Answer
	 In Queensland if you have the worker’s consent you can start the claim process on their behalf by submitting a claim form (unless you’re self-insured). You’ll need:
· your worker's full name, date of birth, and personal contact information
· your policy number—if you aren't sure, you can give us your business name, ABN or ACN
· the type of injury and details about how and when it happened
· your copy of the worker's work capacity certificate
· normal weekly earnings wage figures and working hours for your worker (if they’re taking time off work). You’ll also need the amount payable under your worker’s industrial agreement.
Employers can make a claim or access information on any existing claims by using the Workcover Connect portal.
If one of your workers has experienced a work-related injury or illness, you may need to notify Workplace Health and Safety Queensland of the incident.
If your worker was injured, you may also need to report the injury.


	




[bookmark: _Ref128653432]What is inherent risk in construction? Discuss the factors to be considered in assessing risks inherent in building and construction projects.

	Answer
	Inherent risk in construction refers to the potential for loss or negative impact that exists naturally within a construction project, regardless of the measures taken to control it. These risks are an inherent part of the project due to its nature, scope, and environment. They arise from the complexities and uncertainties involved in construction activities, which can include financial, operational, legal, and safety-related risks

Factors to be considered in assessing risks are as follows 

Severity of risk
Effectiveness of existing controls
Precautionary measures
Urgency of action

Assessing these factors can help projects better manage and mitigate inherent risks associated with their complexity and scope.
	




Read the scenario below to respond to Q16. and Q17. 

The subcontractor (first-tier subcontractor) you hired for this project is carrying on a business that is primarily in the building and construction industry. He has engaged another subcontractor (second-tier subcontractor) to assist with their current workload.

[bookmark: _Ref126738884]What subcontractor payments are you required to report to the Australian Taxation Office (ATO)?

	Answer
	In this scenario your reporting obligations to the ATO are focused on the first tier subcontractor. 
	




[bookmark: _Ref126738900]Will the first-tier subcontractor also be required to report to the Australian Taxation Office (ATO)? Explain your answer. 

	Answer
	Yes, the first-tier subcontractor is also required to report to the Australian Taxation Office (ATO) under the Taxable Payments Reporting System (TPRS). 

	




[bookmark: _Ref126739399]As the principal contractor, you will be withholding tax from the payments you make to your workers and contractors through PAYG withholding. Provide the four (4) activities that you must complete in compliance with the Australian Taxation Office’s (ATO) requirements for those who make payments subject to withholding.

	Answer
1.



2.



3.



4.
	Before making any payments, you need to register for PAYG withholding with the ATO. This means you are legally obligated to withhold tax from payments made to your workers.


Get the TFN from your workers and contractors



Withhold the correct amount of tax, rates and thresholds for withholding can be found on the ATO website.


Report and pay withheld amounts to the ATO, usually on a monthly basis.
	




[bookmark: _Ref128653947]Discuss the following types of insurance and the purpose that builders or building companies need to organise them.

	Answer
	Insurance 
	Purpose/requirement
	

	
	Workers compensation
	Workers compensation insurance is mandatory in most regions and covers medical expenses, rehabilitation costs, and lost wages for employees who are injured or become ill due to their work. This insurance also provides benefits for the families of workers who are killed on the job.
It is a legal obligation to have workers compensation insurance, and non-compliance can result in significant penalties and legal issues.
	

	
	Contract/Construction Works insurance
	Contract works insurance provides coverage for damage to the construction project itself during the construction phase. This includes risks like fire, theft, vandalism, and accidental damage. It typically covers both materials and completed work.
This ensures that the costs of repairing or replacing damaged work are covered, which helps protect the financial viability of a project.
	

	
	Public liability
	Public liability insurance covers claims made by third parties for injury or property damage that results from the builder’s or building company’s activities.
This insurance protects against the financial consequences of legal claims and compensation payments.

	

	
	Professional indemnity
	Professional indemnity insurance protects builders and building companies against claims of negligence or errors in their professional advice, design, or work. It covers legal costs and compensation payments if the builder’s work is found to be defective or does not meet the required standards.
It helps protect the business’s financial stability and reputation in the event of disputes or claims related to the quality or accuracy of its work.

	

	
	Commercial Motor Vehicle
	Commercial motor vehicle Insurance covers vehicles used for business purposes, such as trucks, vans, and other vehicles involved in the construction process. It provides coverage for accidents, theft, and damage to the vehicles, as well as potential liabilities resulting from their use.
This helps avoid financial losses due to vehicle damage or legal liabilities arising from vehicle use during business operations.

	



[bookmark: _Ref128721379]Discuss how you can improve the organisational industrial relations climate while enforcing the company codes of conduct for employees and subcontractors.

	Answer
	To improve the organizational industrial relations climate while enforcing company codes of conduct you can follow these steps. 

Make sure you have clear codes of conduct which are detailed, accessible and fair, addressing behaviour expectations and consequences.

Hold regular meetings or gather feedback through surveys or drop boxes

Provide initial and ongoing trades for the company’s code of conduct 

Lead by example in the workplace, recognise and reward adherence to the values 

Apply the codes consistently, with clear procedures for reporting and investigating breaches 

Address conflicts early and maintain an open door policy within the workplace

Conduct reviews of the policies regularly to ensure relevance and effectiveness

Collaborate with employees and negotiate to improve industrial relations. 

 
	




[bookmark: _Ref128724774]What do the basic rights known as ‘consumers’ guarantees’ cover?

	Answer
	Consumer guarantees are established by the Australian Consumer Law. These rights include the right to a repair, replacement, or refund, as well as damages and loss compensation and the opportunity to stop using a service that isn't working. When you buy items and services in Australia, you get automatic guarantees that
they will operate and do what you asked for under the Australian Consumer Law. You have consumer rights if you buy something that isn't right. 

	




Read the scenario below to respond to Q22. 

