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SQCP Document Ref: 3.06
SCOPE OF WORKS 
1. Scope of works
0. Scope of Works – General
The Scope of Works generally comprises the Temporary Hydraulic Services to the Southern Queensland Correctional Precinct Stage 2 Project as defined and in accordance with the requirements of:
0. This Scope of Works;
0. Subcontract Documents 
0. The Subcontract and Schedules
Unless specifically excluded herein.
Unless noted otherwise the Scope of Works includes all labour (including labour assistants to the number of 1 labour assistant person per 14 trades personnel, or part thereof), supervision, materials and equipment necessary for the design, supply & installation of the Works.
Unless the Subcontract specifically requires otherwise, references to the “Tenderer”, “Contractor”, “Builder” or the like contained in the Subcontract Documents, for the purposes of the Works, are to be interpreted as references to the Subcontractor.
In certain instances, there will be more than one Subcontractor assigned to a Trade Package and as such, John Holland (JHG) reserves the right to add or remove to or from the Scope of Works of any Subcontract package at its discretion.

Scope of Works – Overview
The Scope of Works includes but is not limited to:
0. Design for Subcontractors Compounds 1, 2,6 and 7 only
0. Installation for Subcontractors Compounds 1,2,6 and 7
0. Miscellaneous Works
0. General requirements
0. Completion Requirements
0. Exclusions






Scope of Works – Detail
This Scope of Works is to be read in conjunction with the Project Conditions which forms Schedule # of the Subcontract Agreement. The extent of works shall include, but not be limited to, all the following:
0. Design for Subcontractors Compounds 1, 2,6 and 7 only
Produce all design and documentation necessary to adequately and clearly document the Works including but not limited to drawings, 3D models, specifications, schedules, sketches, models, calculations, reports, work shop drawings and the like;
Upload and distribute all Subcontractor Documentation via Aconex;
Progress the design of the Works so as not to cause delay to the Construction Programme or to the work of Other Contractors;
Attend regular design meetings, workshops and reviews as required by JHG in a location determined by JHG;
Certify that the installation meets the requirements of the Design Drawings, Specifications, Design Brief, Other Documents, BCA, applicable Australian Standards and any other applicable standards, codes or legislation;
Name shop drawings, models files and other documents file names and drawing numbers according to the project document naming convention; 
Design to all performance and legislative requirements, however design development shall not entail the reduction of scope from that of the preliminary design intent (such as reducing sizes, capacities, aesthetics) without prior written approval from JHG. 
Design & document the works in accordance with the current version of the Digital Engineering Management Plan (DEMP) as prepared by JHG;
Develop the 3D model in accordance with JHG’s Modelling Guidelines (discipline specific).
For the purposes of coordination, the Mechanical Subcontractor shall be regarded as ‘lead trade’ for BIM coordination for above slab Building Services.
For the purposes of coordination, the Hydraulics Subcontractor shall be regarded as ‘lead trade’ for BIM coordination for below slab and Site Inground Services.
Provide workshop drawings for approval. This 2D documentation must come from the 3D model;
Any alterations made to the post “For Construction” drawings and site alterations must be captured within the model and as-built documentation;
As-built documents are to be provided progressively, as soon as reasonably available, with final versions not later than Completion, to the satisfaction of JHG.
To reiterate, all 2D design and as-built documentation must come from the 3D model;
Only work in Autodesk Revit (release as specified in the Digital Engineering Management Plan) and must have an active BIM360 Subscription. No other format will be acceptable;
0. Design, supply, install and maintain throughout the lifecycle of the project, for subcontractors compounds 1, 2, 6 and 7:
[bookmark: _Hlk54343141]2 x 22,700L above ground sewerage storage tanks and associated vents, remote suctions etc, as described on drawing JHG-SK-TS-AA-003[D]. 
2 x 5000L below ground sewer pump stations as described on drawings JHG-SK-TS-AA-003 and 004 [D] respectively. 
6 x chilled water drinking fountains and 4 x ice machines as shown on drawings JHG-SK-TS-AA-003 and 004 [D] respectively, including all consumables such as filter etc.
550L grease interceptor trap as shown on drawings JHG-SK-TS-AA-003[D]. Maintenance however shall exclude regular pump out.
Potable water reticulation system as shown on drawings JHG-SK-TS-AA-001- to 006[D] respectively. 
a) Allow a single 20mm connection to each demountable. 
b) Allow a single 25mm connection to both ice room and Canteen.
c) Supply water check meters for compounds 1,1b and 2. 
d) Check meter for compounds 6 and 7. 
e) All isolation ball valves shall be able to be locked to ensure anti-vandalism. 
f) Ensure familiarisation and compliance with JHG – Water Risk Management Manual – Rev 1 and make all necessary allowances as required.
Sanitary plumbing and drainage system during the life of the project as shown on drawings JHG-SK-TS-AA-001- to 006[D] respectively. Allow a single 100mm connection to each demountable.
The subcontractor shall design, supply, install and maintain the Tradewaste plumbing and drainage system during the life of the project as shown on drawings JHG-SK-TS-AA-001- to 006[D] respectively. 
Fire hose reel system as shown on drawings JHG-SK-TS-AA-001- to 006[D] respectively. 
Stormwater drainage system (including downpipes) as shown on drawings JHG-SK-TS-AA-001- to 006[D] respectively.  Note the design shall cater for a min of 1:20 year storm occurrence.
Sewer rising main system during the life of the project as shown on drawings JHG-SK-TS-AA-001- to 006[D] respectively. Works shall be only for compounds 1,1b,2,6 and 7 outside the main prison compound. 
Fire Extinguisher and Fire Blankets (including testing and tagging) in accordance with AS 2444. Works shall be only for compounds 1,1b,2,6 and 7 outside the main prison compound. 
At the completion of the project, remove and dispose of all reticulation, fire extinguishers and any other installed works as requested by the Managing Contractor in an approved manner.

