Weekly Project Progress Report
Swanbank BESS - WR
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Project: | Swanbank BESS — BOP

Document: | Swanbank Weekly Report

1 WEATHER CONDITIONS

Week Ending: 27/07/2025

Date Low °C  Hi Rain(mm) Site Notes
Monday, 21° July 9.4 18.7 0 10.5
Tuesday, 22" July 6.6 23.5 0 10.5
Wednesday, 23" July 10 23.8 52 10.5
Thursday, 24™ July 5.1 19.9 0 10.5

Friday, 25% July 1.1 21.2 0 10.5
Saturday, 26 July 6.3 18.0 0 7

Sunday, 27" July 11.8 20.8 0 0

1.1 Community Developments or Issues

TPAS — 103 % completed numbers.1 Apprentice, 2x Trainee Test Technicians and 2x Graduates onsite.

2 ENGINEERING AND DESIGN

2.1 RFI Register — Outstanding
Swanbank BESS

RFI Description

RFI-0037 Generator Performance Standards

RFI- 0067 Energisation Sequence

Swanbank DCA

RFI Description
SBK-DCA-RFI-0011 PLQ Protection Settings

SBK-DCA-RFI-0012 PLQ Phasing

SBK-DCA-RFI-0013 Sub-harmonic Relays

SBK-DCA-RFI-0014 DCA Yard-Comms Pits Location
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RFI Description

SBK-DCA-RFI-0015 Earthing Redundancy Connection

SBK-DCA-RFI-0017 PLQ Construction Release requirements

SBK-DCA-RFI-0018 Feeder and Transformer Circuit Rating Reports

SBK-DCA-RFI-0019 Request for fiber Optic Termination Details- Swanbank BESS Interface

SBK-DCA-RFI-0020 CleanCo and Powerlink to have agreed on secondary systems, stub energization
and final connection and back energisation.

SBK-DCA-RFI-0021 Sub-harmonic Relay Settings

2.2 Detailed Design
o Full Design — Commencement of As-built drawings.
2.2.1 Swanbank BESS
. No. IFC As Built As Built
Discipline .
Drawings Completed Commenced| Completed
Electrical Drawings 265 265 84 -
Earthworks 45 45 17 -
Foundations & Structures 67 67 67 37
COMMS & SCADA 10 10 - -
Fire 12 12 12 -
Vendor 34 34 8 -
OHL 0 0 - -
Engineering Reports 21 21 - -
Total 413 413
Percentage 100%
2.2.2 Swanbank PLQ Connection

\[o} 80% IFC As Built

DIEETAE Drawings Design Completed Completed
Primary Drawings 25 25 25
Secondary Drawings 30 30 30
Earthworks 16 16 16
Not yet

Completed started
Foundations & Structures 18 18 18
COMMS & SCADA 2 2 2
Vendor TBC 0
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3.1

3.2

3.3

Weekly Project Progress Report

Swanbank BESS - WR

OHL 16 16 16
Engineering Reports 14 14 14
Total 121 121 121
Percentage 100% 100% 100% 0%
QUALITY CONTROL
Swanbank BESS
Gz Percentage
Total No. Completed from Last g
Complete
Report
ITCs & ITPs (Commissioning) 694 536 0 67%
ITCs & ITPs (Electrical) 332 284 0 86%
ITCs & ITPs (Earthworks, Foundations 150 129 0 86%
& Structures)
Defects - - -
NCRs 7 7 0 100%

Swanbank PLQ Connection

Completed

Change from
Last Report

Percentage
Complete

ITCs & ITPs (Electrical) 137 31 0 23%
ITCs & ITPs (Earthworks, Foundations 36 27 0 7506
& Structures)

Defects - - -

NCRs 1 - 1

Procurement Inputs

Swanbank BESS

Long-Lead Plant

Supplier

Status
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Swanbank DCA

Long-Lead Plant Supplier NEH

4 HSE REMARKS / INCIDENTS

4.1 Performance Indicators
Hours Worked - Yurika Personnel 684.11
Hours Worked — Contractor Personnel 1070.12
Site Inductions Completed 28
Prestart Conducted 6
HazChats Conducted 29
Toolbox Undertaken 0
Senior Manager Site Visit 0
SWMS Review/Observation Undertaken 3
Site Inspection/Audit Undertaken 5
Hazards Raised 0
Drug / Alcohol Tests Undertaken 57
Client or Other Stakeholder/Community Complaint Received 0
Diesel Fuel Usage (L) 438.6

4.2 Environmental Inspection

» As per attached.