A Brisbane consumer hires a builder to undertake repairs on an outdoor patio. The consumer and the builder agree on a cost of $4,200 but don't discuss the completion date. The builder starts the repairs but doesn’t return for a month. The consumer claims that the service hasn’t been supplied within a reasonable time even though heavy rain occurred during one (1) week of the month.

[bookmark: _Ref128726700]Discuss the compliance issues related to this activity and how this can be rectified.

	Answer
	Under Australian Consumer law there is an implied term in any contract for services that the service must be provided within a reasonable time if no specific timeframe is agreed upon. This applies to building and renovation contracts.

A reasonable time is typically determined by industry standards and the nature of the work. A month’s delay might be unreasonable if the work is straight forward. Heavy rain can impact timelines, but the builder should communicate these delays and provide an updated completion estimate. 

For rectification the consumer firstly needs to address the issue with the builder, if the builder fails to provide a satisfactory response the consumer can issue a formal written complaint. 

If communication fails, the consumer can seek mediation or dispute resolution through authorised organizations. 

As a last resort if the issue remains unresolved and the builder is in clear breach of contract the consumer can pursue legal action. 

	




[bookmark: _Ref128732736]Discuss how waste avoidance actions can be encouraged and monitored on-site.

	Answer
	Work with architects and engineers to create designs that minimize material use and reduce waste

Develop a plan that outlines waste avoidance strategies, recycling protocols, and disposal methods. This should be part of the project’s environmental management plan.

Provide training to all site personnel on waste reduction practices and the importance of proper waste segregation.

Keep detailed records of waste generated, recycled, and disposed of to evaluate performance against goals.

Encourage workers to suggest improvements or report issues related to waste management.
Ensure compliance with local regulations and standards related to waste management.

By integrating these strategies, construction projects can significantly reduce waste, lower costs, and contribute to environmental sustainability.
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WORKBOOK


	Participant name
	Ross Snelgrove




	FOR THE PARTICIPANT

	Instructions

	· You will complete written activities as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· The timeframe for these tasks will be established by your Assessor or Training Plan, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 




	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




NOTE

At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.

At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications.

	ACTIVITY 1  [bookmark: _Ref35349341]

	Access the Queensland Building and Construction Commission to respond to the following questions.
a) [bookmark: _Ref128572912]What is required to gain a Builder - medium rise licence?
b) [bookmark: _Ref128572917]What is required to gain a Builder - low rise licence?
c) Describe the scope of work for a Builder restricted to special structures (shade sails).




	a) What is required to gain a Builder - medium rise licence?

	To gain a Builder Medium Rise licence in Queensland, you need to meet several specific requirements.
Demonstrate a minimum of 3 years' experience in a relevant building and construction role.

Show proficiency in areas related to building and construction, including understanding of building codes, standards, and regulations.

Provide evidence of financial stability and capability to manage a construction business.

Have the appropriate insurance coverage, including public liability insurance and building indemnity insurance, as required.

Complete and apply to the Queensland Building and Construction Commission (QBCC). This will include providing documentation and evidence of qualifications, experience, and business details.

Pay any application fees associated with obtaining the licence


	b) What is required to gain a Builder - low rise licence?

	To obtain a Builder low rise licence in Queensland, you'll need to meet several requirements set by the Queensland Building and Construction Commission.

Typically, you’ll need to have completed a relevant qualification such as a Certificate IV in building and construction or a higher qualification.

You’ll need to pass a competency exam that tests your knowledge of building codes, regulations, and practices relevant to low-rise construction.

You are required to have appropriate insurance, including Home Warranty Insurance, which covers homeowners in the event of defects or incomplete work.

Provide all required supporting documents, such as proof of qualifications, experience, and financial stability.

You may be required to undergo a criminal history check

Once licensed, you might need to meet ongoing professional development requirements to maintain your licence.


	c) Describe the scope of work for a Builder restricted to special structures (shade sails).

	A Builder restricted to special structures licence, specifically for shade sails, in Queensland allows the licensee to undertake work related to the design, installation, and maintenance of shade sails

This will include, design and planning, the installation of structural components like post brackets, anchors and the installation of the shade sail. 

It will also cover the maintenance or repair works required. You will also be able to provide clients with advice on the best solution for their needs. 


This licence is restricted to the specific work associated with shade sails and does not cover broader building works or other types of construction.




	Satisfactory Outcome
	
	




	ACTIVITY 2  [bookmark: _Ref35349352]

	Access the Fair Work Ombudsman website at https://www.fairwork.gov.au/about-us/legislation#fair-work-legislation and respond to the following questions.
a) What is the purpose for the Fair Work Act 2009 and the Fair Work Regulations 2009?
b) What actions are taken by the Fair Work Ombudsman in relation to compliance and enforcement?
c) Describe the type of issues workers may contact the Fair Work Ombudsman about.




	a) What is the purpose of the Fair Work Act 2009 and the Fair Work Regulations 2009?

	 The purpose of the fair work act 2009 is to provide a framework for fair and productive workplace relations. To establish the Fair Work Commission and the Fair Work Ombudsman as key bodies for resolving workplace disputes and ensuring compliance with workplace laws. To set out the rights and obligations of employers and employees, including minimum employment standards, the National Employment Standards (NES), and the Fair Work Information Statement. To regulate matters such as employee entitlements, employment contracts, and industrial relations

The Fair Work Regulations 2009 complement the Fair Work Act 2009 by providing detailed rules and procedures for its implementation. These regulations specify administrative details and procedures necessary for the operation of the Fair Work Act. Outline the mechanisms for enforcing workplace rights and obligations. Include provisions on record-keeping, employee agreements, and the operation of the Fair Work Commission.
.

	b) What actions are taken by the Fair Work Ombudsman in relation to compliance and enforcement?

