For this task:
Identify variations from the contract, meet with the contracting parties, and negotiate identified variations shown below including the related emails.
· Discussed any changes in working conditions, but changes not required as key personnel were replaced immediately to take over and explaining to the clients their concerns on this matter and their acceptance
· Discussed any changes in the schedule and changes were required with extension of time of which the contractor was concerned about and communicated with the client on this matter including the client’s acceptance of the same (please refer to and as seen in WPA Task 8 email correspondence)



Email sent to Contracting Party:


From: nao@knightscbi.com
To: abc@rescompany.com
Date: 19/02/2023   Time: 10:00am
Subject: Variations from the contract - Update on Construction Project and Key Personnel

Dear Big Boss

Hope this email finds you well.

Following our phone call this morning regarding the key personnel matter at hand, I am writing to provide you with an update on our construction project and to address your concerns regarding changes in working conditions due to an accident involving our key personnel.

Unfortunately, one of our key personnel recently had an accident and was unable to work on the project. However, I want to assure you that we have taken immediate action to replace the personnel with someone who has the required experience and expertise to take over the work without causing any delays or changes in the construction project's scope.

We understand the importance of maintaining continuity and quality in our work, and we are confident that the replacement personnel will be able to continue the work seamlessly, without any adverse impact on the project's progress or completion date.  We therefore confirm that there will be no measures required to make any changes to the contract in regard to this matter.

We are committed to ensuring that the construction project proceeds safely, efficiently, and to the highest standards, and we appreciate your concern regarding the matter. If you have any further questions or concerns, please do not hesitate to reach out to us.

Thank you for your continued support and cooperation on this project and looking forward to hearing back from you soon.

Kind regards


NAO
Noreen Abu-Obeid
Cost Estimator/Contract Administrator
Mob: 0415818248
nao@knightscbi.com
Postal Address: Knights CBI, 123 Mystreet, Myland, QLD
Telephone 1234567
(LOGO)



Email Response Received from Contracting Party:


From: abc@rescompany.com
To: nao@knightscbi.com
Date: 20/02/2023   Time: 3:00pm
Subject: Variations from the contract - Update on Construction Project and Key Personnel

Dear Noreen

Thank you for your email dated 19/02/2023 and the update on the construction project and key personnel. We appreciate your prompt action in replacing the personnel and ensuring the project's continuity and quality.

We trust in your expertise and experience to manage the project efficiently and to the highest standards, and we have full confidence in the replacement personnel's capabilities. We understand that accidents can happen and appreciate your professionalism in handling the matter.

We look forward to the project's successful completion, and we appreciate your continued communication and collaboration throughout the project.

Thank you again for your update and your efforts in keeping the project on track

Kind regards

Big Boss
Big Boss
Managing Director
ABC RES COMPANY
1 STREET, ABC LAND, QLD
Australia
Phone: 0123456

