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CPCCBC4017 
Arrange resources and prepare for the building and construction project 

ASSESSMENT SUMMARY

The assessment activities for CPCCBC4017 Arrange resources and prepare for the building and construction project cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Michael Trott

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	21/03/2025
	 Satisfactory 
	 Not Satisfactory

	Workbook 
	21/03/2025
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	21/03/2025
	 Satisfactory 
	 Not Satisfactory

	Outcome for CPCCBC4017
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Workbook
	 Practical Assessment



	Assessor name
	

	Assessor signature
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THEORY EXAM


	Participant name
	Michael Trott




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref132700954]Discuss the different project documents you need to source and read to organise the site and workers for a building and construction project.

	[bookmark: _Hlk85785851]Answer
	1. Project Plans & Drawings
· Show design, layout, and specifications for construction.
2. Scope of Works
· Details what work needs to be done by each trade.
3. Construction Schedule / Program
· Timeline for tasks and deadlines to coordinate workers and materials.
4. Safe Work Method Statements (SWMS)
· Required for high-risk work; outlines how to do the job safely.
5. Site Safety Plan / WHS Plan
· Covers safety rules, risks, PPE, and emergency procedures.
6. Permits & Approvals
· Legal documents allowing work to proceed (e.g., building permits).
7. Site Induction Records
· Confirms all workers understand site rules and safety.
8. Subcontractor Agreements
· Details responsibilities, timelines, and payment terms.
9. Material Safety Data Sheets (MSDS)
· Info on handling hazardous substances safely.
10. Site Layout Plan
· Shows location of amenities, work zones, and access routes.

	




[bookmark: _Ref132700960]Discuss the purpose of organising a site handover date with the client.

	Answer
	It marks the official end to works and gives the client a chance to sign on works which will in turn trigger final payments.
	



[bookmark: _Ref128653947]Discuss the following types of insurance and the purpose that builders or building companies need to organise them.

	Answer
	Insurance 
	Purpose/requirement
	

	
	Workers compensation
	Covers workers for injuries or illnesses that happen on the job. Legally required in Australia for all employees.
	

	
	[bookmark: _Hlk132705097]Contract/Construction Works insurance
	Covers damage to the construction site, materials, and partially completed works caused by events like fire, theft, or storms during the build.
	

	
	Public liability
	Protects the builder from claims if someone (like a visitor or passerby) is injured or their property is damaged due to site activities.
	

	
	Professional indemnity
	Covers claims arising from professional advice or design errors (e.g. by architects or engineers working for the builder). Mostly for design and consultancy.
	

	
	Commercial Motor Vehicle
	Covers company vehicles used for transporting tools, materials, or workers. Essential if vehicles are involved in site work.
	



[bookmark: _Ref131684332]Describe the approval or permits needed before construction can start on most types of residential building work in your state or territory.

	Answer
	Development approval
Building approval
Plumbing and drainage approval
QBCC home insurance warranty
Notice of works commencement 
	




[bookmark: _Ref132108467]Discuss when and how you will submit the plans for approval with the local council.

	Answer
	You must submit your plans once they’re finalised but before any on-site work begins. This is to ensure your project complies with local planning rules and the Building Code of Australia (BCA).
Then engage a building certifier, prepare required documents and lodge with council and wait for approval. 
	




[bookmark: _Ref127447340]Discuss why builders should keep and maintain records of subcontractors, site supervisors and worker competencies and licences.

	Answer
	It helps with understanding who has required licenses and is competent to undertake works safely under WHS and follow relevant standards.
	




[bookmark: _Ref132704217]Discuss which fees must be confirmed paid with accounts personnel before handover to the client.

	Answer
	Council fees
Certifier fees
QBCC fees
Sub contractor invoices
Suppplier payements
	




[bookmark: _Ref132707799]Discuss security arrangements that may need to be organised for the site.

	Answer
	Temporary Fencing

Required by law for most residential and commercial sites.