	The Ombudsman conducts investigations into alleged breaches of workplace laws and regulations. This may involve examining records, interviewing parties, and gathering evidence. When non-compliance is identified, the Fair Work Ombudsman can take enforcement actions such as issuing compliance notices or penalty infringement notices. In serious cases, they may seek court orders or impose financial penalties on employers. The Ombudsman provides education and advice to employers and employees about their rights and responsibilities under workplace laws. This includes publishing resources, offering online tools, and conducting training sessions. Assists in resolving disputes between employers and employees through various means, including mediation and guidance on legal obligations.


	c) Describe the type of issues workers may contact the Fair Work Ombudsman about.

	Issues related to unpaid wages, underpayment, and entitlements such as annual leave, personal leave, and redundancy payments.
Concerns about breaches of employment rights, including disputes over unfair dismissal, discrimination, or adverse action.
Problems with working conditions, including issues with pay rates, hours of work, and workplace safety.
Questions or disputes related to the terms and conditions of employment contracts and agreements.
Issues regarding compliance with applicable awards or enterprise agreements, including underpayment or incorrect application of terms.
Concerns about an employer's record-keeping practices and whether they are fulfilling their obligations under the Fair Work Act and Fair Work Regulations





	Satisfactory Outcome
	
	




	ACTIVITY 3  [bookmark: _Ref128635807]

	Provide information that you would include in an email or memo to communicate to company employees and contractors:
· licencing and contract requirements for your State or Territory
· the consequences of non-compliance with relevant legal obligations and licensing requirements.



	Answer:

	For licensing and contract requirements you could include in your email,

All employees and contractors must adhere to the licensing regulations specific to Queensland. This may include, but is not limited to, professional licenses, business permits, and specific certifications required for your role or industry.

Ensure that all licenses are current and renew them before they expire. It's important to regularly check for any updates or changes in the licensing requirements that may affect your role or our business operations


For consequences for non-compliance you could include in your email,

Non-compliance with legal obligations and licensing requirements can have serious implications for both individuals and the company. The consequences may include:
Failure to comply with licensing requirements or contractual obligations can result in legal penalties, including fines and sanctions imposed by regulatory bodies.
Non-compliance can disrupt operations and project timelines, affecting our ability to deliver services or products to our clients and stakeholders.
Legal issues and operational disruptions can damage our company’s reputation, leading to a loss of trust from clients, partners, and the public.
Employees and contractors found in violation of compliance requirements may face disciplinary action, which could include termination of employment or contract, and potential legal action.
.




	Satisfactory Outcome
	
	




	ACTIVITY 4  [bookmark: _Ref128659157]

	Search the internet to locate information and training that you can organise that provide human resources administration staff information to assist them in understanding their responsibilities in relation to:
a) insurance 
b) taxation matters.




	a) Insurance

	Australian and New Zealand Institute of Insurance and Finance (ANZIIF)
ANZIIF offers a range of courses and certifications for insurance professionals, including topics relevant to employee benefits and workplace insurance.
Their programs include Certificate IV and Diploma levels, focusing on various aspects of insurance which can be beneficial for HR staff dealing with employee insurance benefits.
Insurance Training Australia:
Provides specialized training in insurance for HR professionals, including workplace insurance and risk management.
Offers tailored training solutions for understanding insurance products, compliance, and risk management.
Australian HR Institute (AHRI)
AHRI provides webinars and resources on HR management topics, including employee insurance and benefits.
Regularly updates their training sessions to cover current trends and legal requirements in HR insurance practices.
Safety Institute of Australia (SIA)
Offers webinars and workshops on occupational health and safety, which often include topics related to insurance and risk management.
These sessions help HR staff understand insurance aspects related to workplace safety and employee claims.


	b) Taxation matters

	Tax Institute
Provides training and certification programs on taxation matters, including payroll tax and employee taxation.
Offers webinars, seminars, and courses specifically designed for those involved in tax administration and compliance.
Australian Business Register (ABR)
Offers guidance on Australian Business Numbers (ABNs), tax file numbers (TFNs), and other tax-related compliance matters.
While not formal training, their resources can help HR staff understand their obligations regarding taxation and reporting.
Webinars and Online Courses
CPA Australia
Offers webinars and online courses on taxation, including updates on tax laws and compliance which are relevant for HR staff.
Courses cover a range of taxation topics including payroll, superannuation, and other employment-related taxes.
Australian Taxation Office (ATO)
Provides extensive resources and webinars on taxation matters, including payroll tax and employee benefits.
The ATO’s webinars and guides are useful for HR staff to stay up-to-date with taxation requirements and compliance.
H&R Block Australia
Occasionally offers training and resources related to tax compliance and management.
Their resources can provide practical insights into handling tax-related issues in a business setting.





	Satisfactory Outcome
	
	




	ACTIVITY 5  [bookmark: _Ref128720690]

	Write a Code of Conduct for all employees and subcontractors engaged in a building and construction company that outlines specific principles and standards of behaviour that underpin best practice and co-operation. Use the following headings for your Code of Conduct.
a) Objectives
b) Responsibilities
c) Ethical principles
d) Continuous improvement
e) Project planning and contract documentation
f) Management and administration of contracts
g) Environmental management 
h) Security of payments
i) Training and development
j) Work health and safety
k) Compliance



	a) Objectives 

	The Code of Conduct is designed to establish clear principles and standards of behaviour that guide all employees and subcontractors in our building and construction company. Our primary objectives are to foster a culture of integrity, professionalism, and respect, ensure compliance with all relevant laws and regulations, and promote best practices across all aspects of our operations.

	b) Responsibilities

	All individuals must perform their duties with honesty, integrity, and professionalism. They are responsible for upholding the principles outlined in this Code and for adhering to company policies and procedures.
Management is responsible for setting an example of ethical behaviour, providing necessary resources and support for compliance, and addressing any breaches of this code.


