Action Plan
	Task/ Activity
	Description of Specific Hazard / Issue
	Controls Identified
	Responsible for implementation
	How will the controls be monitored – what tools or processes will be used
	Approval by
	Status

	Working at Heights
	· Falls from heights

· Falling Objects from Height 

· Failure of Scaffold and or 
Temporary works platforms  
	Physical Controls 
· Handrails 
· Designated Access points
· W@H Personal protection systems 
· Levelled Ground
· Work to be completed on ground where practicable 
· Guarding 
· Mechanical aids 
· Housekeeping and foundation prep
· Platform Ladders
· Exclusion Zones 
· Elevated Work Platforms
· Scaffold 
· Doka System
· Fall restraint equipment 

System Controls 
· RWP Workplace Health and Safety Management Plan
· Working at Heights and Around Water Procedure
· Harness Permit
· Safe Work Method Statement
· JHA
· Emergency Preparedness 
· RWP Crisis and Emergency Plan
· Rescue Plan 
· Temporary Work Design and Management Procedure
· Hazardous Manual Tasks Procedure
· Engineered Scaffold and temporary works drawings 
· Scaffold Management Procedure
· Personal Protective Equipment Procedure
· Temporary Works co Ordinator  

Training and Qualifications 
· Organisation online induction
· RWP site induction
· General Construction induction
· RIIWHS204E
· HRWL 
· Specialised Doka Training 
· Temporary Works Co Ordinator training and authorisation






	Site Superintendents, Supervisors, Safety Advisors
	· Lucidity Inspection schedule 
· Monthly Scaffold inspections
· Doka inspections 
· Registers
· Construction Meetings
· Critical Risk reviews 
· Observations 
· HSR Meetings 
· Audits 
· SLT inspections  
· Temporary work registers
	Superintendent/Engineer
	Open - Ongoing

	Task/ Activity
	Description of Specific Hazard / Issue
	Controls Identified
	Responsible for implementation
	How will the controls be monitored – what tools or processes will be used
	Approval by
	Status

	Pedestrian access Traversing site
	Mobile plant interaction
	Physical Controls 
· Designated walkways 
· Barricading 
· Exclusion zones 
· Artificial lighting 
· Positive Communication 
· Reflective work wear 
· Foundation preparation 
· VMP 

System Controls
· Working In and Around Plant Procedure 
· Managing Workplace Amenities Procedure
· Personal Protective Equipment Procedure

Training and Qualifications 
· Organisation online induction
· RWP site induction
· General Construction induction

	Site Superintendents, Supervisors, Safety Advisors, all workers
	· Work area inspections 
· HSR meetings 
· SLT Meetings 
· Safety Valuations 
· Hazard Reports
· Construction meetings
	Superintendent/Engineer
	Open - Ongoing