Prevents unauthorised access, helps with public safety, and protects from theft or vandalism.
	




[bookmark: _Ref132709876]What is the legal reason you must understand and adhere to site policies, procedures and work instructions.

	Answer
	The main legal reason is to comply with the Work Health and Safety Act 2011 (Qld) and related regulations.
	




[bookmark: _Ref132718658]Specify who should be advised of upcoming work, parking and other restrictions.

	Answer
	Workers & Subcontractors 
Site Supervisors/Managers 
Clients/Owners –
Neighbours/Businesses 
Local Council 
Suppliers/Delivery Drivers 
	



[bookmark: _Ref132719954]Discuss the facilities that need to be organised for the site.

	Answer
	Toilet amenities 
Lunch room
Handwashing station
Drinking water
First aid
Car park
Waste disposal 

	




[bookmark: _Ref132109161]Explain the importance of documenting site access and egress for construction site works.

	Answer
	Safety – Ensures safe entry/exit for workers and emergency services.
Emergency Evacuation – Clear routes are vital in an emergency.
Security – Controls who enters and leaves the site.
Traffic Flow – Helps manage vehicles and reduce congestion.
Inductions – Workers are shown correct access during site induction.
	




[bookmark: _Ref127449083]Discuss strategies you can apply that ensure all workers are inducted, informed and regularly updated of their on-site safety responsibilities.

	Answer
	Toolbox Talks-Short, regular safety meetings to discuss specific risks, incidents, or changes on-site.
Site Inductions-Mandatory before starting work. Covers site rules, hazards, PPE, emergency procedures, and access points.

	




[bookmark: _Ref132720694]What services must be organised for the site? Discuss how this is achieved.

	Answer
	Power – Arrange temporary electricity via local provider or electrician.
Water – Connect to mains or organise delivery if needed.
Toilets/Sewerage – Connect to sewer or hire serviced portable toilets.
Waste – Set up skip bins and arrange regular collection.
Internet/Phone – Optional for larger jobs; set up mobile or temp solutions.
	




[bookmark: _Ref128732736]Discuss how waste avoidance actions can be encouraged and monitored on-site.

	Answer
	Set Clear Rules – Include waste policies in inductions and toolbox talks.
Provide Labelled Bins – Make it easy to separate and recycle materials.
Order Smart – Only order what’s needed and store materials properly.
Reuse Materials – Use offcuts and leftovers where possible.
Monitor Waste – Supervisors check bins and track waste regularly.

	




[bookmark: _Ref127448691]Why would the builder change/adapt workplace procedures and workplace safety requirements at a new site?

	Answer
	This could be happen due to the type of work being undertaken e.g. high risk works.
	




[bookmark: _Ref135123040]What industrial relations requirements need to be considered when organising on-site human resources?

	Answer
	Pay & Awards – Follow correct award rates or enterprise agreements.
Fair Work Compliance – Meet rules for hours, breaks, leave, and termination.
Right to Work – Check all workers can legally work in Australia.
Union Rights – Allow lawful union access and follow site agreements.
No Discrimination – Ensure a fair, respectful workplace.
Dispute Process – Have clear steps to resolve issues or complaints.
	




[bookmark: _Ref135123134]Specify competencies and licences needed by workers on a construction site.

	Answer
	White card
Trade license
Plant tickets
High risk work license 
	




[bookmark: _Ref135119207]Specify processes applied to protect existing services at the site.

	Answer
	Dial Before You Dig – Locate underground services before excavation.
Mark-Out Services – Clearly mark service lines on the ground.
Review Plans – Check and share service drawings with workers.
Use Barriers – Fence off or signpost sensitive areas.
Hand Dig Near Services – Use hand tools or vacuum digging near live services.
Permit to Work – Required for high-risk work near active services
	




[bookmark: _Ref135122641]Describe the steps you take to organise a temporary power supply at a building site.