	c) Ethical principals

	Conduct all business activities honestly and transparently. Avoid conflicts of interest and disclose any situations that may compromise impartiality.
Treat colleagues, clients, and stakeholders with respect and fairness. Promote a collaborative and inclusive work environment.
Take responsibility for your actions and decisions. Ensure that your conduct aligns with company values and legal obligations.

	d) Continuous improvement

	Strive for continuous improvement in all aspects of work. Seek feedback and be open to new ideas that enhance performance and efficiency. Encourage innovative solutions and approaches that improve quality and productivity in our projects and processes.



	e) Project planning and contract documentation

	Ensure that all project planning and contract documentation are accurate, complete, and reflective of agreed-upon terms. Adhere to all contractual obligations and project specifications. Keep thorough records of all contractual documents and amendments.

	f) Management and administration of contracts

	Manage and administer contracts in accordance with legal and contractual requirements. Ensure that all parties fulfill their contractual obligations. Regularly monitor contract performance and address any issues or deviations promptly. Maintain clear and open communication with all stakeholders.

	g) Environmental management 

	Implement practices that minimize environmental impact and promote sustainability. Comply with all environmental regulations and standards. Manage waste responsibly, ensuring proper disposal and recycling where possible. Seek ways to reduce resource consumption.

	h) Security of payment

	Ensure that all payments to subcontractors and suppliers are made in a timely manner, as per the terms of the contract. Maintain clear records of financial transactions and ensure transparency in all payment processes. Address any discrepancies or disputes promptly.

	i) Training and development

	Engage in ongoing training and development to enhance skills and knowledge relevant to your role. Take advantage of company-provided training opportunities. Ensure that you are competent and qualified to perform your assigned tasks. Seek additional training if required to meet industry standards.

	j) Work health and safety

	Adhere to all health and safety regulations and company policies. Ensure that safety procedures are always followed. Report any safety hazards, incidents, or accidents immediately. Participate in safety training and follow established protocols to maintain a safe work environment.

	k) Compliance

	Comply with all applicable laws, regulations, and industry standards. Stay informed about changes in legal requirements that may affect your role or our operations. Follow all internal company policies and procedures. Address any compliance concerns with management or the compliance officer.




	Satisfactory Outcome
	
	




	ACTIVITY 6  [bookmark: _Ref128731584]

	Access the website for your State or Territory environmental regulator and respond to the following questions:
a) What environmental authority conditions apply in relation to noise or dust at a sensitive place?
b) Discuss guidelines regarding waste and waste avoidance that you can include in the site Environmental Management Plan (EMP).




	a) What environmental authority conditions apply in relation to noise or dust odour, at a sensitive place?

	Noise Conditions:
Noise Limits: Environmental authorities often specify maximum allowable noise levels at sensitive places. These limits are designed to minimize the impact of noise from industrial activities, construction, or other sources.
Time Restrictions: There are usually restrictions on the hours during which noisy activities can be conducted, to prevent disturbances during early morning or late-night hours.
Noise Monitoring: The authority may require regular noise monitoring to ensure compliance with prescribed limits and to assess the effectiveness of noise control measures.
Complaints Management: Procedures for handling noise complaints from the public, including a requirement to investigate and address any valid complaints promptly.
Dust Conditions:
Dust Emission Limits: Conditions typically include limits on the amount of dust emissions that can be generated by a site, especially if it is located near sensitive places.
Dust Control Measures: The authority may mandate the implementation of dust control measures, such as the use of water sprays, dust suppressants, and proper site management practices to minimize dust emissions.
Monitoring and Reporting: Requirements for monitoring dust levels and reporting any exceedances to the regulatory authority.
Mitigation Plans: The development and implementation of a Dust Management Plan (DMP) that outlines strategies for controlling and minimizing dust emissions.


	b) Discuss guidelines regarding waste and waste avoidance that you can include in the site Environmental Management Plan (EMP).

	Waste Management Guidelines:
Waste Classification: Identify and classify the types of waste generated on-site, including hazardous and non-hazardous waste. Proper classification ensures that waste is managed according to its nature and associated risks.
Waste Minimization: Implement strategies to minimize waste generation. This could include process improvements, material reduction, and efficient resource use.
Segregation and Storage: Ensure that waste is segregated at the source and stored in appropriate containers to prevent contamination and facilitate recycling and disposal.
Recycling and Reuse: Encourage the recycling and reuse of materials where possible. Develop procedures for the collection and processing of recyclable materials.
Disposal Methods: Adhere to regulations regarding the disposal of waste. This includes using licensed waste disposal facilities and ensuring that waste is handled and disposed of in an environmentally responsible manner.
Waste Avoidance Guidelines:
Design and Planning: Incorporate waste avoidance strategies into the design and planning stages of projects. This includes choosing materials that generate less waste and designing processes that are efficient and resource-saving.
Procurement Practices: Adopt procurement practices that prioritize the purchase of sustainable and recyclable materials. Encourage suppliers to provide products with minimal packaging and waste.
Training and Awareness: Provide training for staff on waste management practices and the importance of waste avoidance. Foster a culture of environmental responsibility among employees.
Regular Reviews: Regularly review and update the waste management and avoidance practices to reflect changes in regulations, technologies, and best practices.




	Satisfactory Outcome
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CPCCBC6018 
Manage processes for complying with legal obligations of a building and construction contractor

PRACTICAL ASSESSMENT


	Participant name
	Ross Snelgrove




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	5/08/2024
	 Workplace
 Simulation
	Gold coast 
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify type of building contract reviewed where provisions of the contract, terms, conditions, inclusions and variations were correctly identified: 
Fixed Price (Lump Sum) Contract
· Provisions: Scope of work, payment schedule, completion timeframe, responsibilities, dispute procedures.
· Terms: Fixed total price, start/completion dates, price adjustment conditions, warranty periods.
· Conditions: Site access, legal compliance, insurance, safety protocols.
· Inclusions: Materials/equipment list, included services, allowances for provisional sums.


