Practical Assessment - BSBLDR403 Lead team effectiveness

BSBLDR403
LEAD TEAM EFFECTIVENESS

PRACTICAL ASSESSMENT INSTRUCTIONS

The following practical assessment will require the Participant to complete
work related activities.

The Assessor will conduct observations of the Participant’s work to determine
whether they display sufficient practical skills and knowledge.

Please fill in the details below — providing your name, signature and date of
assessment.

o The Participant’s signature acknowledges that the Assessor provided
clear instructions and the Participant understood what was required to
complete this assessment.

The Assessor may substitute a Practical Task with an alternate task of equal

value.
o Alternate tasks must be fully documented by the assessor in the

Assessor Comments area.

Participant name MtTCH'&L, Q“{A?\J

Participant signature JL/’/_

4”?/
Date Click kre to enter a date. S/5 / L» 2o
1 [

Assessor name

Assessor signature

Date Click here to enter a date.

Task outcome (Tick)

Task Satisfactory Not Yet Satisfactory

Task 1 (Occasion 1) D D

Task 1 (Occasion 2) D D
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Practical Assessment - BSBLDR403 Lead team effectiveness

BSBLDR403
LEAD TEAM EFFECTIVENESS

Practical Task 1 (2X)

Description of task:
On two (2) occasions, a suitable observer is to verify the participant’s ability to lead team effectiveness, including:
e Developing a team work plan that provides —
o  Documentation of how it was generated and how it will be monitored
o Incorporation of innovation and productivity measures
e Communicating with team members and management to -
o Identify and establish the team purpose, roles, responsibilities, goals plans objectives
o Consult, encourage, support and provide feedback
o Model team leadership behaviours and approaches
o Resolve problems

The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be
submitted with this Practical Assessment sheet. Evidence to be submitted may include:
*  Meeting minutes (e.g. subcontractor meeting, HSE committee meeting)

The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the
observer's comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front
cover of this document.

Resources required:

Nil

Assessment of task

Name of participant:

Name of observer:

Role of observer
(Confirm suitability to sign)

Email address of observer

Signature of observer:

Date: | Click here to enter a date.

Tick if satisfactorily completed.

When completing the task, did the participant: Prowd:.'s::omments iEioh :::'Cked’

Occasion Occasion

1.A. Lead and consult with the team to document work plan, incorporating:
»  Team purpose, roles, responsibilities, goals, plans and objectives

e Innovation and productivity measures D D
e Notes on how the work plan was generated and how it would be
monitored

1.B.  Lead team to develop cohesion, including:
e Providing opportunities for input of team members into planning,
decision making and operational aspects
e  Encouraging and supporting team members to take responsibility for D D
own work and to assist each other
Providing feedback to team members to encourage, value and reward
individual and team efforts and contributions
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Practical Assessment - BSBLDR403 Lead team effectiveness

1.C. Participate in and facilitate work team, including:
e Leading and supporting team members in meeting expected
outcomes, through delegation and work allocation
e Actively encouraging team members to participate in and take D D
responsibility for team activities and communication processes
e Giving the team support to identify and resolve problems, issues and
concerns
e Acting as a role model to enhance the organisation’s image
1.D. Maintain open communication by passing information from management to
the team and vice versa (including issues, concerns and problems) and I:I I:I
ensuring follow-up action was taken.

The Participant’s performance was: D Satisfactory D Not Satisfactory

OBSERVER COMMENTS
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Assessment Summary - BSBLDR403 Lead team effectiveness

BSBLDR403
LEAD TEAM EFFECTIVENESS
ASSESSMENT SUMMARY

The assessment activities for BSBLDR403 Lead team effectiveness cover all aspects of the unit of
competency required. To demonstrate competence in this unit, a participant must undertake all tasks
and complete them satisfactorily and consistently. For Apprentices and Trainees, this includes
employer completion of the Employer Record Book (ERB).

Participants must read all the information given before starting any assessment task. The assessment
tasks are intended to be equitable, fair and flexible. If a participant has any questions or requires
alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who
should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a
participant feels they are not yet ready to be assessed, they should discuss their options with their

Trainer/Assessor.

To satisfactorily complete the assessment, the participant is required to answer all questions correctly
and demonstrate their skills to industry standards. If a participant does not answer some questions or
perform some tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for
the unit of competency. The Trainer/Assessor is able to provide the participant with additional
information on interpreting the assessment outcomes and provide guidance on the participant’s
options. Should a participant still be deemed ‘Not Satisfactory’ they will have the opportunity to
undertake a supplementary assessment or appeal the result.

By signing the cover page for each assessment item, the participant acknowledges they understand
the assessment instructions and requirements and consent to being assessed. The participant also
verifies and assures the RTO that the work submitted is their own work.

