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	WORKBOOK:
	Workbook 5

	TITLE:
	Integration Management

	FIRST AND SURNAME:
	Jackson Wilson

	PHONE:
	0402711283

	EMAIL:
	jackson@rhbs.net.au

	

	Please read the Candidate Declaration below and if you agree to the terms of the declaration sign and date in the space provided.

	By submitting this work, I declare that: 
· I have been advised of the assessment requirements, have been made aware of my rights and responsibilities as an assessment candidate, and choose to be assessed at this time.
· I am aware that there is a limit to the number of submissions that I can make for each assessment and I am submitting all documents required to complete this Assessment Workbook.
· I have organised and named the files I am submitting according to the instructions provided and I am aware that my assessor will not assess work that cannot be clearly identified and may request the work be resubmitted according to the correct process.
· This work is my own and contains no material written by another person except where due reference is made. I am aware that a false declaration may lead to the withdrawal of a qualification or statement of attainment.
· I am aware that there is a policy of checking the validity of qualifications that I submit as evidence as well as the qualifications/evidence of parties who verify my performance or observable skills. I give my consent to contact these parties for verification purposes. 

	Name :Jackson W
	Signature:      
	Date: 13/10/21
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These case studies are hypothetical situations which will not require you to have access to a workplace, although your past and present workplace experiences may help with the responses you provide. You will be expected to encounter similar situations to these in future as you work in a project team environment.

In the real world you are likely to encounter the situation where you enter a project, taking over from another project manager. The documentation that is handed over to you is not necessarily up to scratch, and there could be serious issues with the project. This assessment captures that real life scenario.

The case studies are the first part of dealing with “multiple complex projects” required in all the units of this subject. The other assessment covering this requirement is the practical assessment. When you have completed the case studies you will be able to commence the practical assessment which covers the generic skills needed to function as an effective project team member. This assessment on the other hand covers the application of the underpinning knowledge and background theory.
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	You have been appointed as a project management consultant advisor to the project team at Awesome Landscapes Pty Ltd. Specifically you are required to provide independent advice on seeing their current project through the entire life cycle.
You have already provided advice to them in the previous four workbooks.
The project manager has advised the project is now complete, and is about to archive all the project documentation.
Your task is to evaluate the supplied project documentation and to ensure all due diligence has been completed.
You will need to compare the project plan with the previous version to ensure it is ready for closure.
Project Charter version 4 (.pdf)
Project Plan version 4 (.pdf)
Project Gantt Chart version 4 (.mpp)
Project Gantt Chart version 4 (.pdf) 
Project Network Diagram version 4 (.pdf)
(username: cstclearner password: CstcPty@123)

Note: These documents were generated in year 2016. For the purpose of this assessment, refer to ‘2016’ as the current year and ‘2017’ as the succeeding year.




	1. Sam has asked to you check the Project Plan for anything that is missing. He has been very busy but appears to have done all the necessary finalisation of the plan ready for sign off. 

He has mentioned the final report or lessons learnt documentation has not been included, and the project archiving checklist have not been completed either. You will be assigned to complete these later. 

Examine the Project Charter (version 4) and Project Plan (version 4) and identify four (4) things that are missing.

Guidance:
a. Assume the Project Gantt Chart and the financial figures in the summary/detailed costing tables are up to date as these have already been audited. Also remember this final project plan is in draft, and will not be signed off until the final acceptance meeting in a few days’ time.
b. Take note of the following:
i. Version control.
ii. The updates from the project in the other workbooks you have completed in previous workbooks.
iii. Check the project archiving checklist for everything that should be included

	

	a. ALL DOCUMENTATION REGUARDING THE REPLACEMENT OF THE CONTRACTOR
b. ALL STATUS REPORTS WRITTEN DURING THE PROJECT
c. THE ISSUES REGISTER HAS NOT BEEN COMPLETE
d. THE PROJECT CASH FLOW TABLE AND DIAGRAM HAVE NOT BEEN UPDATED





	2. Sam is in the process of developing a set of Lessons Learnt Documentation for the project. 

a. Access and review the four (4) previous workbooks you have completed and derive three (3) different lessons learnt throughout the project. 
b. Document each lessons learnt using the Lessons Learnt Documentation Template provided. Use one template for each lessons learnt.