	1.1B. 1.1E. 
	Specify how building contractor licencing and contract requirements were reviewed for compliance:
Licensing:
· Verified contractor's valid and current license through the Queensland Building and Construction Commission (QBCC).
· Ensured the license covers the specific type of work required for the project.
· Checked for any past violations or disciplinary actions with QBCC.
Contract Requirements:
· Reviewed the contract to ensure it includes all mandatory clauses and disclosures as per QBCC guidelines.
· Confirmed the contract meets Queensland state regulatory standards.
· Checked that the terms, conditions, and provisions align with QBCC requirements.


	1.1C. 
	Specify how contractor licensing and contract requirements and non-compliance were communicated to workplace employees and others:
To Workplace Employees:
· Held a team meeting to explain licensing and contract requirements.
· Distributed detailed guidelines and compliance checklists via email.
· Posted compliance notices and updates on the workplace bulletin board.
To Others (e.g., subcontractors, clients):
· Sent formal emails outlining licensing and contract requirements.
· Provided informational brochures and compliance documentation.
· Conducted briefings or orientation sessions to address specific compliance issues.
Non-Compliance Communication:
· Issued written notices detailing areas of non-compliance and required corrective actions.
· Scheduled follow-up meetings to ensure understanding and compliance.
· Updated all relevant parties on the status and resolution of non-compliance issues.


	1.1F. 
	Specify where the application for necessary building or construction licenses was made:
In Queensland, applications for necessary building or construction licenses are made to the following authorities:
1. Local Government Authority
· Submit applications to the local city or municipal council where the construction site is located.
2. Queensland Building and Construction Commission (QBCC)
· For larger projects and contractor licenses, applications are made to the QBCC.
3. Online Portals
· Utilize local council or QBCC online portals for digital submissions.
By submitting applications to these authorities, necessary building or construction licenses can be obtained in Queensland.


	1.2A. 
	Specify which areas of the contract reviewed required professional legal advice.
Indemnity and Liability Clauses:
· Detail: Review of indemnity provisions to ensure they are fair and balanced, and to clarify the extent of liability for both parties. This includes understanding any exclusions or limitations of liability.
Contract Variations:
· Detail: Legal advice on the procedures for making amendments to the contract, including documentation requirements, cost implications, and how variations might impact the project timeline and scope.
Compliance with Regulations:
· Detail: Ensuring that the contract complies with applicable building and construction laws, including local council regulations and state legislation. This includes reviewing compliance with the Queensland Building and Construction Commission (QBCC) requirements.
 Insurance and Bonding Requirements:
· Detail: Verification of insurance coverage requirements, including the type and amount of insurance needed. This also includes advice on bonding requirements to protect against potential financial loss.
Termination Conditions:
· Detail: Clarification of the legal procedures for contract termination, including grounds for termination, notice periods, and potential penalties or damages. This ensures that both parties understand their rights and obligations in the event of contract termination.


	1.2B. 
	Specify processes managed to enable the workplace to obtain such legal advice.
1. Identify Legal Needs
· Assess areas needing legal advice and conduct risk assessments.
2. Select Legal Advisors
· Research and vet potential advisors, issue RFPs, and select based on criteria.
3. Establish a Legal Advisory Framework
· Developed clear policies, procedures, and approval processes for engaging legal counsel.
4. Engagement and Communication
· Formalized engagement with legal advisors and establish communication channels.
5. Documentation and Record-Keeping
· Maintain detailed records of all legal advice and store documents centrally.
6. Training and Awareness
· Trained employees on when and how to seek legal advice and update them on procedures.
7. Monitor and Review
· Periodically review the process and gather feedback for improvements.


	1.2C. 
	Specify contracts management system introduced and managed:

The contracts management system introduced and managed is Aconex. Aconex is a comprehensive platform designed to streamline the management of project documentation, contracts, and communications. It provides robust features for managing contract workflows, tracking changes, and ensuring compliance with contractual obligations. By implementing Aconex, we aim to enhance transparency, improve efficiency in document handling, and ensure that all parties are aligned throughout the project lifecycle. The system's capabilities include version control, automated notifications, and secure access to critical contract information, supporting effective management and oversight.
 The contracts management system introduced and managed is Aconex. Aconex is a comprehensive platform designed to streamline the management of project documentation, contracts, and communications. It provides robust features for managing contract workflows, tracking changes, and ensuring compliance with contractual obligations. By implementing Aconex, we aim to enhance transparency, improve efficiency in document handling, and ensure that all parties are aligned throughout the project lifecycle. The system's capabilities include version control, automated notifications, and secure access to critical contract information, supporting effective management and oversight.The contracts management system introduced and managed is Aconex. Aconex is a comprehensive platform designed to streamline the management of project documentation, contracts, and communications. It provides robust features for managing contract workflows, tracking changes, and ensuring compliance with contractual obligations. By implementing Aconex, we aim to enhance transparency, improve efficiency in document handling, and ensure that all parties are aligned throughout the project lifecycle. The system's capabilities include version control, automated notifications, and secure access to critical contract information, supporting effective management and oversight.The contracts management system introduced and managed is Aconex. Aconex is a comprehensive platform designed to streamline the management of project documentation, contracts, and communications. It provides robust features for managing contract workflows, tracking changes, and ensuring compliance with contractual obligations. By implementing Aconex, we aim to enhance transparency, improve efficiency in document handling, and ensure that all parties are aligned throughout the project lifecycle. The system's capabilities include version control, automated notifications, and secure access to critical contract information, supporting effective management and oversight.The contracts management system introduced and managed is Aconex. Aconex is a comprehensive platform designed to streamline the management of project documentation, contracts, and communications. It provides robust features for managing contract workflows, tracking changes, and ensuring compliance with contractual obligations. By implementing Aconex, we aim to enhance transparency, improve efficiency in document handling, and ensure that all parties are aligned throughout the project lifecycle. The system's capabilities include version control, automated notifications, and secure access to critical contract information, supporting effective management and oversight.The contracts management system introduced and managed is Aconex. Aconex is a comprehensive platform designed to streamline the management of project documentation, contracts, and communications. It provides robust features for managing contract workflows, tracking changes, and ensuring compliance with contractual obligations. By implementing Aconex, we aim to enhance transparency, improve efficiency in document handling, and ensure that all parties are aligned throughout the project lifecycle. The system's capabilities include version control, automated notifications, and secure access to critical contract information, supporting effective management and oversight.The contracts management system introduced and managed is Aconex. Aconex is a comprehensive platform designed to streamline the management of project documentation, contracts, and communications. It provides robust features for managing contract workflows, tracking changes, and ensuring compliance with contractual obligations. By implementing Aconex, we aim to enhance transparency, improve efficiency in document handling, and ensure that all parties are aligned throughout the project lifecycle. The system's capabilities include version control, automated notifications, and secure access to critical contract information, supporting effective management and oversight.The contracts management system introduced and managed is Aconex. Aconex is a comprehensive platform designed to streamline the management of project documentation, contracts, and communications. It provides robust features for managing contract workflows, tracking changes, and ensuring compliance with contractual obligations. By implementing Aconex, we aim to enhance transparency, improve efficiency in document handling, and ensure that all parties are aligned throughout the project lifecycle. The system's capabilities include version control, automated notifications, and secure access to critical contract information, supporting effective management and oversight.

