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RIIQUA501E 
Implement, monitor and develop quality management plans 

ASSESSMENT SUMMARY

The assessment activities for RIIQUA501E Implement, monitor and develop quality management plans cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for RIIQUA501E
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
	 Practical Assessment
 Completed Quality Management Plan (HO1 or site equivalent) x2



	Assessor Name
	

	Assessor Signature
	


Theory Exam - RIIQUA501E Implement, monitor and develop quality management plans

	Assessment Summary - RIIQUA501E Implement, monitor and develop quality management plans
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RIIQUA501E 
Implement, monitor and develop quality management plans

THEORY EXAM


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	


Q1.  [bookmark: _Ref12873743][bookmark: _Ref88561268]
What is the meaning of the word “quality” in relation to organisations and customers? Write one (1) paragraph.

	Answer
	
	




[bookmark: _Ref95222688]Identify three (3) key stakeholders within the Quality Management System and explain their relevance. Write one (1) paragraph.

	[bookmark: _Hlk85785851]Answer
	1. 

2. 

3. 
	




[bookmark: _Ref88561277]Define the term “quality objective” and explain why they should be SMART. Write one (1) paragraph.

	Answer
	
	




[bookmark: _Ref88563751]What role do standards play in quality management. Write one (1) paragraph.

	Answer
	
	




Why are standardised procedures a key element in quality management? 

	Answer
	
	




[bookmark: _Ref88565919]What are three (3) different ways you can resource a project with people who have the skills to perform the project tasks? For each option, write the procedure your organisation or industry would use to engage the personnel. 

	Answer
	1. 

2. 

3. 
	



[bookmark: _Ref88566905]How do quality requirements tie in with environmental protection and Safety laws when policies and procedures are being documented?

	Answer
	
	




[bookmark: _Ref88567704]What are three (3) different things you can do to get a good idea of the quality baseline?

	Answer
	1. 

2. 

3. 
	




[bookmark: _Ref88568148]What are two (2) different communication techniques and aids you can use that will advise others of work activities and exclusion zones? Provide an example of each.

	Answer
	1. 

2. 
	




[bookmark: _Ref88569050]How would you include quality management responsibilities in a job description?

	Answer
	
	




[bookmark: _Ref88570678]Who may you need to consult with and why, when reviewing and improving the quality management plans?

	Answer
	
	



Read the following job description and respond to Q12. 

Excavator Operator required for an immediate start on the Gold Coast

1. Your new company
XYZ Excavations are currently seeking an experienced excavator operator to assist with civil projects.

2. Your responsibilities
You will be tasked with assisting our client with civil duties such as:
2.1  working on general earthworks
2.2  operating the excavator (dig out piping, loading trucks)
2.3  driving trucks to sites with excavator loaded

3. What you need:
      3.1-----------
      3.2-----------
      3.4 ----------
      3.4 ----------


4. What you'll get:
4.1  immediate start
4.2  weekly pay 
4.3  casual hourly rate 


5. What you need to do 
Click 'apply now' to forward an up-to-date copy of your CV


[bookmark: _Ref88572703][bookmark: _Ref88571271]Complete all points in section 3, “What you need” and include why each is needed?

	Answer
	3.1  

3.2  

3.3  

3.4  
	




[bookmark: _Ref88573348]Why is consultation with others regarding the quality management plans vital to the success of the project?

	Answer
	
	




[bookmark: _Ref88573604]What is ‘kaizen’? Give two (2) examples.

	Answer
	1. 

2. 
	




[bookmark: _Ref88631563]Identify one (1) communication method you can apply to share the benefits of adhering to workplace quality site procedures and practices with workers and contractors and explain why this method is effective.

	Answer
	
	




[bookmark: _Ref88633028]What are two (2) procedures used to prepare workers for emergencies or hazardous situations? Define your responses.

	Answer
	1. 

2. 
	




[bookmark: _Ref88633727]Identify two (2) high risk activities. Describe methods you apply to ensure quality and safety requirements related to the two (2) activities are shared and recorded.

	Answer
	1. 

2. 
	




[bookmark: _Ref88634174]a) What is quality control?
b) How is this implemented on a construction project?

	Answer
	a) 

b) 
	



[bookmark: _Ref88634557]What is the difference between continuous improvement and corrective action?

	Answer
	
	




[bookmark: _Ref88635056]Why is a Gantt chart a useful tool during implementing and monitoring a quality management system?

	Answer
	
	




[bookmark: _Ref88636179]What is the importance of monitoring a system, process, or work activity, including methods and stages of monitoring?

	Answer
	
	




[bookmark: _Ref88636579]What is the Plan-Do-Check-Act cycle?

	Answer
	
	



[bookmark: _Ref88638608]Why is it important to maintain accurate records to achieve success with a quality management system?