0. Miscellaneous Works
Submission of hydraulic services drawings to Department of Housing and Public Works for approval. All cost associated with the submission; inspections will be bourne by the Principal. DHPW require min 48 hours’ notice prior to inspection of all works associated with the installation of the temporary hydraulics services.
Supply a Form 15 for Design Certification and Form 16 for installation certification.
Allow of all set out, survey necessary for the installation of their works.
Allow for all excavation, backfill compaction in accordance with the civil specification and JHG Global Mandatory Requirements for trench excavation.

0. General Requirements
Obvious work: Work of an obvious nature may not be documented. Any item or method of construction which is usual and proper, but not specifically mentioned shall be deemed to be included in the works;
Items shown on the drawings but not specified or vice versa shall be deemed to be included in the works;
Progress and complete the works in accordance with (or earlier than) the Construction Programme;
Allow for all out of sequence works and return visits necessary to complete the Works;
Comply with all JHG Management Plans to the furthest extent they are applicable to the Works;
Ensure compliance with the On-site Steel Welding Procedure;
Allow for all return visits to co-ordinate the Works around penetrations formed by others, including formwork hoist, tower crane, man and materials hoists and lift well openings;
Co-ordinate and co-operate with JHG and all other contractors throughout the Works;
Use Aconex for all project communication, document control and transfer of information;  
Compliance with all statutory requirements and approvals including the conditions and requirements attached to any approval.  Compliance with the requirements of all relevant approving authorities to the furthest extent they are relevant to the works, including fees and costs associated (unless specifically excluded).  Provide all survey and set-out required for the Works.  Should the subcontractor adopt a set-out performed by others, the subcontractor shall remain responsible for its accuracy;
Protection of works until the Date of Completion;
Protect adjoining works of Other Contractors;
The subcontractor shall be deemed to have inspected site and to have fully informed itself of the nature of the work under the Head Contract and the Subcontract;
Compliance with obligations under the Aboriginal Participation Plan (APP), which has been developed in accordance with the Queensland Government Aboriginal Participation in Construction Guidelines.  Provide the necessary framework to achieve a minimum indigenous employment outcome of 2% of the total Subcontract value and a target value of exceeding 3%;  
Allow for all site measurements, setting out and levelling their work as required; 
It is the responsibility of the Subcontractor to ensure that they are working off the current Drawings, Specifications and other documents, and ensure they highlight any discrepancies or missing information that may exist. No claim for costs or extension of time will be considered as a result of the Subcontractor’s oversight in drawing amendment or planning;
In the event that there is a conflict within the documents forming the Subcontract, it shall be deemed that the Subcontractor has allowed for the higher specification;