	Answer
	Apply to Power Provider – Request a temporary supply connection.
Hire Licensed Electrician – Install temp power box and wiring.
Get Safety Certificate – Confirms setup meets regulations.
Book Connection – Electrician arranges connection with Energex/Ergon.
Inspection & Hook-Up – Distributor connects power after inspection.
Secure & Maintain – Keep the power box safe, weatherproof, and checked
	




[bookmark: _Ref135122643]Describe the steps you take to organise a temporary water supply to a building site.

	Answer
	Apply to Council/Water Authority – Request a temporary water connection.
Hire a Licensed Plumber – Set up piping and connect to mains or meter.
Install Tap or Standpipe – For easy on-site access.
Add Backflow Prevention – Protects the main water supply.
Test & Inspect – Plumber tests; council may inspect.
Maintain – Check regularly for leaks or damage.
	




[bookmark: _Ref135124475]Discuss the ‘Must-have’ temporary services for on-site operations.

	Answer
	Power Supply-Needed to run tools, equipment, lighting, and site amenities.

Water Supply-Essential for mixing materials, cleaning, hygiene, and worker hydration.

Toilets-Legally required; must be clean and accessible for all workers.

Waste Management-Skips or bins for general and construction waste to keep the site clean and safe.

First Aid Facilities-A stocked first aid kit must be available and accessible at all times.

Site Access & Security-Temporary fencing, lockable gates, and signage to control entry and protect workers and the public.
	



[bookmark: _Ref135124493]Discuss the relevant Workplace Health and Safety codes with regards to Council requirements for temporary site set-up.

	Answer
	Managing the Risk of Falls at Workplaces Code of Practice-Applies to edge protection, scaffolding, and working at heights during site setup.

Construction Work Code of Practice-Covers general requirements for setting up a safe construction site, including site access, amenities, signage, and emergency planning.

Managing Risks of Plant in the Workplace Code of Practice-Ensures safe use and storage of tools, equipment, and machinery brought to the site.

First Aid in the Workplace Code of Practice-Requires accessible and well-stocked first aid facilities to be provided on site.

Managing Noise and Preventing Hearing Loss Code of Practice-Important when machinery is used near residential or public areas—often a council concern.

Work Health and Safety Regulation 2011 (QLD)-Sets minimum standards for amenities (e.g. toilets, hand washing), site fencing, signage, and traffic management.
	




[bookmark: _Ref135125726]Clarify waste facilities and waste removal that must be organised for the site.

	Answer
	Skip Bins – For general construction waste.
Recycling Bins – For metal, cardboard, concrete, etc.
Hazardous Waste – Use licensed removal for asbestos, paint, or chemicals.
Toilet Waste – Arrange regular servicing of portable toilets.
Scheduled Pickups – Book regular waste collections to keep site clear.
	




[bookmark: _Ref135127423]Describe methods used to confirm materials needed for the build..

	Answer
	Check Plans & Specs – Identify materials from drawings.
Do a Take-Off – Measure quantities from plans
Review Scope of Works – Match materials to job tasks.
Talk to Suppliers – Confirm availability and quantities.
Site Walkthrough – Check existing conditions if needed.
	




[bookmark: _Ref135127426]Describe processes you follow when ordering materials to meet scheduled delivery dates.

	Answer
	Check Project Schedule – Know when materials are needed.
Order Early – Allow for lead times.
Confirm Quantities – Use take-offs to avoid mistakes.
Talk to Suppliers – Confirm stock and delivery dates.
Book Delivery Windows – Time deliveries to site needs.
Track Orders – Follow up to prevent delays.
	



[bookmark: _Ref135127581]Discuss the steps involved when receiving ordered materials at the site.

	Answer
	Check Delivery Note – Match items to the order.
Inspect Goods – Look for damage or errors.
Confirm Quantities – Ensure the correct amount arrived.
Sign for Delivery – Only if everything’s correct.
Store Safely – Keep materials secure and dry.
Report Issues – Notify supplier of problems ASAP.
	




