BSBPMGA407A
Apply Risk Management Techniques
Practical Task:

1A- 1% Occasion: Worked with Client to prioritise OH&S including minimising risk throughout the
project.

1A- 2" Occasion: Reviewed and provide up to date Plant Risk Assessments/SWMS and Safety and
Operator Inductions prior to commencement on site.

1B- 1°t Occasion: Worked with delegated Authority to ensure L&D Earthmoving Plant Risk
Assessments, Risk Management plan are up to date and specific to Client requirements.

1B- 2" Occasion: Collaborated with Client around specific requirements set out by QLD Rail and QLD
Government. High Safety measures working in live environments, public and operator movement.

1C- 1°* Occasion: Carry out Quantitative and Qualitative analysis and planning used to identify risk
with Plant, Operators, and other live working areas.

1C- 2" Occasion: Put in place Reporting Mechanisms such as Process Review, Change control
procedure, Risk reports and Incident reports to achieve project objectives.

1D- 1% Occasion: Worked with delegated Authority to determine Risk level of Plant types. Revised
and reassessed risk levels following updated control measures.

1D- 2" Occasion: Updated Risk Assessments and SWMS based on review findings using reporting
mechanisms, added new controls, and communicated to client.

1E- 1%t Occasion: Completed update of SWMS as per Queensland Rail requirements, conducting
works within the Rail corridor, Activities adjacent to Railway, Rail traffic and asset protection,
working near energised electrical installations or services.

1E- 2" Occasion: Update was reviewed by myself, L&D Earthmoving Senior Management and
delegated Authority, once agreed on changes were implemented specific to Queensland Rail.

1F- 1% Occasion: Additional risks were identified by client that need to be included/added to current
Risk Assessments and SWMS. Worked with client and dedicated Authority to implement
new/updated control measures and revise new risk levels.

1F- 2" Occasion: Went through process review, change control procedure and risk report review
with L&D Directors and dedicated Authority to updated Risk Assessments and SWMS.



1G- 1% Occasion: As lead L&D representative | contributed to implementation of updated Risk
Assessment and SWMS approaches and amended plans, to reflect new changes/additional identified
risks.

1G- 2" Occasion: Followed up all changes/requests between client and L&D Earthmoving and
ensured all requests are actioned in a timely manner. Used appropriate Client and L&D Earthmoving
documentation during process.

1H- 1°t Occasion: Continue to act on all client requests to implement any project changes. Processes
are constantly reviewed by myself and L&D Earthmoving to determine the best way to assist client.

1H- 2"¢ Occasion: Constantly looking for opportunities to achieve better project outcomes,
efficiencies to streamline processes, responding to changes.

11- 1% Occasion: Continue to communicate with Client and delegated Authority regarding annual
industry updates/changes to WH&S Act.

11- 2"¢ Occasion: Implement any changes/updates requires using Review process, change control
procedure, risk reports and Incident reports.

1J- 1% Occasion: Contribute with monthly updates/meetings within L&D Earthmoving, informing
Upper Management of any new Risk Management and SWMS change requests by client.

1J- 2" Occasion: Implement updates to Policies, Risk Assessments and SWMS as requested/required
by all parties.

Work with delegated Authority through process review, change control procedure, risk reports and
incident reports, and make any necessary amendments to risk levels.



