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Site Quality Audit Report 

  

Job No.: J013 Project Manager: Matthew Lloyd Start Date: 23/05/2019 Project Stage: 
On-going Rail 
Construction 

Audit Date: 23/05/2019 Auditor: Alvy Manguera Site: Fastrak Project Site Office 

Audit 
Report No. IIA-001 Observer: Tejas Shah Auditee: Dave Rumble, Jame Porteous, Lut Shafaq 

 

Scope of Assessment: 
The audit apply to all processes covered by the quality plan, inspection and test plans, construction procedures for the Project carried out by Fastrak on the on- going 
works for the Rail Track Construction in Inland Rail Project with the purpose to verify whether the quality management system is effectively implemented and maintained 
and whether quality related activities and results comply in accordance with the contract requirements and defined objectives of the project. 

 

Summary of Audit Findings: 
1. NCR-0001: 

a.) Welders Certificate of Steve Milner (QW008), Sitivene Kisina(QW009), Josh Toomey(J093), Haydon Jone( CON350) and Matt Hains (MH2284) who’s 
performing welding for Turnout at Goobang Junction at Ch 452900 and 454400 was found not avaible during audit. Rail welders shall be certified by an 
accredited training organisation and have a proven history of compliant weld installation supplied by the contractor and agreed by the ARTC Project 
Manager.This is not in accordance to ETC-00-02 Clause 8.10. 
b.) Expired verification training certificate for Aluminothermic Rail Welding of Michael Olsen (Doc. No. 13/CO 1268) and Kolomaile Pahulu (Doc. No. 13/CO 

1269). This is not in accordance to ETC-00-02 Clause 8.10. Refer Appendix 1 
 
FASTRAK Response: 
 
Corrective Action: 
 
Preventive Action: 

2. NCR-0002 - Track removal works completed at Section Ch 472044 – 510846 and Turnout Construction at Goobang Junction at Ch 452900 and 454400 and 
found ITPs were not progressively signed-off as works were completed on site. This is not in accordance to INLink Quality Management Plan – 5-0012-240-PVP-
00-PJ-0001 Clause 6. Please see marked up plan, incomplete signed off ITPs and lot register on Appendix 2 of this report.  
 

- TURNOUT INSPECTION FORM not filled up during the time of audit considering works on site already completed at Goobang Junction at Ch 
452900 and 454400. This is not in accordance to approved ITP No. 5-0012-240-PVP-00-TE-0062 line item 2.2, 2.3, 2.4 for the control and 
supporting documentation during inspection. 
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No. of Lots: 
6 lots - Turnout Removal 
8 lots -  Track Removal 
 
 
FASTRAK Response: 
 
Corrective Action: 
 
Preventive Action: 

3. Observation – 001: 
 
a.) Weld Register not updated at the time of audit. Welds done by Welder Licence Nos. QW009, CON 310, CON 315, QW 008 not available on the weld 

register. Refer Appendix 4 
b.) No weld return sheet filled up for Welders licence J094 available during audit. 
c.) Suggest to add notes/comments on the weld return form for all welds removed due to defects the new weld return reference of rework for traceabilty. 
d.) Some of welders ID, location of weld (km/ chainage) did not match in the weld test sheet. Please refere Appendix 4 
e.) Weld Map not included list Quality Documentation Register. This is required as per ETC-00-02 Clause 8.10. 

 
               
            FASTRAK Response: 
 
            Corrective Action: 
 
            Preventive Action: 

4. Observation 002: 
Expired 12 monthly Competency Assessment of KK Operators for the testing of rail (Doc. Ref. AccredKK/24) of the Tester performing testing on site. It was 
noted the unexpired Ultrasonic Operator Licenece card being presented during audit. Please refer Appendix 5 
 
FASTRAK Response: 
 
Corrective Action: 
 
Preventive Action: 

 5.  Observation – 003: Some forms mentioned on ITP No. 5-0012-240-PVP-00-TE-0061 ( Track Construction) not available during audit.  
a.) Rail Inspection Form 
b.) Aluminuthermic/ Thermit Welding Return 
 
FASTRAK Response: 
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Corrective Action: 
 
Preventive Action: 

6. Observation -004 – No internal Audit condected from the start of the project until the time of audit. 
Noted: 
Dave Rumble (Fastrak HSEQ Manager) will develop internal audit schedule and perform audit within Fastrak Quality Management System. 
 
FASTRAK Response: 
 
Corrective Action: 
 
Preventive Action: 

7. Observation-0005 - No drawing register being maintain by Fastrak team to track all incoming drawings to track the latest drawings from superseded across the 
project. This is not in accordance to ISO 9001 Clause 7.5 Control of Documents and INLink Quality Management Plan 5-0012-240-PVP-00-PJ-0001 Clause 
10.3. 
 