	Lessons Learnt Documentation Template 1

	Project Name
	CASCADE PEAKS CHALETS LADSCAPING PROJECT

	Prepared by
	JACKSON WILSON

	Date
	     

	Project Manager
	SAM NG

	Lessons Learnt Number
	1

	Lesson Learned Proposed Name:  
	 

	Project Team Role:
	PROJECT MANAGEMENT CONSULTANT

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	EXCECUTING

	

	Specific practice, tool or technique being used:

	     

	

	What action was undertaken?
	SITE SUPERVISOR HAVING COMPUTER SKILL ISSUES

	What was the result?
	POOR PERFORMANCE

	What might have been a more preferred result?
	SITE SUPERVISOR HAVING THE CORRECT SKILLS NEEDED

	What might have created the more preferred result?
	SENDING ANDREW TO A UPSKILL COURSE PRIOR TO PROJECT COMMENCEMENT 

	

	What is the specific lesson learnt?

	TO MAKE SURE THAT ALL STAFF HAVE APPROPRIATE QUALIFICATIONS

	

	How could one identify a similar situation in the future?

	STAFF AUDITS

	

	What behaviour is recommended for the future?

	HIRE STAFF WITH THE SKILLS NEEDED FOR THE PROJECT 

	

	Where and how can this knowledge be used later in this current project?

	 BEFORE COMMENCEMENT OF ANY NEW PROJECTS

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	Lessons Learnt Documentation Template 2

	Project Name
	CASCADE PEAK CHALET LANDSCAPING PROJECT

	Prepared by
	JACKSON WILSON

	Date
	     

	Project Manager
	SAM NG 

	Lessons Learnt Number
	2

	Lesson Learned Proposed Name:  
	COMMUNICATION

	Project Team Role:
	PROJECT MANAGEMENT CONSULTANT

	

	Process Group*

	

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	     

	

	Specific practice, tool or technique being used:

	     

	

	What action was undertaken?
	TASKS NOT BEING COMMUNICATED TO SITE SUPERVISOR 

	What was the result?
	SITE SUPERVISOR HAVING TO SEEK CLARIFICATION CONSTANTLY

	What might have been a more preferred result?
	LESS CLARIFICATION BEING SEEKED DUE TO CLEARER MESSAGES

	What might have created the more preferred result?
	SITE MANAGER COMMUNICATING WITH THE SITE SUPERVISOR MORE REGULARLY

	

	What is the specific lesson learnt?

	DO NOT RELY ON Gantt CHARTS ALONE

	

	How could one identify a similar situation in the future?

	MONITOR CONTACT BETWEEN MANAGEMENT

	

	What behaviour is recommended for the future?

	HAVE REGULAR MEETINGS TO ENUSRE ALL TASKS ARE BEING CLEARLY COMMUNICATED 

	

	Where and how can this knowledge be used later in this current project?

	THROUGHTOUT THE WHOLE PROJECT

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	

	



	Lessons Learnt Documentation Template 3

	Project Name
	CASCADE PEAKS CHALET LANDSCAPING PROJECT

	Prepared by
	JACKSON WILSON

	Date
	     

	Project Manager
	SAM NG

	Lessons Learnt Number
	3

	Lesson Learned Proposed Name:  
	STAFF LEAVING

	Project Team Role:
	PROJECT MANAGER CONSULTANT

	

	Process Group*

	|_|
	Initiating
	|_|
	Planning
	|_|
	Executing
	|_|
	Controlling
	|_|
	Closing

	

	Specific project management process being used:

	     

	

	Specific practice, tool or technique being used:

	     

	

	What action was undertaken?
	TWO LANDSCAPERS HAVE LEFT THE COMPANY

	What was the result?
	HIRE TWO NEW LANDSCAPERS TO FULFILL THERE DUTIES

	What might have been a more preferred result?
	THE ORIGINAL LANDSCAPERS SEEING THE PROJECT THROUGH

	What might have created the more preferred result?
	 A HAPPY, HEALTHY WORK ENVIRONMENT

	

	What is the specific lesson learnt?