0. Completion Requirements
Undertake all testing, commissioning and Integrated System Testing and provide documentary evidence of same;
Complete all labelling required by the specification. Label samples are to be submitted for approval;
Provide an electronic BIM, CAD and PDF copy of As-Built documentation marked As-Built including the conversion of shop drawings to “As-Built” status. As-Built documents are to be provided progressively as soon as reasonably available with final versions not later than Completion;
Provide As-Built documentation in accordance with the BIM Management Plan;
Provide completed quality assurance documentation including but not limited to Inspection and Test Plans (ITPs) and checksheets. Completed ITP’s and checksheets will require to be submitted prior to any Inspections;The Subcontractor shall provide Operation and Maintenance Manuals in a format to be prescribed by JHG which are to be provided progressively as soon as reasonably available with final versions not later than Completion.  Sections of the Manual are to be provided progressively onto internet hosted O&M software such as “Omtrak WebFM” or similar.  Where the Subcontractor has BIM responsibilities, interactive referencing to O&M manuals may also be required for major plant only;
Assist with the development of the Project Completion Plan when requested to by JHG.  Whether or not the Subcontractor has contributed to the plan, the subcontractor will adhere to the requirements of the project completion plan (as amended from time to time) and as directed by JHG;
Provide training to operation and maintenance staff as nominated by JHG. The Subcontractor shall provide a Commissioning Plan to support and assist the Project Completion Plan; 
Provide training to operations and Facilities Maintenance staff as nominated by JHG. Provide a Training Plan in accordance with the obligations of the Brief. Training shall be completed prior to Completion with ongoing support as necessary.
The subcontractor shall be responsible for and ensure that any Authority Approvals required in relation to the Works are in place.
Provide spares as required by the Specification;
Provide warranties as set out in Subcontract Schedule TBC;
Provide preventative maintenance as required by the Specification;

0. Exclusions
[Subcontractor to advise of any exclusions in their tender]



1. SUBCONTRACT DOCUMENTS

The Subcontract Technical Specification, Drawings and Other Documents are provided in electronic format via Aconex Reference (Insert)
Documents include but are not limited to:
· Technical Specifications 
· Geotechnical reports 
· Drawings
Copies of Australian Standards and Codes of Practice and the like as referenced in the Scope of Works are not included in this Subcontract, however, they remain integrated with the Scope of Works.  These documents can be provided upon the request of the Subcontractor.
If the Tendered Subcontract Documents have been altered during the Request for Tender period and prior to Award of Subcontract, the Price for the alterations is deemed to be included in the Price Schedule and the Subcontractor shall have no entitlement to a variation claim or to extend the Date for Completion.

	Document Name
	Document No
	Rev

	Subcontractor Health Safety & Environmental Pack and Appendices
	
	

	John Holland Digital Engineering Management Plan
	
	

	John Holland Modelling Requirements
	
	

	Subcontractor Compound Temporary Works.
	JHG-SK-TS-AA-001- to 006
	         C

	John Holland GMR’s Trench Excavation
	
	

	John Holland Water Risk Management Manual                           
	JHTD-MAN-WAT-001                         
	1

























1. PRICING SCHEDULE (BILL OF QUANTITIES; SCHEDULE OF PRICES OR RATES)
[bookmark: ScheduleG2][bookmark: ScheduleG4]3.1	Bill Of Quantities/ Pricing Schedule

INTERNAL NOTE: Where a Priced Bill of Quantities is not applicable, The Subcontractor is required to submit a full Pricing Schedule and Schedule of Rates, 

The whole of the work under the Subcontract is priced as Lump Sum Items. Table 3.1 summarises the cost of the Works and constitutes the Subcontract Sum inclusive all costs, charges, and mark-ups and including all the obligations in the Subcontract, of whatever nature whether stated or implied.
The description of work in Table 3.1 is not necessarily complete in all respects and reference should be made to the documents referred to in the Subcontract that are to be read in conjunction with this schedule.
The Pricing Schedule shall be deemed to include, but not be limited to, the following:
· All labour and supervision
· All plant, equipment and machinery
· All materials
· Customs Duty where applicable, and like charges
· All consumables
· All fees, licenses, royalties and the like
· All statutory on-costs, insurances and fixed costs
· All profit and overheads
· All other costs associated with the work under the Subcontract

Table 3.1 – Pricing Schedule
[Insert Returnable Pricing Schedule]


