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	Handout 6 - Risk Mitigation Sheet - CPCCBC4004 Identify and produce estimated costs for building and construction projects

Risk Management and Mitigation Template
Examples
	Cost concerns
	Likelihood
Low/Med/High
(comments)
	Impact
Low/ Medium/ High
	Mitigation strategies

	Council rejects application
	Low
All works satisfy building codes etc
	High / Medium / Low
	Ensure all works will satisfy necessary codes, council requirements, safety and environmental legislation etc.

	Delays in council approvals
	Depends on how extensive the project is, complexity, zoning etc.
	High / Medium / Low
	Prior contact with council to seek guidance, directions and in-principle support.

	Budget shortfalls
	Project has been appropriately scoped to cover all known contingencies. Contract reflects adjustments/changes and how these are addressed.
	High / Medium / Low
	Develop budgets to fully plan for known issues or adjustments to contract.

	Financial
	Sufficient finances to support beginning of contract. Contract payments to cover ongoing expenses and final payment to cover balances.
	High / Medium / Low
	Ensure contract details are understood by the client and receive first payment before procurement of materials.

	Construction delays
	Trades confirmed, weather predictions are promising. Price escalations covered in adjustments in contract.
	High / Medium / Low
	Ensure contract details are understood by the client

	Disruption to services
	Some services may or will be impacted due to works
	High / Medium / Low
	Notifications to be sent out to neighbours prior to service disruptions
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