	ENSURE STAFF ARE HAPPY AND WORKING IN SUITABLE CONDITIONS

	

	How could one identify a similar situation in the future?

	REGULAR STAFF MEETINGS

	

	What behaviour is recommended for the future?

	TO HOLD REGULAR STAFF MEETINGS AND ENSURE A HEALTHY ENVIRONMENT

	

	Where and how can this knowledge be used later in this current project?

	ON ALL STAFF 

	

	Who should be informed about this Lesson Learnt:

	|_|
	Executive(s)
	|_|
	Project Manager(s)
	|_|
	Project team (s)
	|_|
	All staff

	|_|
	Others
	     

	

	How should this Lesson Learnt be disseminated?

	|_|
	E-mail 
	|_|
	Intranet/Web site
	|_|
	Tip Sheet/FAQ
	|_|
	Library

	|_|
	Others
	     

	



	3. Sam has asked you to write the final report for the project. Complete the final report using the template below, assuming the things missing from the project plan in the question above have been included.

Guidance:
a. Access and carefully review the project documentation you were provided with along with the case study scenario and populate all the fields with the required information. 
b. Provide a date that is later than the last date in the Project Gantt Chart version 4.
c. Assume that this report will be submitted to Terrence Mackay, Stephen Lyons, Kate Chan, and Kim Nguyen.
d. Provide a brief summary of the project in terms of the four project constraints (Scope, Cost, Time, and Quality).
e. Provide a detailed summary of the project covering the functions of project management listed below. Further guidance is provided for you within the template.





	Project Name:
	CASCADE PEAK CHALETS LANDSCAPING PROJECT

	Prepared by:
	JACKSON WILSON

	Date:
	14-04-17

	

	Project Summary

	Scope (What was included and excluded)

	Inclusions:
CLEARING OF VEGETATION AND LAYING OF TEMPORARY ACCESS ROADS FOR BUILDING THE CHALETS

MAINTENANCE OF THE AREA DURING CONSTRUCTION OF THE CHALETS AND DIGGING FOR ALL UTILITIES

LANDSCAPING AROUND CHALETS INCLUDING REPLANTING DISPLACED PLANTS, CONSTRUCTION OF STREAMS AMONGST CHALETS, AND CONSTRUCTION OF PARKING AND ACCESS WAYS AROUND RESORT. 

	Exclusions
CONSTRUCTION OF CHALETS
INSTALLATION OF UTILITIES
MARKETING OF CHALETS

	

	Cost (Budget vs. actual)

	($414,892)  $514,892

	

	Time (Estimate vs. Actual)

	PLANNED ; MONDAY 11th MARCH 2017
ACTUAL ; 12th APRIL 2017  

	

	Project Report Submitted to:

	Name: TERRANCE MCKAY 
	Title: GENERAL MANAGER CPH
	Date: 14/4/17

	Name: STEPHEN LYONS 
	Title: PLANNING MANAGER CPSC
	Date: 14/4/17

	Name: KATE CHAN 
	Title: PROJECT MANAGER - AWESOME
	Date: 14/4/17

	Name: KIM NGUYEN
	Title: DIRECTOR - AWESOME
	Date: 14/4/17

	

	Analysis of Project
Guidance:
a. Process Review - Describe all of the processes used during the planning, implementation and closure stages.
b. Lessons Learnt - Describe what went right and or what went wrong and how effective were the management and the processes you used. If necessary, state how you overcame any problems.
c. Recommendations – Make recommendations as a result of the lessons learned.

	

	Scope

	Process Review
INCREASE IN SCOPE JUST BEFORE THE START OF THE PROJECT TO ERECT THREE ADDITIONAL RETAINING WALLS. ADDITIONAL SCOPE IN PHASE 2 TO REPAIR STORM DAMAGE EROSION WHEN PROJECT WAS ABANDONED. ADDITIONAL PLANTS NEEDED TO BE PURCHASED IN PHASE 3 DUE TO PLANTS DYING WHEN PROJECT WAS ABANDONED.

	Lessons Learnt
SITE SHOULD HAVE HAD SOMEONE THERE TO MAINTAIN THE PLANTS AND WATCH FOR EROSION DURING TRANSITION BETWEEN OWNERS.
MORE TIME NEEDED TO NOTIFY DELIVERY PERSONNEL. 

