Project – Construction of Large Deck
Project budget - $240,000 (3 progress payments)
Project Time Frame – 10 weeks

Project contract awarded to Decks are Us
· Decks are us have contracted all works and are consulting and managing the project.
· All Contractors had to submit application for the tender

Tender requirements
· Show ability to fulfill the contract on time and to budget
· Licenced for works and have permits, own machinery and tools.
· Provide certificate of insurance with public liability
· Supply all materials for project
Procurement of the project will cover
· Scheduling
· Performance reporting
· Human resources
All Contractors are to sign contracts for work tendered and are only contracted for this project only

Task 1 
Survey the layout of the Deck
Skillset required – Qualified/Licenced Surveyor


Task 2
Excavate area
Skillset required – Qualified and licenced excavator driver with own machinery.

Task 3
Construct framework
Skillset required – Qualified and licenced carpenter with deck building experience

Task 4
Lay Decking
Skillset required - Qualified and licenced carpenter with deck building experience

Task 5 
Conduct safety and quality check
Skillset required – Qualified quality inspector

Project\Organisational Structure

Project sponsor
· Sam smith (Local council)
Project Manager/Business owner
· Paul Blake (Decks are US)
· Responsible for the entire project and its delivering it on budget and time
· Review daily reports to ensure the project is running smoothly.
· Gather and access all project documentation.

Team Leader/site supervisor 
· Gary White (Decks are US)
· Responsible for managing day to day tasks of the project and ensure all contractors are effectively performing all tasks to schedule. Also responsible for ongoing and final safety and quality checks.
Contractors
· Craig Becks (Tip top Excavations) – Responsible for excavating and clearing site, digging footings and removal of waste. Contract value $22,000
· [bookmark: _Hlk42251950]Ben Spense and John Dude (Plain It Carpenters) – Responsible for construction of deck frame and deck laying. Contract Value $165,000
· Ken Burk (All Surveying) – Responsible for surveying the area and providing surveying report and authorisations for the construction of the deck. Service Cost $2,400
Inspector
· James Lewis (Local Council) – Responsible for signing off on the deck
Project cycle
Surveying and report – 5 days
Excavation works and site clearing – 8 days
Frame construction – 4 weeks
Deck laying – 3 weeks

Methods and practices for improving performance of personal
· As project manager, Paul Blake will mentor Gary the site supervisor by having regular discussions to enhance his knowledge, skills and performance. Paul will also seek feedback from Sam Smith on expectations and outcomes
· Gary as Site supervisor will give continues feedback to all contractors to ensure that they are performing and are on track with the project. He will also provide daily progress reports for Paul to review
· Site pre start and toolbox will be conducted daily to discuss daily proceedings and tasks, any concerns or conflict prior work commencing. All discussions, conflicts and resolutions will be documented and signed by each personnel present.
· Gary has organised a social event each Friday after work for those involved to help develop team bonding and moral.

Gary is employed full time by Paul Blake (decks are US) and has several contracts to manage through out the year. He has an employment agreement in place and is paid a salary with 4 weeks annual leave and superannuation. After this project is completed Gary is taking 2 weeks annual leave and will be returning to work in time to start the next project. 

· Gary is completing a project management course for his personal own personal development which Decks are US is funding
· Paul is Mentoring Gary to become a project manager to grow his business. This is done by having regular discussions as well as monthly performance reviews.













