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[bookmark: _Toc111798625]Executive Summary

Description of Project 

Sitlzer engaged BMD to complete the RCTA Project which involved upgrading the Thorngate Rd Intersection, construct a new entry Road to the proposed training facilities and install Potable Water Infrastructure 63mm PE and 150 PVC Mains. Works included Traffic Management staging for the external works, numerous pavement types included Chip seal, Asphalt and Interlocking Block Pavers, Bulk Earthworks to Roads, Building Pads for the 360 CSR and Range Control Precincts. Stormwater RCBC Crossings and Landscaping


Month Goals
· Thorngate Road Opened to traffic and traffic management (shuttle flow) removed.
· Overhead powerlines removed (delay) 

Month Achievements
· Pavers into mC-02 entry completed
· Culvert-01 rock protection works completed

Month Problems or Issues
· Ongoing delay in Removal of Overhead Powerlines - delay resolved, powerlines have been removed allowing commencement of Thorngate Rd widening works in Jan.
· Rainfall continues to be an issue - site received over 400mm over Christmas break.
· Has been discovered early Nov that a culvert headwall will need to be demolished and re-constructed due to incorrect orientation. Unlikely to recover - self performing with BMD concrete crew in Jan.
· Consultant has started holding BMD to a 48 hour inspection booking timeframe which has made it more difficult to obtain bookings when we need them.
· Fencing issue discovered - gates installed are incorrect size. Will be cost associated with re-building larger gates - circa 20k.

Month Results or Conclusions
· Overall production was low due to programme slippage because of client delays, wet weather, re-works.
· Able to hold margin, however it’s unlikely we will hold this position in January due to low productivity, high labour holding costs and a slow start to the year.
· Project received high overhead costs for annual leave for employees no longer on site.
· Delay claim has not been assessed by client or submitted to head client.


Recommendations 
· Push for a response/assessment of the delay claim to ensure we know our position (meeting set with Maurice tomorrow to review).
· Focus on planning, booking subbies/plant a head of time to avoid delays in this stage of the project.

Delays
· Paving works - subbie had trouble tieing in pavers to the previous stage, took almost 1 week longer than anticipated to finish the Thorngate Road section.
· Overhead powerline removal delaying commencement of tie-in roadworks on Thorngate Rd. 
· EOT notice submitted and regular updates being provided to client with program updates.
· Delay claim submitted with costs for re-sequenced works to date and future delay costs inc. overheads.
· Delay has been removed - client has suggested that they wish to assess the claim at the end of the project rather than approve it now. My feeling is that they believe we are behind on other works (i.e. concurrent delay) however we are on track to complete other non-delayed works on time and I will provide regular status programmes to show this.
Delay to HV pit completion in MC-04 - delay cause is another subbie, so I have been talking to Siztler about this and it’s in the meeting minutes and programme but no notice sent yet (will be hard to come by a claim for this but I just want to ensure it does not hinder our Overhead powerline delay claim)

RFI’s
· Sample Submissions
· Concrete apron around HV pits
· Gates sizes confirmation
· Marker post location / height w.r.t. shoulder















[bookmark: _Toc111798626]Key Contract Dates
	Contract Award
	10/04/2022

	Possession of Site
		21/04/2022

	Comments
	

	Original Date for Practical Completion
	11/04/2023

	
	

	Approved Extension of Time Claims
	1 to meet actual POS date

	Approved Date for Practical Completion
	24/04/2023

	Pending Extension of Time Claims
	Overhead Powerline Delay

	Forecasted Date for Final Completion
	09/06/2023
	No PC under this contract, only FC.

	Days Ahead /behind Forecast program
	0 Days (float taken up by EOT/delay)

	Liquidated Damages
	

	Exposure $
	0 Days   / $ Quantity

	Comments 
	EOT ongoing for overhead delay, which will push out PC accordingly. Client is pushing to assess and approve further down the track, but BMD will likely push back on this after internal review.




[bookmark: _Toc111798628]Delays & Actions

· Overhead delay - costs submitted, pushing for assessment/response
Internal Delays and Actions:

Nil

[bookmark: _Toc111798629]Program/Status

· EOT’s claimed and approved

· 1 No for Possession of Site actual Date - Approved
· 1 No ongoing - Overhead powerline removal delay - awaiting final approval of date
[bookmark: _Toc374113197]

[bookmark: _Toc111798637]	Financial Report

[bookmark: _Toc111798638]Financial Status Summary
· [bookmark: _Hlk111805379]Refer FSR spreadsheet


[bookmark: _Toc111798639]Contract Valuation Report 
·  Refer Val Report


[bookmark: _Toc111798640]Financial Status Report
· [bookmark: _Hlk110428602]See attached FSR with Comments
· Overall Summary / Notes / Important detail

[bookmark: _Toc111798641]Over/Under Claim Report
Refer Over/Under Report attached

[bookmark: _Toc111798642]Contract Variations Head Contract
Refer Variation Register attached


[bookmark: _Toc111798644]Contract Variations Sub Contractors
· [bookmark: _Hlk112754162]N/A

R & O Register
Refer R&O Register attached

[bookmark: _Toc111798645]Client Relationship

· [bookmark: _Hlk112678476]Overall Summary / Notes / Important detail
Currently the relationship with the site team is amicable, the client is difficult in terms of administration and HSE systems and that is taking up a lot of engineering time.
I am in regular contact with Trent Hutchings (Senior CA) to try and resolve / chase any pressing VO’s / Issues

[bookmark: _Toc111798646]Contractual /Commercial issues/Disputes
· Working around other subcontractors -potential for further disruption which aim to try and recover a portion of where it will require us to re-work things such as in MC-04 due to NT Electrical
· 

[bookmark: _Toc111798647]Risk & Opportunities
· Refer spreadsheet

[bookmark: _Toc111798648]Resources

[bookmark: _Toc111798649]BMD Staff & Sub-Contractors

[bookmark: _Toc111798650]Labour Hire

[bookmark: _Toc111798651]Training/Local Industry Participation (TPAS)
	Project Training Requirement
	e.g.  Project KRA 1 and KRA 2,

	IPP Targets Achieved
	DD-MM-YYYY

	Name
	
	Training / Certificate

	Ima Digging
	New Entrant
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc111798652]Plant/Equipment - Required / Concerns

Subcontractors on Site for Month
· Hi QA
· Construction Sciences
· Fulton Hogan
· Spray Grass International
· EJA Survey


[bookmark: _Toc111798653]Procurement status including subcontractors & performance
[bookmark: _Toc111798654]Pre-Orders / Subcontractors / Suppliers

· Materials 

· Plant 

· Subcontractors
· Fulton Hogan Subcontract not executed - works underway

[bookmark: _Toc111798655] 	Completion Activities
	
	Status / Comments
	Action
	Date Due

	Retention Security
	
	
	

	Primary Security
	
	
	

	Subcontractor Payment Security
	
	
	

	Plans /As Constructed
	HOTO has commenced, regular meetings being undertaken with client to keep on track
	
	

	Actions
	
	
	

	QA 
	
	
	

	P/C On maintenance
	
	
	

	Handover / Project Sheet
	
	
	

	P/C Off maintenance
	
	
	

	Close Out Report
	
	
	



[bookmark: _Toc111798656] Estimating Feedback
[bookmark: _Toc111798657]Production Rates - no concerns at this time

[bookmark: _Toc111798658]	Progress Photos









		
		