LParticipant Name I /(/// _p f 1)

Assessment Results

[0 Not Yet Satisfactory

Theory Exam O Satisfactory

Practical Assessment 0O Satisfactory O Not Yet Satisfactory

Outcome for Unit of Competency O Competent O Not Yet Competent

Assessor Name

Assessor Signature

Unit Competence Determination Date | Click here to enter a date.
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Theory Exam - BSBLDR403 Lead team effectiveness

BSBLDR403
LEAD TEAM EFFECTIVENESS

THEORY EXAM INSTRUCTIONS

e This exam will occur under standard assessment conditions.

o An oral examination may be allowed under certain circumstances,
whereby the Participant’s answers will be documented by a party other
than the Participant. This must be acknowledged in writing (e.g. FT001
and Assessor Comments)

e Participants must provide enough detail in their responses to demonstrate
their knowledge and skills.

* Please fill in the details below, providing your name, signature and date of
assessment.

o Your signature acknowledges that this is your own work.

e Assessors are to complete marking in pen of a different colour to the
Participant.

e If a Participant initially answers a question incorrectly but modifies their
response, they must follow the instructions below:

o Ifa Participant changes their response in writing, they must put their
initials next to the written change.

o Ifa Participant changes their response verbally, this must be noted on
the exam paper by the assessor.

Participant name J/‘//I [t ﬁ\/ﬁ‘f\j

Participant signature

Z /52020

Date Click here fo enter a date.

Assessor name

Assessor signature

Date Click here to enter a date.

Number of questions

answered correctly | 12Sk outcome (Tick)

Not Yet
Satisfactory

[ L]

Number of questions

Satisfactory

23
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ASSESSOR COMMENTS
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Theory Exam - BSBLDR403 Lead team effectiveness

Q7.  Provide two (2) examples of how the knowledge, skills and background

of team members can enhance team practices.

Answer

A rr{LA'p@Mﬁ-A WiTH A~ Slecife BAckGlou> I:I

&F A TR can les o e fuOWEGE TO
s> ExPEUEN ED wonllceds
A wolels SPeckc SET F 3KWs SHSUD

e ussd oL DrEcihc TRSKS.

Q8. Provide two (2) reasons that responsibilities must be carefully delegated

within the work team.

Answer

TO  puo®  {aoimensT BeEnaes) Glow? ]

MEMBELS

To Ger THE M7 oux 6€F Te Team
MORLS

Q9. Describe what innovation brings to the workplace. Provide one (1)

example of innovative practice.

Answer

Mum& ¢ Benell sSowunonds o AMEET D
Peaunz mesTs.

using  Quotr g Tonty  fot Seinlsg

0106 PatHel THAN UsING  SERNT GLuEs
TO ol

Q10. Explain how encouraging team members to assist each other in
undertaking their roles and responsibilities can improve productivity.

Answer

A VAlues TERM WiLC B Wshilen TO D
el WOl TOUWALzs TS GOAL> As
NEL As el Fotuses , eNBLGENC
1 Cormve W TS Acue¥
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Theory Exam - BSBLDR403 Lead team effectiveness

Q1.

the team, its goals and objectives. Name and describe the roles and
responsibilities for at least three (3) team members. Finally, identify at
least one (1) method that will assist with monitoring progress towards
the team goals.

Answer

Q2.

Identify a team that may exist in the workplace. Consider the purpose of

Point Detail |:]
ream | JINSTAC.  WATER RuPSET
purpose
Goalsand | LASTACC Q""'P 4’/ P”(W
objectives Ge Wk “(E:LMA“*\ ?um@e\'
Role Description Responsibilities
Noer OUELSEES, 4 Amuisks
1| MAACEL  ostu o € cal2ied
ouUT. > {EhoskSle fa
oo, Sup Camlléno
Team LEADING OLaaES AL MATELAC
members | > & Famnes leaued>.
: Uislornple fol Having _
THE ColLECT MATELAS 1P ComABTE
(\y oamnvie
fA PNSTALS fumts § Asoupndd
3 A m WEwolic,
ég?aqsxu,é Rz WSMILKA &
Bl TG < ollETLY
Tue frosEet mAnNAoaL Wik oustelE ‘%—lb
Progress |ASRECTS oF HE Top ¢ Bsude ’DE@&MI :
monitoring |ALE MET. e LEADING HAID 15 ABLL

T2 el THE TAMESWA) Jmk ANTHIAG

TRT »

than overseer who checks work.

Answer

Pl

NECDED

f

True

]

False

True or False (Tick your response): A team leader is more of a mentor

[
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Theory Exam - BSBLDR403 Lead team effectiveness

Q3. Match the leadership styles and definitions by writing the appropriate
letter next to each number in the centre column.

Answer

Style Answers Definition

1 Authoritarian

1. ’& Leaders who let the team function
without much interference

2 Democratic 8- B Leaders who fully control their team

3 Lais

Leaders who try to include everyone
in the decision-making process

siz-Faire 3- f\ G

[l

Q4. Why is it important for team leaders to include team members in the
planning process?

Answer

TEAn

MEMBERS fFece mele Owntlstif ofF

A ReosSEer W THETVE WAy FomE tnd P IO

e DECsod MAKNG

Q5. For each of the listed activities in the table below, identify two (2)
methods that team leaders can use to involve team members.

