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Project Schedule Template
Stage:

	Milestones to be completed
	Lock up stage 

	Estimated project progress
	5 weeks 

	Start date
	1-3-24

	End date
	7-4-24 

	Labour start date
	1-3-24 

	Delivery date for materials
	1-3-24 




	Task
	Start date
	End date
	Materials required
	Labour required

	Framing 
	1-3-14 
	10-3-24 
	Framing timber 
	3 carpenters 

	Cladding 
	11-3-24
	20-3-24 
	Cladding 
	3 carpenters 

	Roofing 
	23-3-24
	26-3-24 
	Roofing 
	4 roofers 

	
	
	
	
	

	
	
	
	
	






Contingency

	Summary of contingency
	

	Materials needed
	Timber ,cladding ,roofing 

	Labour needed
	Carpenters, Roofers 



Contingency

	Summary of contingency
	

	Materials needed
	

	Labour needed
	






Stage:

	Milestones to be completed
	

	Estimated project progress
	

	Start date
	

	End date
	

	Labour start date
	

	Delivery date for materials
	




	Task
	Start date
	End date
	Materials required
	Labour required

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Contingency

	Summary of contingency
	

	Materials needed
	

	Labour needed
	



Contingency

	Summary of contingency
	

	Materials needed
	

	Labour needed
	






Stage:

	Milestones to be completed
	

	Estimated project progress
	

	Start date
	

	End date
	

	Labour start date
	

	Delivery date for materials
	




	Task
	Start date
	End date
	Materials required
	Labour required

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Contingency

	Summary of contingency
	

	Materials needed
	

	Labour needed
	



Contingency

	Summary of contingency
	

	Materials needed
	

	Labour needed
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