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The first step for me when completing this practical task was to identify and research possible options for the business’ legal structure to determine which structure is best suited to my type of business. After extensive research and comparing the positives and negative of all different business structures (such as partnership, company, trust, sole trader, etc.) and found that the sole trader structure is best suited to my painting business. I came to this decision by considering the advantages of this structure (i.e. inexpensive and easy to set up and maintain, I will have complete control over the management and direction of the business as it is taking off, there is less paperwork than other business structures and it is simple to run tax-wise) as well as the disadvantages (being fully liable for business debts, needing to put money aside to pay tax and the limits on business expansion). After considering the pros and cons, it was very clear to me that the positives totally outweighed the negatives and concluded that this structure is best.
I found that there are some Acts and legislation that I will need to comply with to ensure that I am meeting all of my legal obligations and responsibilities. These include the Corporations Act 2001, the Anti-Discrimination Act 1991 (when it comes to employing staff and dealing with customers and other businesses) and the Work Health and Safety Act 2011.
It is important to me that I ensure all business operations are in accordance with the relevant legislation and regulatory requirements. This is so that the legal obligations of the business are identified and adhered to and the business (as well as any employees) is/are always sufficiently protected legally. I will make certain that this is carried out correctly by establishing systems that I (and any staff) can follow within the organisation. My focus will be primarily on ensuring that workplace health and safety legislation and regulatory requirements are strictly observed and adhered to, as well as business registration, taxation and environmental requirements.
[bookmark: _Hlk29840860]The next task I did was to research what types of legal documents I will need to maintain as well as what kinds of relevant records I would need to regularly update and procured the following lists:
Legal documents may include:
· Financial Records
· Certificate of incorporation
· Constitution documents
· Franchise agreements and financial documentation
· Partnership agreements
· Statutory books for companies, such as register of members, register of directors and minute books




Records may include:
· Environmental
· Financial
· WHS
· Personnel
· Taxation

I identified that some areas that could result in non-compliance of the business’ legal requirements and have listed them below:
1. Error: Incorrect/insufficient safety gear being worn on a construction site
Could be eliminated by: Anyone entering a construction site needing to check items off a list to ensure they have all correct and adequate safety gear on. In addition to this, having regular and thorough training and refresher courses to ensure all staff are aware of the importance of safety gear. Implementing and enforcing a rigid operational system to ensure this legal requirement is being met.

1. Error: Forgetting to renew the business name when registration is due
Could be eliminated by: Ensuring all important dates (such as this one) are recorded in my calendar and diary with reminders for the months and weeks leading up to the due date. Implementing and enforcing a rigid operational system to ensure this legal requirement is being met.

1. Error: Having a contract or employment or sale that does not adequately protect the organisation, employees or customers
Could be eliminated by: Having my lawyer draw up all the company’s contracts and having the contracts checked and updated regularly to ensure they comply with relevant legislation as it changes. Implementing and enforcing a rigid operational system to ensure this legal requirement is being met.

Contractual obligations that could give cause to potential business liabilities may include:
· Purchase orders
· Supply contracts
· Exclusive agency agreements
· Partnership agreements 
· Franchise agreements

All of this research and preparation provided me with the confidence I needed going into this practical task that was set for me by my chosen Observer. He put me up to the (simulated) task of negotiating a contract with him as if he were a supplier that I was making a business deal with. First of all, he asked me questions about the research I had conducted (outlined above) and we had a conversation where I explained to him my chosen business structure and why I chose it as well as the legislation this structure is governed by, what my legal responsibilities are, how I will ensure that I will meet them and how I will take corrective action if and when it is needed.
We established that the contracts would need to be drawn up by a lawyer and that we would need to seek legal advice on contractual rights and obligations. We discussed the importance of procurement rights and how to ensure protection of business for both parties. We practiced some negotiation while keeping in mind that the end goal is a win-win for both parties.
Outside of the contract negotiation, the Observer also asked me if I had considered whether I would prefer to rent or purchase a business premises. I explained to him that I had researched the pros and cons of both and had carefully considered each option. Weighing up the positives and negatives, I let my Observer know that I had decided it was a smarter move for me to rent, at least initially, while I learn what kind of space works best for me. Some other deciding points for me were also the fact that it’s not too much of a commitment in case the space isn’t quite right and that it is more affordable in the short term than purchasing. 
I discussed with the Observer the reality of risks to the business and we had an in-depth conversation around ways to assess the probability of risks, priorities them for treatment and developed actions to mitigate potential risks.
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