FASTRAK Response: 
 
Corrective Action: 
 
Preventive Action: 

              

8. Observation-0006: As noted on Calibration egister maintained by Fastrak was found some incorrect information. The test dates of some equipments are one 
day earlier than what’s mentioned on the certificates, some equipment not listed on the register, serial number on the register did not match with the certificate 
during the time of audit. Please refer Appendix 3 of this Report.  

 
             FASTRAK Response: 
 
             Corrective Action: 
 
             Preventive Action: 

 

Number of NCRs Identified: 2  Number of Observations Identified: 6 
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Area Item Compliant 
NCR / 
OBS 

N/A Comments 

Management Systems 

Corporate Policies 

Are Corporate policies displayed, including; Safety; 
Environment; Quality; Rehabilitation and Freedom of 
Association as a minimum? 

Yes      

Operate under the INLink HSEQ systems. This is in accordance 
with the BMD Subcontractor HSEQ Management Standard. This 
is in compliance with approved INLink Quality Management 
Plan5-0012-240-PVP-00-PJ-0001_0 Clause 7.2.  

Are the Policies up-to-date?   N/A See above comments 

Are these and other policies discussed during 
inductions? 

Yes   See above comments 

 

Management Plans 

Is the latest version of the IPMP available? Yes   
Operate under the INLink HSEQ systems. This is in accordance 
with the BMD Subcontractor HSEQ Management Standard. 

Is the latest version of the EMP available, if 
applicable? 

  N/A  

Is the latest version of the QMP available, if 
applicable? 

Yes   See above comments 

Is the latest of the SMP available, if applicable?   N/A Separate audit for Safety and Enviromental 

What other Plans have been prepared? Yes   
Operate under the INLink HSEQ systems. This is in accordance 
with the BMD Subcontractor HSEQ Management Standard 

 

Have all of the Plans been signed-off by the PM? Yes   

Are all copies controlled? Yes   

Have they been reviewed by off-site management? Yes   
 

Risk Management 
(HEQ-STD-00005) 

Has a Tender Risk Assessment been undertaken 
and handed over to the project team? 

Yes    

Has a Risk Register been developed by the project 
team? 

Yes   
INLink Quality Risk Register will be forwarded to Fastrak team for 
information and reference 

Have Safety Hazards been identified?   N/A 

Separate audit for Safety and Enviromental Have Environmental Aspects and Impacts been 
identified? 

  N/A 

Has the Hierarchy of Control been used to mitigate 
and manage risks? 

Yes    

Have WMSs for projectactivities been developed 
from the Risk Register? 

Yes    

Have the WMS been communicated and signed-off 
by the workforce, including Subcontractors? 

Yes    

Has a JHA card been completed for each task?   N/A Separate audit for Safety and Enviromental 
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Area Item Compliant 
NCR / 
OBS 

N/A Comments 

Is the workforce regularly reviewing risks detailed on 
the JHA cards? 

  N/A 

Are ABCs completed as per the project 
requirements? 

  N/A 

 

 

Objectives and 
Targets 

Have Project HSEQ Objectives and Targets been 
established? 

Yes 

  

Operate under the INLink HSEQ systems. This is in accordance 
with the BMD Subcontractor HSEQ Management Standard. 

Are the targets being tracked and reported?   

Are the HSE and Quality Overviews being completed 
and displayed? 

  

Have all Project Objectives and Targets been 
communicated to the workforce? 

  

 

Roles and 
Responsibilities 

Is staff on-site as nominated in the IPMP/Project 
Org. Chart? 

Yes    

Are staff aware of their roles and responsibilities? Yes    
 

Training and 
Competency 
Management 

 

Welders Qualification Certificates available?  
NCR-
001 

 

a. Welders Certificate of Steve Milner (QW008), Sitivene 
Kisina(QW009), Josh Toomey(J093), Haydon Jone( CON350) 
and Matt Hains (MH2284) who’s performing welding for Turnout 
at Goobang Junction at Ch 452900 and 454400 not avaible 
during audit. Rail welders shall be certified by an accredited 
training organisation and have a proven history of compliant weld 
installation supplied by the contractor and agreed by the ARTC 
Project Manager.This is not in accordance to ETC-00-02 Clause 
8.10. 

b.Expired verification training certificate for Aluminothermic Rail 
Welding of Michael Olsen (Doc. No. 13/CO 1268) and Kolomaile 
Pahulu (Doc. No. 13/CO 1269). This is not in accordance to ETC-
00-02 Clause 8.10. Refer Appendix 1 

 

 

Document and 
Records 

Management 

Are drawings and documents controlled via a 
register? 

 
OBS-
005 

 

No drawing register being maintain by Fastrak team to track all 
incoming drawings and segregate the latest drawings from 
superseded across the project. This is not in accordance to ISO 
9001 Clause 7.5 Control of Documents and INLink Quality 
Management Plan 5-0012-240-PVP-00-PJ-0001 Clause 10.3. 

Do documents in use correspond with the register?  
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Area Item Compliant 
NCR / 
OBS 

N/A Comments 

Are superseded documents marked "superseded" or 
removed from use? 