4.3 HSE Incidents
4.3.1 Health & Safety

During this period the following Health and Safety incidents were reported:

Incident # Incident Incident Type Incident Details
Date
Nil
4.3.2 Environment

During this period the following Environmental incidents were reported:
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Incident # Incident Incident Type Incident Details
Date
Nil
4.4 Non-Conformance

During this period the following Non-Conformance were reported:

Description
Nil
4.5 Activities During Reporting Week
Week Ending: 27/07/2025
Area Work in progress
DCA Yard. Fence work continues.
Continue the cable pull and termination.
Dead Tank Circuit Breaker installation.
Shotcrete of batter between the DCA and Substation yard completed.
Road works continues
Fire installation Punchlist continue.
Electrical Punchlist in the Substation continue.
Punchlist in the BESS continue.
Commissioning Punchlist item for BESS and Substation continuous
Test in the DCA commenced.
5 ONSITE RESOURCES
5.1 Site Resources (weekly tally)
Company Visitors Workers Total
Yurika 11 75 86
Civil Subcontractors 0 68 68
Electrical subcontractors 0 25 25
Other 0 42 42
TOTAL 11 210 221
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5.2 Plant & Equipment

Company Machinery / Plant ‘ Quan ‘ PLANT/VEHICLE ID
AHF Light Vehicle TBF0OO02 | BYS791
DECC Excavator EX111 | 4702C3
DECC Excavator CMHO022 | 4020C4
DECC Posi-Track Kubota SLO40 | 9759C0 | KBCZ052CKN1E67881
DECC Roller 03135C | CATPS150TFPS01305
DECC Skid Steer SL048 | 89075
DECC Water Truck RT013 | JALFVZ34PK7000564 | XQ80WZ
Optical Fibre Systems Light Vehicle 605HOE
Yurika EWP Boom Lift BD450140 | B300018863
Yurika Excavator 5.5T | CMHO014 | 2618C3 | 26609
Yurika Tipper CMHO016 | XB84MY | JLFFEC81C0KJ36142
Yurika Tipper CMHO018 | XB31QC | JLFFEC81COKJ36125
5.3 Local Engagement
Company Description Location
Access Hire Equipment Hire Brisbane
Borger Cranes Crane Hire Brisbane
Brandis Hire Equipment Hire Brisbane
Brisbane Business Equipment Printing Brisbane
Coates Hire Site amenities Logan
Country Motel Accommodation Ipswich
CST Hire Hire vehicle Brisbane
Cutts Mini Hire Equipment Hire Brisbane
DECC Demolition & civil works Brisbane
Define Group Surveying Toowoomba
J)’s Waste & Recycling Waste Removal Brisbane
Multhana Property Services Cleaning Brisbane
Oaks Ipswich Aspire Accommodation Ipswich
Quest Ipswich Accommodation Ipswich
Quest Springfield Central Accommodation Ipswich
Winc Adhoc Supplies Brisbane
Winch Hire Equipment Hire Brisbane
6 AREAS OF CONCERN - PROJECT WIDE

e Integration and Coordination with PLQ.

e Communication paths with Powerlink through CleanCo.

7 SCHEDULE — 3 WEEK LOOK AHEAD

> As per attached

QA Template: YUR 2113 Project Report (Weekly) vl Dec 2021 Page 6 of 8

Check this is the latest version before use. Uncontrolled when printed or downloaded.



yu I'l|<a Weekly Project Progress Report
i Swanbank BESS - WR

PHOTOGRAPHS
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