[bookmark: _Ref135127822]How do you secure and protect materials and plant and equipment that is held on site?

	Answer
	Lockable Storage – Use secure boxes or sheds.
Temporary Fencing – Fence site with lockable gates.
Lighting & CCTV – Deter theft and monitor activity.
Safe Storage – Keep items off the ground and covered.
Label & Log – Track tools and equipment.
Restricted Access – Allow only authorised users.
	




[bookmark: _Ref135128143]Why would the builder engage a construction work supervisor?

	Answer
	Manage Daily Work – Keeps the project running smoothly.
Ensure Safety – Enforces WHS rules on-site.
Check Quality – Makes sure work meets standards.
Coordinate Trades – Organises workers and deliveries.
Solve Issues – Handles problems quickly.
	




[bookmark: _Ref135129306]What is the name of the road traffic authority in your work area?

	Answer
	Department of Transport and Main Roads (TMR)
	



[bookmark: _Ref135129307]Discuss the importance of traffic management related to a construction zone.

	Answer
	Keeps Workers & Public Safe
Meets Legal & Council Rules
Reduces Traffic Disruptions
Protects Site Equipment
Shows Professionalism
	




[bookmark: _Ref135129682]Discuss different types of electronic communication you use when arranging resources and preparing for a building and construction project.

	Answer
	Email – For orders, quotes, and formal info.
Calls & Texts – Quick updates and coordination.
Project Software – Track tasks and share docs (e.g. Buildertrend).
Group Chats – Fast team communication.
Video Calls – Remote meetings with clients/suppliers.
Online Ordering – Order materials from suppliers.
	



[bookmark: _Ref135132110]What is involved in organising building approval with the local council?

	Answer
	Hire a Certifier – Private or council.
Prepare Documents – Plans, engineering, energy report, soil test.
Lodge Application – Certifier submits to council.
Respond to Queries – Make changes if needed.
Receive Approval – Then work can legally start.
	




[bookmark: _Ref135132533]Discuss how the local councils protect heritage places.

	Answer
	Heritage Listings – Identify and register protected sites.
Approval Required – Special permits needed for any changes.
Planning Rules – Control alterations to key features.
Guidelines & Advice – Help owners carry out respectful work.
Penalties – Fines for unauthorised changes.
	




[bookmark: _Ref135133074]Discuss your local council requirements relating to tree conservation.

	Answer
	Protected Trees – Some trees are covered by local laws or VPOs.
Approval Needed – Must get council OK before removing or pruning.
Arborist Report – May be required to assess tree condition.
Replanting – Replacement trees may be part of approval.
Fines Apply – Penalties for unauthorised removal.
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WORKBOOK


	Participant name
	Michael Trott




	FOR THE PARTICIPANT

	Instructions

	· You will complete written activities as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· The timeframe for these tasks will be established by your Assessor or Training Plan, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 




	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




NOTE

At times, you will be provided with a specific business context to which you must respond, otherwise it is anticipated that you will use a workplace of your choosing (your own, or hypothetical) to provide the context to the task.

At all times, the responses in your assessment must reference Australian (Queensland or Federal) documentation, including legislation, regulations, codes of practice, standards and guidance publications.

For the following activity, name a local authority (council) that you wish to examine. 

