


Compilation Procedure Identification Form

Instructions to the Assessor
The candidate will review the organisation’s procedures in compiling the following:
· Costs of materials, consumables, and off-site production
· Labour costs
· Costs of physical resources
They will then use this Compilation Procedure Identification Form to document the procedures in compiling the costs of materials, consumables, and off-site production, labour costs, and costs of physical resources.

Instructions to the Candidate
Use this Compilation Procedure Identification Form to document the costs of materials, consumables, and off-site production, labour costs, and costs of physical resources involved in the construction of the building.
Ensure you have completed all fields in this form before submitting it to your assessor.

	COMPILATION PROCEDURE IDENTIFICATION FORM

	[bookmark: _Hlk41586099]Candidate name
	Noreen Abu-Obeid

	Workplace/organisation
	Knights Construction

	Date of inspection
	5/1/2023



Details of the Building and Construction Project
	Workplace/organisation
	Knights Construction

	Name of building and construction project
	Sandgate Road, Nundah

	Type of project 
	X Residential building
 Commercial building

	State/territory
	QLD
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Section 1 – Compiling Costs of Materials, Consumables, and Off-site Production
	Procedure (Add rows as needed to account for all the steps involved in compiling the costs of materials, consumables, and off-site production)

	Ensure that all Plan and specification documents are current and up-to-date

	Material schedule should be prepared that identifies all the individual materials required for each trade. Establishing material requirements for each trade again involves determining exactly what each trade will be doing on the project and what they will need to do it. Every item of every task must be identified and included in the material requirements for the project.

	The scope of work and the requirements for each individual trade and/or task must be clearly established prior to determining the materials requirements for the project. The Building Code of Australia and the relevant Australian Standards that cover the task in question are a great starting point for finding such information.

	Rates for materials and other resources can be obtained from either local or non-local suppliers and/or manufacturers, depending on the item nominated.

	Provides and list the details of the individual items/tasks that are required to be completed by the various trades of the project being quantified.

	Identify what materials you will need to supply throughout the duration of the project to keep everyone working efficiently and safely

	Compiling Costs of Materials
$448306.73 

	Compiling Costs of Consumables
$14122

	Compiling Costs of Off-site Production
$38159.08


Section 2 – Compiling Labour Costs
	Procedure (Add rows as needed to account for all the steps involved in compiling labour costs)

	A licensed building contractor is only entitled to perform those trade activities that are listed on their licence. Therefore, most trades involved on a construction project will be sub-contractors who are qualified and licensed to carry out the works of the individual trades. Tradespeople such as plumbers, electricians, painters, tilers, etc. are generally employed by the building contractor on a sub-contract basis. They may provide the building contractor with a lump sum fee to supply all materials and labour under their trades scope of works or they may be contracted on an hourly rate basis to perform the works and the building contractor supplies all necessary materials.
A building contractor may choose to directly employ labour to perform specific tasks on a project. These are employees and may be employed on a permanent full or part time basis or on a casual basis. A building contractor may choose to employ a person directly to carry out such tasks as labouring, carpentry (if the building contractor is qualified and licensed to) and safety officers or supervisors.

	The types and numbers of appropriate on-site personnel need to be identified and the time required on site needs to be estimated so that an accurate labour cost can be calculated for the project and this is achieved by:
1. Thoroughly review the construction documentation to identify what personnel/trades are required 
2. Identify whether the personnel will be engaged as a sub-contractor or directly employed 
3. Identify the actual costs of engaging the personnel 
4. Establish what specific activities each person will be undertaking 
5. Estimate the amount of time required to perform the specific activities 
6. Some common considerations are:
· What are the labour requirements for the task? 
· How many concreters are needed to form, pour and finish the slab and how long will it take them? 
· Will the labour be paid by the hour or by the day? 
· What is the going hourly rate for each trade? o Cement renderers charge a rate per m², what is that rate? 
· Is a full-time supervisor required for the project? 
· Will a labourer need to be employed? 
Rates for labour may be determined by past experience or current industry trends/going rates. They are usually nominated in man hours per unit of work.  When estimating labour costs, the quantity or time taken is the critical part of the equation and will generally be based on past experience.


	Employees - are employed directly and permanently by an employer (in this case a building contractor) and are paid a fixed wage or salary, generally based on an industry award for fixed hours of work or an individual annual agreement. Employees are also entitled to other benefits, known as on-costs and are added to the labour cost.
Sub-contractors - are not employed directly by anyone. They are self employed and are generally not entitled to the same benefits. They are employed on either an hourly rate basis or a fixed contract sum basis and they are employed on a project by project basis.

	Compiling labour cost
$278577.60 


Section 3 – Compiling Costs of Physical Resources
	Procedure (Add rows as needed to account for all the steps involved in compiling costs of physical resources)

	It is also important that the building contractor establishes the various plant and equipment requirements that they will be supplying for a construction project during the estimation stage and not leaving it until the work has started. Not all sub-contractors will allow for the supply of major plant and equipment in their respective quotations and they may be expecting the building contractor to supply it.

	There are also a number of plant and equipment items that a building contractor is required to supply as part of their obligations of managing the project site. These may be provisions for safety such as temporary lighting, provisions for access and egress such as scaffolding and hoisting and provisions for site power such as generators.

	When estimating rates for plant and equipment hire, it is important to include in your costs allowances for delivery charges and any associated fees eg) fuel, driver costs, maintenance and insurance fees if applicable.

	Identify what equipment and other resources you will need to supply throughout the duration of the project to keep everyone working efficiently and safely

	Once the estimated costs of the project have been established it is time to prepare a formal quotation for presentation to the building owner or project client, detailing the documents that the project cost is based on and providing a thorough description of what has been allowed for.

	Compiling Costs of Physical Resources
$20070


END OF COMPILATION PROCEDURE IDENTIFICATION FORM
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