3.2	Rates for Variations Refer to - Pricing Schedule Rates Rev 1 - AZ left in folder.

Table 3.2 – Schedule of labour and mark-up rates (for variations and/or contra charges) 
	Item
	Description
	Rate (Excluding GST)
	Unit

	1.
	Site Labour Rate
[Insert]
[Insert]
[Insert]
	
$
$

	
/hour
/hour


	
	
	
	

	2.
	Percentage mark-up on variations for:
	
	

	
	 Plant
	[Insert]
	%

	
	 Materials
	[Insert]
	%

	
	
	
	



Site Labour Rate shall include but not be limited to the following costs:
· Wages incl loadings, allowances in accordance with any enterprise or site agreement relating to conditions of employment in connection with the Site or the Project; 
· Fringe benefits or other benefits;
· Redundancy;
· Leave (such as sick, annual, long service and public holidays) and superannuation;
· Taxes, insurances, allowances;
· Travel time / allowances to and from the Site daily and for R&R;
· Communication support costs (such as site radios, computer hardware/software, IT, site phones and mobile phones);
· Any Subcontractor charges;
· All other costs necessary to complete the Works; and
· Off-Site Overhead and profit to include for all costs, overhead and profit in connection therewith, including any allowances.
Site Labour Rate measurement is to be to the nearest quarter hour as verified by JHG Representative approved daily timesheets. 
The Plant and Materials are net invoiced prices (incorporating savings due to discounts and rebates), subject to the percentage mark-up stated in item 2 of Table 4.2 above. 

Table 3.3 – Rates for variations 
[Insert Returnable Pricing Schedule – Rates for Variation] Refer to excel sheet I have left in the folder AZ
	Item
	Description
	Rate (Excluding GST)
	Unit

	1.
	
	$
	

	2.
	
	$
	

	3.
	
	$
	

	4.
	
	$
	

	5.
	
	$
	

	6.
	
	$
	

	7
	
	$
	

	8
	
	$
	

	9
	
	$
	



A bill of quantity or schedule of rates, including the rates for variations in Table 3.3, do not form part of this Subcontract, save to the extent that it is used by JHG to value variations under this Subcontract. 
Notwithstanding that any bill of quantity or schedule of rates, including the rates for variations in Table 3.3, may be in error in that it may contain an item which should not have been included therein or may omit an item which should have been included therein or that it contains any other error, ambiguity, inconsistency or omission, the subcontractor:
· will have no claim against JHG with respect thereto;
· hereby releases JHG from any claim, demand, suit, cause of action or proceeding in connection with any bill of quantity or schedule of rates, including the rates for variations in Table 3.3.
Each item of the bill of quantity or schedule of rates, including the rates for variations in Table 3.3 will, without limiting the generality thereof, be deemed to be priced to include:
· labour and all costs and on costs in connection therewith;
· all plant, equipment (including access equipment) and machinery;
· materials and goods, and all costs in connection with handling, conveyance, delivery, unloading, storing, returning, packaging, hoisting and the like;
· waste of material;
· establishment costs, overhead costs and profits; and
· all necessary attendance (including, without limiting the generality, taking delivery; unloading and assistance in unloading; getting in; storing; protecting; providing all necessary labour in relation to; provision of water and electricity; providing scaffolding in position for all purposes; and all sanitary and messing accommodation).
JHG will have no liability to the subcontractor by reason of any acceptance, approval or other endorsement of whatever nature in connection with any bill of quantity or schedule of rates, including the rates for variations in Table 3.3, and the subcontractor will have no claim in connection with the same.
Quantities in a bill of quantity or schedule of rates, including the rates for variations in Table 3.3, are estimated quantities only.
JHG is not required to give a direction by reason of the actual quantity of an item required to perform the Works being greater or less than the quantity shown in a bill of quantity or schedule of rates, including the rates for variations in Table 3.3.
Neither the supply by JHG of any bill of quantity or schedule of rates, including the rates for variations in Table 3.3, for tender purposes nor anything in, or in relation to, any such bill of quantity or schedule of rates, including the rates for variations in Table 3.3, will prevent JHG from requiring the Works to be varied.










1. PROGRAMMING REQUIREMENTS
4.1	General Programming Requirements

a) The Subcontractor’s construction program shall be submitted in electronic (native file) copy form using a computer software package approved by JHG. Unless approved otherwise in writing by JHG, the only software packages accepted are:
(i) Primavera P6
(ii) Microsoft Projects
(iii) Microsoft Excel
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