Probability Risk Matrix:

Minor (0.2) Moderate (0.4) |Major (0.6) Catastrophic
(0.8)
Highly likely 0.18 0.36 0.54 0.72
(0.9) Injury
Likely (0.7) 0.14 0.28 0.42 0.56
Possible (0.5) |0.1 0.2 0.3 04
- Robberies
- Theft from
other trades
- Issues with
trades or clients
Unlikely (0.3) 0.6 0.12 0.18 0.24
Union strikes
Rare (0.1) 0.2 0.4 0.6 0.8
Supply chain Natural disaster

failures