	Answer
	
	




[bookmark: _Ref88638611]What are two (2) document control procedures applied as part of quality control?

	Answer
	1. 

2. 
	




[bookmark: _Ref88638519]What steps would you take to introduce a new piece of equipment to a work team, and what quality documents are required to support this?

	Answer
	
	



[bookmark: _Ref88639172]What is the importance of gap analysis when identifying current quality issues?

	Answer
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PRACTICAL ASSESSMENT


	Participant name
	




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 1.1B. 
	Specify () workplace documents accessed to confirm work requirements: 
 Procedures/SWMS/SOPs  Site WHS requirements  Specifications  Plans  Schedule
 Traffic management  Environmental protection  Safety  Tolerance requirements 
 Compaction standards  Other (please specify): 

	1.3C. 1.3D. 
	Specify training and support provided: 


	1.4D. 
	Specify how documentation was stored:




	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 1.1B. 
	Specify () workplace documents accessed to confirm work requirements: 
 Procedures/SWMS/SOPs  Site WHS requirements  Specifications  Plans  Schedule
 Traffic management  Environmental protection  Safety  Tolerance requirements 
 Compaction standards  Other (please specify): 

	1.3C. 1.3D. 
	Specify training and support provided: 


	1.4D. 
	Specify how documentation was stored:



RIIQUA501E
Implement, monitor and develop quality management plans

	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate the ability to implement, monitor and develop a quality management plan as part of a quality management team on two (2) occasions. To achieve this, the participant must complete a full report and quality plan including:
· Develop quality management plans clearly outlining quality objectives that align with workplace objectives
· Consult with relevant stakeholders to confirm quality standards for quality management systems and collect ideas for improvements
· Determine quality management responsibilities and include these in job descriptions/ duty statements
· Make recommendations for improvements to quality processes, receive approval, make changes and record process, introduction of changes and monitoring 
· Provide training and support for implementation of the quality management plan including documented for ease of access
· Consult with others on changes implemented, modifying/amending procedures and the quality management plan when changes are made, following workplace documenting procedures.

A Quality Management Plan template and associated documents are available for use on each occasion, alternatively, workplace documents must be sourced, used and submitted as part of the evidence requirements for this task (if workplace documents are used, ALL requirements must be met).

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Work team; Project documentation; HO1 Quality Management Plan Template x2 OR workplace management plan template and auditing template; Office equipment and resources.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Identify opportunities to develop the framework for quality management plans

	1.1A.  [bookmark: _Ref88650811]Confirm project and work requirements from workplace documents.
	
	

	1.1B.  [bookmark: _Ref88650819]Collect and list workplace documents required to effectively monitor and develop quality management plans.
	
	

	1.1C.  [bookmark: _Ref88650827]Determine and document quality objectives aligned to workplace objectives and procedures.
	
	

	1.1D.  [bookmark: _Ref88650835]Document standards/benchmarks for quality items.
	
	

	1.1E.  [bookmark: _Ref88650842]Document consultation processes for approval of review of quality management plan.
	
	

	1.1F.  [bookmark: _Ref88650851]Determine and document quality management responsibilities for one job role and include these in a job description with duty statement (2x).
	
	

	2 Implement processes for encouraging the development of ideas to support the quality management plan

	1.2A.  [bookmark: _Ref88650919]Discuss and document communication method to share benefits of input to quality site procedures with others to gain participation
	
	

	1.2B.  [bookmark: _Ref88650941]Document potential issues with quality, consultation, considerations and feedback 
	
	

	1.2C.  [bookmark: _Ref88650951]Document quality assurance procedures to maintain information sources.
	
	

	3 Implement the quality plan

	1.3A.  [bookmark: _Ref88650993]Document how the quality management plan with be communicated 
	
	

	1.3B.  [bookmark: _Ref88651002]Document resources to provide to others to support implementation of plan.
	
	

	1.3C.  [bookmark: _Ref88651017]Provide resources that are accessible and within timeframe.
	
	

	1.3D.  [bookmark: _Ref88651024]Provide opportunity for training and support to others relating to implementing quality management plan.
	
	

	1.3E.  [bookmark: _Ref88651030]Document Quality management plan records management.
	
	

	4 Monitor and update the quality management processes

	1.4A.  [bookmark: _Ref88651037]Work with others to audit quality management processes.
	
	

	1.4B.  [bookmark: _Ref88651046]Make recommendations for improvements to quality processes.
	
	

	1.4C.  [bookmark: _Ref88651052]Document amendments to quality management plan when changes are anticipated.
	
	

	1.4D.  [bookmark: _Ref88651058]Maintain and store documentation according to workplace requirements.
	
	

	1.4E.  [bookmark: _Ref88652112]Communicate clearly and concisely using a range of communication methods.
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