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RIIENV501E 
Implement and maintain environmental management plans 

ASSESSMENT SUMMARY

The assessment activities for RIIENV501E Implement and maintain environmental management plans cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for RIIENV501E
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
	 Practical Assessment
 Completed EMP Action Plan, reports documents and records for each practical assessment



	Assessor Name
	

	Assessor Signature
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RIIENV501E 
Implement and maintain environmental management plans

THEORY EXAM


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref84403468]Identify three (3) levels of environmental law that affect organisations in Australian States and Territories.

	Answer
1.

2.

3.
	
	




[bookmark: _Ref84403470]The Environmental Protection Act (EP Act) is a key element of Queensland’s environmental legal system. Identify four (4) subordinate legislation that support the operation of the EP Act (Qld).

	Answer
1.

2.

3.

4.
	
	




[bookmark: _Ref84404625]Using one (1) paragraph, describe the purpose of an organisations ‘environmental management plan’.

	Answer
	
	




[bookmark: _Ref84404578]Why are environmental management systems developed ? Respond in one (1) paragraph.

	Answer
	
	




[bookmark: _Ref84418456]Why is it important to read and understand workplace documents when preparing to implement and maintain the site environmental management plans?

	Answer
	
	




[bookmark: _Ref84418460]Further to the previous question, which documents would you need to effectively implement and maintain the site environmental management plans? Provide (5).

	Answer
1.

2.

3.

4.

5.
	
	




[bookmark: _Ref84420659]Provide four (4) governmental departments and information they provide, when clarifying environmental objectives relevant to the site.

	Answer
	Government department
	Information
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




[bookmark: _Ref84421746]For an environmental management system and plan to be effective, top management must commit to it. Describe how this can be achieved.

	Answer
	
	




[bookmark: _Ref84422072]Why would you consult with a plant operator when clarifying environmental objectives related to earthworks operations rather than top management?

	Answer
	
	




[bookmark: _Ref84423043]Name the four (4) issues that the ISO states should be considered in setting environmental objectives.

	Answer
1.

2.

3.

4.
	
	




[bookmark: _Ref84423044]Outline the headings you would apply to an environmental aspects and impacts register.

	Answer
	
	




[bookmark: _Ref84423643]Where are individual responsibilities for applying the environmental management plan documented?

	Answer
	
	



[bookmark: _Hlk93919143]
[bookmark: _Ref84427219](a) What is a JSEA?
(b) What is the importance of the JSEA at the worksite?

	Answer
(a)



(b)
	
	




[bookmark: _Ref84427249]Describe the environmental impact associated with each of the following hazards.

	Answer
	Environmental hazard
	Environmental impact
	

	
	Sediment-laden runoff from disturbed areas
	
	

	
	Demolition waste
	
	

	
	Noise and vibration
	
	




[bookmark: _Ref84427346]Provide and describe five (5) types of records that can be used to identify environmental aspects and potential hazards.

	Answer
	
	Record
	Description
	

	
	1
	
	
	

	
	2
	
	
	

	
	3
	
	
	

	
	4
	
	
	

	
	5
	
	
	




[bookmark: _Ref84485829]Define the term ‘risk matrix’.

	Answer
	
	




[bookmark: _Ref84485832]On completion of your JSEA, you identify your current environmental controls are inadequate. Explain how this situation can be rectified. Provide one (1) example. 

	Answer
	
	




[bookmark: _Ref84486477]What are two (2) benefits of integrating environmental management systems with other organisational plans and processes?

	Answer
	
	




[bookmark: _Ref84488451]Identify three (3) roles and subsequent responsibilities that must be considered for the effective implementation of the environmental management plan.

	Answer
1.



2.



3.
	
	




[bookmark: _Ref84488453]What are three (3) methods used to provide environmental training and awareness and what is shared and discussed using each method?

	Answer
	
	Training
	Shared and discussed
	

	
	1
	
	
	

	
	2
	
	
	

	
	3
	
	
	




[bookmark: _Ref84495507]Provide two (2) techniques you apply to ensure you achieve your work objectives in a timely, cost effective and consistent manner.

	Answer
1.



2.
	
	




[bookmark: _Ref84496944]Describe how you will communicate the environmental management plan to the following stakeholders.

	Answer
	
	Stakeholders
	Communication method
	

	
	1
	Supervisory staff and subcontractors
	
	

	
	2
	General workforce
	
	

	
	3
	Project management team
	
	




What are two (2) environmental management skills that may require specialised training?

	Answer
1.



2.
	
	




[bookmark: _Ref84498055]What is the purpose of an Environmental RACI Chart and how this is useful when communicating changes to the EMP?

	Answer
	
	




[bookmark: _Ref84499445]How are environmental management plan records and reports tracked and maintained?

	Answer
	
	




[bookmark: _Ref84500311]Why is auditing a vital part of the environmental management processes?

	Answer
	
	




[bookmark: _Ref84500318]What information should be included in reports following monitoring and review activities?

	Answer
	
	




[bookmark: _Ref84502679]Define each step of the general ‘Plan, Do, Check, Act (PDCA) cycle.

	Answer
	Step
	Definition
	

	
	Plan
	
	

	
	Do
	
	

	
	Check
	
	

	
	Act
	
	




[bookmark: _Ref84504031]What is the purpose of writing work instructions and procedures?

	Answer
	
	




[bookmark: _Ref84506986]When are negotiation skills needed during the implementation of the environmental management plan?

	Answer
	
	




[bookmark: _Ref84506988]What is the goal of successful negotiation?