	Local authority (council)
	Brisbane city council




	ACTIVITY 1  [bookmark: _Ref35349341]

	Locate the website of the local authority relevant to a building site you are currently involved in. Research and respond to the following:
a) [bookmark: _Ref132715168]Specify the council requirements relating to work zones on sections of road. 
b) Protection for heritage places. 
c) Permits to remove or clear protected vegetation.
d) Environmental nuisance complaints- building work noise.



	a) Specify the council requirements relating to work zones on sections of road

	Permit Needed – Apply for a Road Work or Temporary Work Zone Permit.
Traffic Management Plan – Must include a certified TMP.
Public Liability Insurance – Minimum $20 million cover required.
Approved Work Hours – Usually outside peak times.
Pedestrian Safety – Maintain clear, safe access with signage/barriers.
Fees Apply – Based on zone size, location, and duration.

	b) Protection for heritage places

	Heritage Registers: Identifying and listing significant heritage sites to ensure their preservation.​

Development Controls: Requiring development applications for any proposed work on or adjacent to heritage places to assess potential impacts.​

Guidelines and Support: Providing resources to assist property owners in maintaining and restoring heritage properties appropriately.

	c) Permits to remove or clear protected vegetation

	Under the Natural Assets Local Law 2003 (NALL), a permit is required to work on protected vegetation unless an exemption applies. The process involves:

Determining Protection Status: Request a map and report online or contact the council to find out if your property has protected vegetation.​

Applying for a Permit: Submit an application for activities such as pruning or removing protected vegetation, conducting construction work near protected vegetation, or minor pruning of street trees.​

Assessment: The council evaluates applications based on criteria like ecological value, habitat significance, and cultural importance

	d) Environmental nuisance complaints – building work noise

	Permissible Hours: Building work noise is restricted to between 6:30 am and 6:30 pm, Monday to Saturday. No audible noise is allowed on Sundays or public holidays.​

Noise Assessment: Even within permitted hours, noise may be deemed a nuisance if it exceeds acceptable levels when assessed against specific criteria.​

Complaints: Residents can report excessive or non-compliant building noise to the council for investigation and potential enforcement action.




	Satisfactory Outcome
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PRACTICAL ASSESSMENT


	Participant name
	Michael Trott




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1
	21/03/2025
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify project documents located, read and understood: 
Engineer reports

	1.1B. 
	Specify site hand over date set with client.
11/02/25

	1.1B. 
	Specify who appropriate fee payment was confirmed with:
Client

	1.1C. 
	Specify insurance organised:
Building insurance

	1.1C. 
	Specify security requirements organised:
Temporary fencing

	1.1D. 
	Specify authorities notified of the commencement of scheduled works:
Local council-Brisbane city

	1.1E. 
	Specify where information was recorded and maintained:
Site diary and software

	1.1F. 
	Specify who was advised of work, parking and other restrictions:
Residents

	1.2C. 
	Specify temporary services arranged and scheduled:
Drinking water

	1.2D. 
	Specify protection or utilisation of existing services:
Service locations

	1.2E. 
	Specify council requirements met for temporary site set-up:
Temporary fencing

	1.3D. 
	Specify waste  facilities and removal organised:
Skip bins and drop off to wste management sites

	1.4A. 
	Specify how materials needed were determined:
Through engineer

	1.4B. 
	Specify ordering process for material delivery:
Requesting quotes

	1.4D. 
	Specify process adhered to during order delivery:
Check material
Storing material correctly as per manufactures advice

	1.5A. 1.5B. 1.5C. 1.5D. 
	Specify how human resources were organised:
Hiring and engagement
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	Practical Task 1

	Description of task:
The participant must demonstrate the ability and skill to arrange resources and prepare for a building and construction project by identifying, planning and establishing the essential pre-construction infrastructure for a commercial or residential project including:

· Complete preliminary construction requirements.
· Locate, read and interpret relevant project documentation.
· Set a site handover date with client once appropriate fees are confirmed paid with relevant persons.
· Organise and provide insurance and security requirements.
· Notify authorities of the commencement of scheduled works.
· Record and maintain information from local council, external authorities, employees and contractors.
· Determine and advise relevant persons of work, parking and other restrictions.
· Organise on-site services and facilities
· Determine and document requirements for on-site facilities and services.
· Arrange, receive and position site office, storage sheds and on-site toilets and facilities.
· Schedule and arrange temporary services.
· Identify and develop processes to protect or utilise existing services at the site.
· Identify and meet council requirements for temporary site set-up.
· Arrange public protection.
· Adhere to WHS and local authority authorisations for site setup.
· Erect compliant hoardings, fencing and signage.
· Arrange temporary site access and egress to meet local authority requirements.
· Organise waste facilities and waste removal.
· Organise on-site delivery.
· Determine and confirm materials required.
· Order materials to meet scheduled delivery dates.
· Check availability of physical resources and schedule delivery as needed.
· Receive, secure and protect materials and plant and equipment.
· Organise on- site human resources.
· Schedule and arrange human resources.
· Address industrial relations and on-site safety matters that could impact on the preparation and human resourcing for building work.
· Identify and allocate on-site human resource requirements.
· Engage or appoint construction work supervisor.
· Engage appropriate employees or contractors as stated for project needs.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required:
Work site; Access to relevant government building and industrial relations legislation; Current relevant Building and Construction codes and standards; Project plans, specifications and manufacturer’s product information; Workplace policies, procedures and other quality documentation; Business equipment and technology to facilitate arranging resources and preparing for a construction project.

	Observer details

	Name of observer:
	Dylan Cunningham

	Role of observer 
(Confirm suitability to sign)
	Head project manager

	Email address of observer
	dcunningham@core4service.com

	Signature of observer:
	
	Date:
	28/03/2025



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Complete preliminary construction requirements.

	[bookmark: _Ref135137075]Locate, read and interpret relevant project documentation.
	
	[bookmark: _Ref135137381]Set a site handover date with client once appropriate fees are confirmed paid with relevant persons.
	
	[bookmark: _Ref135137593]Organise and provide insurance and security requirements.
	
	[bookmark: _Ref135137798]Notify authorities of the commencement of scheduled works.
	
	[bookmark: _Ref135137899]Record and maintain information from local council, external authorities, employees and contractors.
	
	[bookmark: _Ref135138042]Determine and advise relevant persons of work, parking and other restrictions.
	
	2 Organise on-site services and facilities.

	[bookmark: _Ref135139417]Determine and document requirements for on-site facilities and services.
	
	[bookmark: _Ref135139426]Arrange, receive and position site office, storage sheds and on-site toilets and facilities.
	
	[bookmark: _Ref135138211]Schedule and arrange temporary services.
	
	[bookmark: _Ref135138354]Identify and develop processes to protect or utilise existing services at the site.
	
	[bookmark: _Ref135138404]Identify and meet council requirements for temporary site set-up.
	
	3 Arrange public protection.

	1.3A.  [bookmark: _Ref135139536]Adhere to WHS and local authority authorisations for site setup.
	
	1.3B.  [bookmark: _Ref135139542]Erect compliant hoardings, fencing and signage.
	
	1.3C.  [bookmark: _Ref135139549]Arrange temporary site access and egress to meet local authority requirements.
	
	1.3D.  [bookmark: _Ref135138627]Organise waste facilities and waste removal.
	
	4 Organise on-site delivery.

	1.4A.  [bookmark: _Ref135138760]Determine and confirm materials required.
	
	1.4B.  [bookmark: _Ref135138836]Order materials to meet scheduled delivery dates.
	
	1.4C.  [bookmark: _Ref135138845]Check availability of physical resources and schedule delivery as needed.
	
	1.4D.  [bookmark: _Ref135139021]Receive, secure and protect materials and plant and equipment
	
	5. Organise on- site human resources

	[bookmark: _Ref135139216]Schedule and arrange human resources.
	
	[bookmark: _Ref135139219]Address industrial relations and on-site safety matters that could impact on the preparation and human resourcing for building work.
	
	[bookmark: _Ref135139222]Identify and allocate on-site human resource requirements.
	
	[bookmark: _Ref135139224]Engage or appoint construction work supervisor.
	
	[bookmark: _Ref135139644]Engage appropriate employees or contractors as stated for project needs.
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