Answer

Activity Method/s to involve team members
Qer el , TV AE ¢

Sgt(t)i?llg ALMEVARE GoAts-
Mers ol THE TERS  {Logless TowkddS G

. T@W\ MEMBEL . 1Ny SLJEIGIT

Decision wg'f\::)

making '-i'-o IM?(AUf, (\Awg—-\o S/ A MM&&GQ Siou
NOT LonSULTER Bace TIME Y Mol
T e mmé

Work | Pk tre faHT (8lse ol THE Spa,

allocation NEEvES gg_,h)é, N A sPeanusT ol A

Apﬁh‘n Cu o¥F THE  Toa

Q6. True or False (Tick your response): Diverse teams produce more
creative results than teams in which members are from a similar

background.

Answer

Iz/ True
|:| False
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Theory Exam - BSBLDR403 Lead team effectiveness

Q11. Which of the following are likely outcomes from involving team
members in all aspects of a job? Tick all that apply.

Answer

Choice Possible Answers

[:| ~ Causes members to resent the team

E// Makes the work more meaningful

B/ Improves self-esteem of team members

IZ/ A Improves team morale

E/ Team members take more responsibility for their individual work

Q12. Explain how providing feedback to team members can encourage and
motivate team members - building trust and positive working
relationships.

Answer

FF wolkels fEEL M0 pecin~ED THE ALE
MoLE uke TO sTRwE Lol BRETEL WSuay
Wl AL olees NE Glisd Gooy,
NomEss  FEEOBAK , THE Quau™ of Wolk
(AL S

[

Q13. Identify one (1) issue, concern or problem that may be identified by team
members. Describe the signs that you would recognise to identify the
issue and how the matter could be resolved by internal team
negotiation.

Answer

Question Response

QUALIT™ OF wegic DERS -
Signs We i< W m'(.—{__

Solution AR A~ ponesT N@'Cﬂjknu\)’
via | Bot Wetk RAE & QuauTT of
negotiation W 6Cic Cﬂ"" e ¢€§ ‘roﬂéb

L]
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Theory Exam - BSBLDR403 Lead team effectiveness

Q14. Identify one (1) issue, concern or problem that would need to be
resolved by an external party. Describe the signs that you would
recognise to identify the issue and who the matter should be referred to.

Answer

Question Response |:|

A WSAFE  wolk BNl menty
Signs | CAusES @y UNATENTWE  Weelked,

Referred to S ]T‘é/ 6%—‘—\1 OF'[\ 96@

Q15. Identify three (3) ways that the team leader can serve as a role model to,
and motivate, the team.

Answer | O monN<reTE N WHGH STErAMD OF ok D
B conldal A €A mevlls

WELR 4 Qe GUIDAE TO  BAm mEeBels
o {eauRe T,

Q16. For each of the following areas, provide one (1) example of how the team
leader’s contributions to the work team can enhance the organisation’s
image:
¢ Internally, within the work team and the organisation
e Externally, with clients/customers

Answer | Question Response []

Witinthe B Bene AN EeamlLE of

workteam | peod TO  WHCEAS,
and

organisation

With clients % 30eh<iG  osTT VEC! 10 me
and  [TEAM MEMBERS, CyusTOMBIL f
customers e
CLIBNTY
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Theory Exam - BSBLDR403 Lead team effectiveness

Q17. Provide three (3) communication methods that a team leader may
encourage the team to use and situations that each communication

method would be suitable for.

Answer Method Suitabilty L]
l/OML. Croo> £ |RSTEUCTNG  TCma
MEMBEZS WHAT 12 Exfeeed
o THEA,
IS EMAILs Alown  MRGmENT ¢
Wity TES GATLS UWSUAL, ¢

VY SOciGe  unEolan ol

Meerinas, GISULES THAT EUSlyodE ( o
e SAE frae E wolicng

Q18. Identify two (2) ways that the team leader can maintain open
communication with management.

Answer woqu\\g\] 2w GoD i{ BriS . I:l
( MEETINGBS WA MASARGEENT
By b M floster

Q19. Identify two (2) issues, concerns and problems that may be raised by the
team to management.

Answer Veponks Rol welk To &L ¢comAETED, ]
Lafe™  ssubs  psSocanEs  STH THE
ot

Q20. For the matters raised in Q19. , identify how the team leader could
ensure follow-up action is taken.

Answer | Loolic W MANRACEMENT  To TSule THeee | [
e A ALsTe TIME AldMe |

Qoo WAHS i MEASS to Eumingte [/
Lom LELNS
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Theory Exam - BSBLDR403 Lead team effectiveness

Q21. Identify two (2) issues, concerns and problems related to the team that
may be raised by management back to the team.

Answer | O g Ll MA(E OF SASK , STARDACD o€ Vedk | []
TMwmE m.mexémem/

Q22. For the matters raised in Q21. , identify how the team leader could
ensure follow-up action is taken.

Answar Us€ A cute<usT OF \WHeT s ExEeTED D
Flom TEA  \EBELS

HAVE A SET MPE UnE  LwD ok oL e
TERAM .

Q23. Describe one (1) situation where the team leader may have to negotiate
with management on behalf of the team.

Answer s ) i LA MEMREL S FEEFC THeT I:l
MARSARGE Me T 1S uN AL
T eranonS,
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