	1.2D. 
	Specify how the efficiency and performance of the contract management systems and users was maintained:
  System Optimization: Regular updates and optimizations for Aconex and Hammertech ensured peak performance and functionality.
  Effective Training: Users were trained on both systems to ensure efficient use and up-to-date knowledge of features.
  Performance Monitoring: Ongoing performance analysis helped in detecting and resolving system inefficiencies.
  Workflow Refinement: Processes within Aconex and Hammertech were continually refined to improve efficiency and reduce delays.
  Support and Improvement: Continuous support and user feedback were used to enhance system usability and address issues.

	1.2E. 
	Specify mechanisms applied and maintained to facilitate improved communications and dialogue with client:
To ensure effective communication and maintain a clear dialogue with the client, we utilize Aconex as a key platform. Aconex provides a centralized system for managing project information and facilitates seamless communication between all stakeholders. The platform enables:
· Real-Time Communication: Instant messaging and notifications ensure timely updates and responses.
· Document Management: Centralized repository for all project documents, enabling easy access and sharing of information.
· Tracking and Reporting: Detailed tracking of communications, actions, and approvals, ensuring transparency and accountability.
· Collaboration: Integrated tools for collaborative review and feedback, enhancing coordination and decision-making.
By leveraging Aconex, we ensure that all communication is documented, accessible, and efficiently managed, leading to improved collaboration and project outcomes.


	1.3A. 
	Specify administration systems developed and managed that facilitate conforming with workplace WHS responsibilities:

The Hammertech system was implemented to manage WHS responsibilities, offering features for risk assessments, incident reporting, and compliance tracking. Alongside Hammertech, other systems were developed for safety reporting, training management, document handling, and compliance monitoring, ensuring effective WHS management and workplace safety.The Hammertech system was implemented to manage WHS responsibilities, offering features for risk assessments, incident reporting, and compliance tracking. Alongside Hammertech, other systems were developed for safety reporting, training management, document handling, and compliance monitoring, ensuring effective WHS management and workplace safety.The Hammertech system was implemented to manage WHS responsibilities, offering features for risk assessments, incident reporting, and compliance tracking. Alongside Hammertech, other systems were developed for safety reporting, training management, document handling, and compliance monitoring, ensuring effective WHS management and workplace safety. The Hammertech system was implemented to manage WHS responsibilities, offering features for risk assessments, incident reporting, and compliance tracking. Alongside Hammertech, other systems were developed for safety reporting, training management, document handling, and compliance monitoring, ensuring effective WHS management and workplace safety.

	1.3A. 1.3B. 1.6A. 
	Specify administration systems developed and managed that facilitate conforming with workplace Environmental responsibilities:

· Environmental Management System (EMS): A comprehensive EMS was implemented to manage environmental compliance, including waste management, resource usage, and pollution control.

· Hammertech System: Used for tracking and managing environmental impact assessments, ensuring adherence to environmental regulations, and monitoring sustainability practices.

· Compliance Tracking System: A system to monitor environmental regulations and standards, with automated alerts for compliance deadlines and audit requirements.

· Training and Certification Management: A system to manage training on environmental practices and certifications, ensuring all employees are knowledgeable about their environmental responsibilities.

· Document Management System: Used for handling environmental documentation such as policies, procedures, and compliance reports, ensuring all documents are up-to-date and accessible


	1.4A. 1.4B. 
	Specify systems introduced and managed to ensure insurance and taxation requirements are met:
Insurance Management: Track policies, monitor compliance, and manage claims.
Taxation Management: Use accounting software for transactions, filings, and audits.
Compliance Tools: Stay updated on regulations and maintain organized documentation.
System Integration: Link insurance and tax systems with financial software for accuracy.