Yes    

Are drawings marked with the date received? Yes    

Are records legible, readily identifiable and 
retrievable? 

Yes    

Are files stored in accordance with the BMD Project 
Checklist for Forms and Templates? 

  N/A Fastrack internal system 

 
 

Quality 
 

Identification and 
Traceability 

Has a Lot register been produced? Yes    

Is the Lot register up-to-date? Yes    

Are Lots opened for Works currently underway? Yes    

Do previous Lots conform?  

NCR-
002 

 

Track removal works completed at Section Ch 472044 – 510846 
and Turnout Construction at Goobang Junction at Ch 452900 and 
454400 and found ITPs were not progressively signed-off as 
works were completed on site. This is not in accordance to INLink 
Quality Management Plan – 5-0012-240-PVP-00-PJ-0001 Clause 
6. Please see marked up plan, incomplete signed off ITPs, and lot 
register on Appendix 2 of this report.  

-TURNOUT INSPECTION FORM not filled up during the time of 

audit considering works on site already completed at Goobang 

Junction at Ch 452900 and 454400. This is not in accordance to 

approved ITP No. 5-0012-240-PVP-00-TE-0062 line item 2.2, 2.3, 

2.4 for the control and supporting documentation during 

inspection. 

No. of Lots: 

6 lots - Turnout Removal 

8 lots -  Track Removal 

Are completed Lots closed-out?    

Are completed Lots under cover of a Conformance 
Report? 

 

Are NCRs on Lots corrected and closed-out? Yes   
Refer relevant NCR-000002 – Commencement of cutting of track 
without approved ITP 

Others  
OBS-
001 

 
a. Weld Register not updated at the time of audit. Welds done by 
Welder Licence Nos. QW009, CON 310, CON 315, QW 008 not 
available on the weld register. 
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Area Item Compliant 
NCR / 
OBS 

N/A Comments 

b. No weld return sheet filled up for Welders licence J094 
available during audit. 

c. Suggest to add notes/comments on the weld return form for all 
welds removed due to defects the new weld return reference of 
rework for traceabilty. 

d. Some of welders ID, location of weld (km/ chainage) did not 
match in the weld test sheet. Please refere Appendix 4 

e. Weld Map not included list Quality Documentation Register. 
This is required as per ETC-00-02 Clause 8.10. 

 

Inspection and 
Testing 

Are ITP’s completed for work activities and are they 
using the most current version? 

Yes    

Are ITPs being progressively signed-off as Works 
are completed? 

       No   Please refer above comments for NCR on completed lots. 

Are tests ordered on a test request?  
OBS-
002 

 

Expired 12 monthly Competency Assessment of KK Operators for 
the testing of rail (Doc. Ref. AccredKK/24) of the Tester 
performing testing on site. It was noted the unexpired Ultrasonic 
Operator Licenece card being presented during audit. Please 

refer Appendix 5 

Are all Hold Points (HPs) recorded in a register?  Is 
the register up-to-date? 

Yes    

Has the Principal been notified in advance of the 
upcoming HPs? 

Yes    

Has a register for levels and survey equipment been 
produced? 

Yes    

Have the calibration records for equipment been 
obtained? 

 
OBS-
006 

 

One (1) Total Station equipment no. 37210285 was found due for 
Calibration during the time of audit. Please refer Appendix 3 of 
this Report. This is not in compliance to INLink Quality 
Management Plan 5-0012-240-PVP-00-PJ-0001_0 Clause 6.6 

Is equipment in current service? No   See above NCR – availability of Calibration Certificates  

Are ‘As Constructed’ survey records available? Yes    

Others  
OBS-
003 

 

Some forms mentioned on ITP No. 5-0012-240-PVP-00-TE-0061 
( Track Construction) not available during audit.  

a.) Rail Inspection Form 
b.) Aluminuthermic/ Thermit Welding Return 

 

Non-Conformances 
Have all CAR (internal and Principal) been 
recorded? 

Yes    
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Area Item Compliant 
NCR / 
OBS 

N/A Comments 

If conformity cannot be achieved through re-work, 
has the Principal been notified? 

  N/A  

Are all non-conformances raised by the Principal 
completed and returned within the specified 
timeframe? 

Yes    

Has a project audit schedule been developed?        No 
OBS-
004 

 
Dave Rumble (Fastrak HSEQ Manager) will develop internal audit 
schedule and  

Are audits being conducted as per the audit 
schedule? 

       No   See above observation  

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 1: Expired Welders Certificates 
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Appendix 2 : Key Plan, incomplete signed off ITPs and lot register 
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Appendix 3:  Calibration Register and Certificate 
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Appendix 4: Un updated Weld Register ( Welder ID QW009, CON310, CON 315, and QW 008 not found on the register as noted on 

weld return forms) 
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Appendix 5:  
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Appendix 6: Audit Attendance Sheet 

                                                                          


