WHSMS Implementation Checklist
1. Policy and Commitment
· Has the WHS policy been developed with employee participation?
· Is the WHS policy clearly communicated across the organization?
· Is the policy aligned with Kent’s strategic goals?
· Do at least 90% of employees acknowledge understanding the WHS policy?
2. Planning and Objectives
· Have risk assessments been conducted for all departments?
· Are SMART safety objectives in place?
· Have large goals been broken into smaller milestones?
· Are action plans established with timelines and resource allocations?
· Are 75% of milestones being achieved within the first quarter?
3. Implementation and Operation
· Are roles and responsibilities for WHS clearly defined and communicated?
· Is there regular assessment of resource needs (e.g., staff, equipment)?
· Are continuous training programs in place, with refreshers offered regularly?
· Have emergency preparedness procedures been implemented and tested?
· Have 100% of staff received training in emergency procedures?
4. Monitoring and Evaluation
· Is an automated reporting system in place for incidents, hazards, and near-misses?
· Are regular workplace audits and inspections being performed?
· Are WHS KPIs being tracked consistently (e.g., incident rates)?
· Are all incidents and near misses investigated within 48 hours?
· Are corrective actions being implemented for all incidents?
5. Management Review and Continuous Improvement
· Are quarterly management reviews being held?
· Is WHS performance data being used to inform decision-making?
· Are continuous improvement actions taken based on data insights?
· Are deadlines set and met for implementing review recommendations?
· Is the WHSMS updated regularly to reflect continuous improvement efforts?