	Recommendations
CONTINGENCY SHOULD BE BILT INTO FUTURE PROJECT PLANS TO MAINTAIN THE SITE EVEN IF MAJOR ISSUES SUCH AS A CHANGE IN OWNERSHIP OCCUR

	

	Time

	Process Review
PROJECT DELAYED BY ABOUT A MONTH DUE TO CHANGE IN OWNERSHIP. MORE TIME WAS ALLOCATED PRIOR TO THE START OF THE PROJECT TO ALLOW MORE NOTICE TO DELIVERY DRIVERS TO GET MATERIALS AND EQUIPMENT ONTO SITE IN TIME. OTHERWISE ALL ACTIVITIES WERE COMPLETED TO SCHEDULE.

	Lessons Learnt
MORE TIME NEEDED TO NOTIFY DELIVERY PERSONNEL.

	Recommendations
AT LEAST TWO WEEKS NOTICE IS REQUIRED FOR REMOTE SITE DELIVERIES.

	

	Cost

	Process Review
EACH CHANGE REQUEST BLEW OUT THE COST. INITIAL COST WAS $444,253, FINAL COST OF PROJECT WAS $514,892. ADDITIONAL $100,000 WAS PROVIDED IN THE PROJECT BUDGET AS COMPENSATION FOR THE ABANDONMENT OF THE PROJECT DURING CHANGE OF OWNERSHIP.

	Lessons Learnt
 HUGE SHORTFALL IN CASH FLOW AT START OF PROJECT DUE TO LARGE EXPENSES DURING THE FIRST TWO WEEKS AND DUE TO THE PAYMENT STRUCTURE BY MASSIVE

	Recommendations
PAYMENT SCHEDULE SHOULD BE MORE CAREFULLY CONSIDERED WITH RESPECT TO THE PROJECT CASH FLOW IN FUTURE PROJECTS. 

	

	Quality

	Process Review
QUALITY AUDITS WERE NOT REPORTED IN THE PROJECT PLAN, SO DIFFICULT TO REPORT ON THEM. ASSUME QUALITY WAS FINE WITH ALL TASK MEETING DEADLINES

	Lessons Learnt
AUDITS NOT APPEARING IN THE FINAL VERSION OF THE PROJECT PLAN MEANS VALUABLE INFO AND LESSONS LEARNT ARE LOST

	Recommendations
REPORTING QUAILTY AUDITS IN THE PROJECT PLAN SHOULD BE DONE TO ASSIST WITH THE PLANNING OF FUTRUE PROJECTS.

	

	Human Resources

	Process Review
TWO LANDSCAPERS LEFT THE PROJECT DURING THE ONE MONTH CHANGE OF OWNERSHIP. TWO NEW LANDSCAPERS WERE HIRED

	Lessons Learnt
QUICKLY ASSIGN OTHER PROJECT OR MAINTENANCE WORK TO LANDSCAPERS IF THE PROJECT STOPS.

	Recommendations
ENSURE THERE ARE BACKUP PROJECTS OR MAINTENANCE WORK AVAILABLE SHOULD THE PROJECT STOP.  THAT WILL HELP WITH STAFF RETENTION

	

	Communications

	Process Review
PROGRESS REPORTS WERE NOT INCLUDED IN THE PROJECT PLAN, SO THESE COULD NOT BE EVALUATED. THAT MAKES THE FINAL REPORT DIFFICULT TO PRODUCE. THERE IS NO EVIDENCE THAT STATUS REPORTS WERE PRODUCED IN THIS PROJECT

	Lessons Learnt
ALL MAJOR COMMUNICATIONS DOCUMENTATION MUST BE INCLUDED IN THE PROJECT PLAN. 