	Answer
	
	




[bookmark: _Ref84506989]Provide four (4) actions to support successful negotiation.

	Answer
1.

2.

3.

4.
	
	




	Theory Exam - RIIENV501E Implement and maintain environmental management plans



CSTC Pty Ltd_RTO#0699_v1-0_05/10/2021	Page 3 of 15
RIIENV501E 
Implement and maintain environmental management plans

PRACTICAL ASSESSMENT


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B
	Specify site related to EMP:



	1.3B
	What resources were made available for operation of the EMP?



	1.3E
	What method was used to communicate EMP?



	1.3F
	Specify changes and who was informed:





	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1B
	Specify site related to EMP:



	1.3B
	What resources were made available for operation of the EMP?



	1.3E
	What method was used to communicate EMP?



	1.3F
	Specify changes and who was informed:






RIIENV501E
Implement and maintain environmental management plans

	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate the ability to implement and maintain environmental management plans on two (2) occasions, documenting an action plan and reports relating to implementation including:
· meeting with project team to determine and confirm work requirements demonstrating effective communication skills
· locating workplace compliance and quality documents relevant to the implementation and maintenance of the site EMP/CEMP
· consulting with relevant personnel to confirm, develop and document environmental objectives and action plan in appropriate workplace documents - alternatively using supplied project EMP implementation documents for the implementation and maintenance of site EMP
· identifying existing and potential environmental hazards from inspections and records documenting hazards and treatments using credible sources and expert advice to complete an Environmental Aspect and Impact register or similar workplace document
· allocating and documenting the responsibilities (from job descriptions/ duty statements) for applying the environmental management according to workplace procedures
· planning, scheduling and documenting how the environmental management plan will be introduced to stakeholders, implemented and maintained including completion of a RACI form or similar.
· locating or developing, and providing information, resources and support for the effective implementation of the EMP and changes to processes or systems
· producing, processing and maintaining all records and reports relevant to the EMP
· monitor and review the activities and performance of the environmental management plan, documenting anticipated and actual changes and reasons.

The participant is required to access and use workplace documentation, alternatively, creating their own action plan and associated reports using document templates provided, that meet workplace requirements. Documents completed, or copies of documentation must be provided to the RTO and is stored by the RTO as evidence.

Tasks are at the Assessor’s Discretion, but detail should be recorded in the Assessor’s Comments.

	Resources required: 
Worksite, Site Environmental Management Plan and associated documents and templates (Assessment templates as required), job descriptions, duty statements, registers, team, experts, resources including technology, paper.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Plan and prepare for the implementation and maintenance of environmental management plan

	1.1A.  [bookmark: _Ref84575826]Determine and agree with Environmental Manager/ team own role and work requirements.
	
	

	1.1B.  [bookmark: _Ref84575834]Locate, read and discuss documentation needed to implement the environmental management plan for the site.
	
	

	1.1C.  [bookmark: _Ref84575842]Develop and document environmental objectives and steps required to apply the EMP, consulting with relevant persons.
Assessor – documented environmental objectives to be held as evidence (workplace or supplied forms for each occasion)
	
	

	1.1D.  [bookmark: _Ref84575923]Confirm and allocate responsibilities using appropriate workplace HR documentation for applying the environmental management plan, documenting in relevant workplace forms or supplied RACI form.
Assessor – documented RACI form or similar workplace document to be held as evidence (workplace or supplied forms for each occasion)
	
	

	2 Develop processes to support the environmental management plan

	1.2A.  [bookmark: _Ref84575939]Using historical information such as inspection reports and records identify existing and potential environmental hazards and risks from trends, adhere to workplace risk assessment and risk treatment processes, documenting findings in an Environmental Aspect and Impact Register.
(workplace or supplied documents for each occasion)
	
	

	1.2B.  [bookmark: _Ref84575849]Develop and document the action plan for implementation of EMP making adjustments and changes as required following workplace requirements and expert advice relating to document storing (version control etc).
(workplace or designed documents for each occasion)
	
	

	3 Prepare and implement the plan

	1.3A.  [bookmark: _Ref84575857]Document how and when the plan will be communicated to others in a training and awareness plan.
Assessor – documented training and awareness plan or similar workplace document to be held as evidence (workplace or supplied documents for each occasion)
	
	

	1.3B.  [bookmark: _Ref84575993]Confirm and make available resources for the operation of the EMP.
	
	

	1.3C.  [bookmark: _Ref84575998]Consistently make available resources in a timely manner.
	
	

	1.3D.  [bookmark: _Ref84576133]Provide or arrange awareness training on the EMP to relevant persons as required.
	
	

	1.3E.  [bookmark: _Ref84576143]Communicate the EMP to relevant personnel as required.
	
	

	1.3F.  [bookmark: _Ref84576151]Communicate known and intended process changes and enhancements to the EMP to relevant persons.
	
	

	1.3G.  [bookmark: _Ref84576162]Confirm production, maintenance and storing of all environmental management plan records and reports according to workplace requirements.
	
	

	1.3H.  [bookmark: _Ref84575863]Document anticipated and actual changes and reasons.
	
	

	4 Monitor, review and update the environmental management processes

	1.4A.  [bookmark: _Ref84575866]Monitor and report on site/project environmental performance.
	
	

	1.4B.  [bookmark: _Ref84576243]Focus resources to confirm plan is implemented to requirements.
	
	

	1.4C.  [bookmark: _Ref84576237]Review and update the environmental management plan periodically.
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