	1.4C. 
	Specify problems, symptoms and causes of non-compliance recognised and solutions generated:
Problems of Non-Compliance
1. Failure to Meet Regulatory Requirements
2. Lack of Adherence to Company Policies
3. Inaccurate Reporting or Documentation
4. Safety Violations
5. Environmental Non-Compliance
Symptoms
1. Frequent Audits and Inspections
· Increased scrutiny from regulatory bodies.
2. Penalties and Fines
· Financial repercussions due to non-compliance.
3. Operational Disruptions
· Delays or shutdowns in operations.
4. Increased Accident Rates
· Higher incidence of workplace accidents or near misses.
5. Negative Publicity
· Media coverage of violations and fines.
Causes
1. Lack of Training and Awareness
· Employees are unaware of compliance requirements.
2. Insufficient Resources
· Not enough time, money, or personnel dedicated to compliance.
3. Complex Regulations
· Difficulty in understanding and implementing complex regulations.
4. Poor Communication
· Ineffective communication of policies and procedures.
5. Inadequate Monitoring and Enforcement
· Lack of regular checks and balances to ensure compliance.
Solutions
1. Enhanced Training Programs
· Regular, comprehensive training sessions for employees on compliance requirements.
2. Allocate Sufficient Resources
· Ensure adequate funding and personnel are dedicated to compliance efforts.
3. Simplify Compliance Procedures
· Break down complex regulations into manageable and understandable steps.
4. Improve Communication Channels
· Ensure clear and consistent communication of policies and procedures across all levels of the organization.
5. Regular Audits and Monitoring
· Implement a system of regular internal audits to monitor compliance and address issues promptly.


	1.5C. 
	Specify remedial action undertaken where evidence of non-compliance with consumer protection principles is identified:
1. Immediate Rectification: Address the non-compliance issue promptly by correcting any deficiencies or deviations from consumer protection standards. This could involve making necessary repairs or modifications to ensure the work meets the required standards.
2. Notification: Inform the affected parties (e.g., clients, stakeholders) of the identified non-compliance and the steps being taken to remedy the situation. Transparency is crucial in maintaining trust.
3. Review and Audit: Conduct a thorough review and audit of the processes, practices, and documentation related to the non-compliance issue. This helps identify root causes and prevent recurrence.
4. Training and Awareness: Implement additional training for staff and subcontractors on consumer protection principles to ensure compliance in the future. This may include updating procedures or reinforcing best practices.
5. Enhanced Quality Control: Strengthen quality control measures and oversight to ensure ongoing compliance with consumer protection standards. This might involve more frequent inspections or updated protocols.
6. Documentation and Reporting: Document all actions taken to address the non-compliance and report the findings and remedial measures to relevant parties. This provides a record of compliance efforts and helps with future audits.
7. Follow-Up: Monitor the effectiveness of the remedial actions and ensure that the non-compliance issue does not recur. Regular follow-ups can help maintain adherence to consumer protection principles.
By specifying these actions in your contract, you ensure that there is a clear and structured approach to addressing non-compliance issues and maintaining high standards of consumer protection.


	1.6B. 
	Specify how supply and removal of subcontract works and materials are monitored for compliance with EMP:
1. Documentation Review: Verify that subcontractors are provided with and acknowledge receipt of the EMP. Review their documentation to ensure it aligns with EMP requirements.
2. Pre-Construction Meetings: Conduct meetings with subcontractors to explain EMP requirements and expectations. Ensure they understand their responsibilities.
3. Work Method Statements: Require subcontractors to submit Work Method Statements (WMS) outlining how they will comply with the EMP during their activities. Review and approve these statements before work begins.
4. On-Site Inspections: Perform regular inspections to ensure that subcontractors are following EMP guidelines. This includes checking the proper handling and disposal of materials and monitoring any work processes that could impact the environment.
5. Compliance Audits: Schedule periodic audits to review subcontractor compliance with EMP requirements. Document findings and address any non-compliance issues immediately.
6. Reporting: Require subcontractors to submit regular reports on their activities, including any issues or deviations from the EMP. Review these reports to ensure ongoing compliance.
7. Training and Awareness: Provide ongoing training and updates on EMP requirements to subcontractors. Ensure they are aware of any changes or new regulations.
8. Corrective Actions: Implement a process for identifying, reporting, and addressing non-compliance issues. Ensure that corrective actions are taken promptly to rectify any deviations from the EMP.
By following these steps, you can effectively monitor and manage the compliance of subcontractors with the EMP.


	1.6C. 
	Specify changes to legislation or environmental requirements recorded and relevant organisational activities and systems  altered to ensure ongoing compliance:
Legislation Changes:
· Updated safety measures, such as fire-resistant materials and structural integrity standards, to comply with new codes.
· Implemented enhanced safety procedures, including updated risk assessments and personal protective equipment requirements.
Environmental Changes:
· stricter controls for stormwater management and waste disposal, such as improved sediment and erosion controls.
· Integrated flood resilience features and erosion prevention measures for buildings in coastal areas.
Organizational Changes:
· Compliance Systems: Updated software and compliance checklists to reflect new legislation and environmental requirements.
· Training: Revised and delivered training programs on updated safety practices and environmental protocols.
· Documentation: Modified reporting formats to include new compliance requirements, such as detailed waste management records.
· Procedures: Adjusted construction practices and site preparation techniques to meet updated regulations, including fire safety and erosion control.
· Quality Control: Implemented regular audits and inspections to ensure adherence to new building codes and environmental standards.






CPCCBC6018
Manage processes for complying with legal obligations of a building and construction contractor

	Practical Task 1

	Description of task:
The participant must demonstrate and provide evidence to demonstrate the skills and ability to ensure the compliance of contactor’s legal obligations for one building and construction project including:

· [bookmark: _Hlk128744474]Determine contract compliance and licensing requirements
· Read the building contract, confirm the type of contract and identify provisions of the contract, terms, conditions, inclusions and variations.(attach copy of contract reviewed)
· Review and confirm whether building contractor licensing and contract requirements are current and suitable to the work.
· Communicate contractor licensing and contract requirements to company employees to ensure contract and licensing requirements are met.
· Inform employees of the consequences of non-compliance with licence and contract requirements. 
· Recognise changes to licensing arrangements in a timely manner.
· Appy for and take necessary steps to obtain the necessary building or construction licenses.
· Manage relationships on legal matters
· Determine the areas of the contract requiring professional legal advice.
· Organise and manage processes to enable workplace to obtain legal advice in relation to contract..
· Introduce and manage a contracts management system through which legal interpretations of contract or tender documents may be obtained before submission.(screenshot or documentation of management system introduced and managed)
· Manage the efficiency and performance of the contract management systems and individuals involved in the process
· Apply and maintain mechanisms to improve communications and dialogue between the workplace and the client to facilitate conciliation.
· Administer organisation’s obligations.
· Develop and manage administration systems that facilitate conforming with organisation’s obligations and meeting WHS and welfare, workers' compensation, noise abatement and working hours’ regulations.
· Maintain and manage records demonstrating organisational compliance with legal obligations.
· Develop and maintain policies, procedures and facilities for the proper and secure storage of organisational legal documentation. .(attach copy of policy and procedure developed)
· Manage compliance with government legislation.
· Introduce and manage systems that support and maintain organisational capacity to meet legal obligations with regard to insurance and taxation. .(screenshot or documentation of system introduced and managed)
· Organise training and instruction for relevant personnel regarding insurance and taxation responsibilities.
· Investigate problems, symptoms and causes of non-compliance and recognise key issues and synthesise information to generate solutions
· Apply and manage consumer protection practices.
· Develop and implement practices and policies which facilitate the organisation meeting its obligations to its clients, subcontractors and employees. (attach copy of 1 policy and 1 procedure developed)
· Establish and enforce codes of conduct for all employees and subcontractors. (attach copy of code of conduct developed)
· Take remedial action where evidence of non-compliance with consumer protection principles is identified.
· Manage compliance with environmental legislation.
· Develop and manage systems to gather information in relation to the organisational environmental management plan.
· Manage the supply and removal of subcontract works and materials and constantly scrutinise to ensure compliance with environmental standards.
· Record relevant changes to legislation or environmental requirements and alter organisational activities and systems to ensure ongoing compliance.
These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Residential or commercial worksite; Access to legislation and regulations relating to building and construction contractors; workplace policies, procedures and quality documentation, building and construction contract for project, EMP; business equipment, technology, applications and software systems.

	Observer details

	Name of observer:
	Jackson Bailey

	Role of observer 
(Confirm suitability to sign)
	Project Manager 

	Email address of observer
	jbailey@besixwatpac.com

	Signature of observer:
	
	Date:
	5/08/2024



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Determine contract compliance and licensing requirements.

	[bookmark: _Ref128739007]Read the building contract, confirm the type of contract and identify provisions of the contract, terms, conditions, inclusions and variations.(attach copy of contract reviewed)
	
	[bookmark: _Ref128739214]Review and confirm whether building contractor licensing and contract requirements are current and suitable to the work.
	
	[bookmark: _Ref128739238]Communicate contractor licensing and contract requirements to company employees to ensure contract and licensing requirements are met.
	
	[bookmark: _Ref128739385]Inform employees of the consequences of non-compliance with licence and contract requirements. 
	
	[bookmark: _Ref128739350]Recognise changes to licensing arrangements in a timely manner.
	
	[bookmark: _Ref128739490]Appy for and take necessary steps to obtain the necessary building or construction licenses.
	
	2 Manage relationships on legal matters.

	[bookmark: _Ref128739606]Determine the areas of the contract requiring professional legal advice.
	
	[bookmark: _Ref128739880]Organise and manage processes to enable workplace to obtain legal advice in relation to contract.
	
	[bookmark: _Ref128739716]Introduce and manage a contracts management system through which legal interpretations of contract or tender documents may be obtained before submission.(attach screenshot or documentation of management system introduced and managed)
	
	[bookmark: _Ref128740047]Manage the efficiency and performance of the contract management systems and individuals involved in the process
	
	[bookmark: _Ref128740184]Apply and maintain mechanisms to improve communications and dialogue between the workplace and the client to facilitate conciliation.
	
	3 Administer organisation’s obligations.

	[bookmark: _Ref128740430]Develop and manage administration systems that facilitate conforming with organisation’s obligations and meeting WHS and welfare, workers' compensation, noise abatement and working hours’ regulations.
	
	[bookmark: _Ref128740612]Maintain and manage records demonstrating organisational compliance with legal obligations.
	
	[bookmark: _Ref128743656]Develop and maintain policies, procedures and facilities for the proper and secure storage of organisational legal documentation.(attach 1 copy of policy and procedure developed)
	
	4 Manage compliance with government legislation.

	[bookmark: _Ref128741346]Introduce and manage systems that support and maintain organisational capacity to meet legal obligations with regard to insurance and taxation. .(screenshot or documentation of system introduced and managed)
	
	[bookmark: _Ref128741397]Organise training and instruction for relevant personnel regarding insurance and taxation responsibilities.
	
	[bookmark: _Ref128741526]Investigate problems, symptoms and causes of non-compliance and recognise key issues and synthesise information to generate solutions.
	
	5. Apply and manage consumer protection practices.

	[bookmark: _Ref128744029]Develop and implement practices and policies which facilitate the organisation meeting its obligations to its clients, subcontractors and employees. (attach copy of 1 policy and 1 procedures re payments and confidentiality developed)
	
	[bookmark: _Ref128743795]Establish and enforce codes of conduct for all employees and subcontractors. (attach copy of code of conduct developed)
	
	[bookmark: _Ref128741766]Take remedial action where evidence of non-compliance with consumer protection principles is identified.
	
	6. Manage compliance with environmental legislation

	[bookmark: _Ref128742058][bookmark: _Hlk128745095]Develop and manage systems to gather information in relation to the organisational environmental management plan. (attach screenshot / copy of EMP compliance)
	
	[bookmark: _Ref128742194]Manage the supply and removal of subcontract works and materials and constantly scrutinise to ensure compliance with environmental standards.
	
	[bookmark: _Ref128742330]Record relevant changes to legislation or environmental requirements and alter organisational activities and systems to ensure ongoing compliance.
	





	Observer comments:
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