	Recommendations
INCLUDE A COPY OF ALL PROJECT REPORTS IN UPDATES OF THE PROJECT PLAN

	

	Procurement

	Process Review
CHANGE IN EXCAVATION CONTRACTOR DURING PROJECT AT REQUEST OF NEW SPONSOR

	Lessons Learnt
NEW CONTRACTOR WORKED OUT WELL DESPITE RUSHED TENDERING PROCESS

	Recommendations
HAVE A BACKUP PLAN SHOULD A CONTRACTOR LEAVE THE PROJECT 

	

	Risk

	Process Review
RISKS AROUND THE PROJECT SPONSOR CHANGING WERE NOT CONSIDERED

	Lessons Learnt
CHANGES IN STAKEHOLDERS AND STAFF WERE NOT CONSIDERED IN THE RISK MANAGEMENT PLAN, HENCE THE NEED TO COMPLETELY DEVELOP THE RECRUITMENT INFO FROM SCRATCH.

	Recommendations
INCLUDE CHANGES IN ALL STAKEHOLDERS AS PART OF FUTURE RISK MANAGEMENT PLANS, AND HAVE A PLAN FOR EACH TO QUICKLY REPLACE THEM IF NEEDED. 

	

	Project Integration

	Process Review
FORTUNATLY THE CHANGE IN OWENERSHIP DID NOT HAVE ANY IMPACT ON THE PROJECT INTEGRATION WHICH COULD HAVE VERY EASILY CHANGED 

	Lessons Learnt
THE WELL CONSTRUCTED PROJECT PLAN WITH ITS STRONG PROCEDURES MEANT THE FOCUS COULD BE ON DELIVERING THE PROJECT RATHERTHAN FIX UP THE PROCESSES WHEN THE OWNERSHIP CHANGED

	Recommendations
PROJECT REPORTS SHOULD BE PUT ITO THE PROJECT PLAN TO GIVE A BETTER IDEA OF THE HISTORY OF THE PROJECT

	































	4. Sam has approved the report in the above question to be distributed. He has also updated the project plan following your advice. Now he is ready for the project closure meeting. He has assigned you the task of organising this meeting.
Answer the questions that follow.

	

	a. Who will attend this meeting?
Guidance: List the attendees by name, job title, and organisation).

	TERRANCE MACKAY - GENERAL MANAGER CASCADE PEAK HOTEL PTY/LTD
STEPHEN LYONS - PLANNING MANAGER - CASCADE PEAK SHIRE COUNCIL
KATE CHAN - PROJECT MANAGER - TIMBER HOME CONSTRUCTION LTD
KIM NGUYEN - DIRECTOR AWESOME LANDSCAPES PTY LTD
SAM NG - PROJECT MANAGER - AWESOME LANDSCAPES PTY LTD

	b. What information will each person need before the meeting?

	LOCATION, DATE, TIME OF THE MEETING.
ANTHYTHING THEY WILL NEED TO BRING.
DRAFTS OF THE DOCUMENTS THEY WILL BE SIGNING OFF ON IN ORDER TO GIVE THEM THE TIME TO RAISE ANY ISSUES.

	c. Which documents (and which version number of each document) will need to be printed off for the meeting?

	PROJECT PLAN VERSION 5
PROJECT CHARTER VERSION 5
FINAL REPORT VERSION 1
PROJECT SIGN OFF VERSION 1

	d. Which of these documents will require signatures? 

	PROJECT CHARTER
PROJECT PLAN
FINAL REPORT
PROJECT SIGN OFF


	e. Who will need to sign off on these documents?

	STEERING COMMITTEE SIGNATORIES

	f. Do you believe the project objectives aligned with the objectives of Awesome Landscapes throughout the entire project life cycle? Explain your answer.

	YES. THE SCOPE OF THE PROJECT REMAINED WITHIN AWESOME LANDSCAPERS CORE BUISNESS ACTIVITIES. 

	g. What needs to be done after the meeting to complete the closure of the project?

	THE PROJECT MANAGER NEEDS TO ENSURE ALL DOCUMENTATION HAS ALL THE REQUIRED SIGNATURES.
THE FINAL FINANCIAL AUDIT NEEDS TO BE FILED.
THE PROJECT DOCUMENTATION NEEDS TO BE ARCHIVED. 
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	When you have completed this workbook, please ensure you have completed all parts of it:
|_| Case Study

IMPORTANT REMINDER
Students must achieve a satisfactory result to ALL assessment tasks to be awarded COMPETENT for the unit relevant to this subject.

To award the student competent in the units relevant to this subject, the student must successfully complete all the requirements listed above according to the prescribed benchmarks.
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