Handout 4 - CPCCBC4021 Minimise waste on the building and construction site

	Handout 4 - CPCCBC4021 Minimise waste on the building and construction site

Communications Log
	Date
	Time
	Communication type
	Internal/External
	Recipient
	Description

	12/11/24
	10:30
	Email
	Internal
	Site Supervisor (John)
	Discussed updated waste management procedures to ensure reduced material waste on-site.

	12/11/24
	11:45
	Phone Call
	External
	Waste Removal Contractor (WasteCo)
	Confirmed schedule for waste removal and requested additional recycling bins.

	12/11/24
	13:00
	Toolbox Talk
	Internal
	Site Crew
	Conducted a toolbox talk on the importance of separating recyclable materials from general waste.

	12/11/24
	15:30
	Site Meeting
	Internal
	Project Manager (Sarah)
	Reviewed site progress and discussed implementing more waste-minimization strategies, including reusing off-cuts and proper material storage.

	12/11/24
	16:00
	Email
	External
	Local Supplier
	Requested information on eco-friendly materials to reduce waste generation during upcoming phases of the project.

	13/11/24
	10:30
	Email
	External
	Site Supervisor (John)
	Discussed updated waste management procedures to ensure reduced material waste on-site.

	13/11/24
	11:45
	Phone Call
	Internal
	Waste Removal Contractor (WasteCo)
	Confirmed schedule for waste removal and requested additional recycling bins.

	13/11/24
	13:00
	Toolbox Talk
	External
	Site Crew
	Conducted a toolbox talk on the importance of separating recyclable materials from general waste.

	13/11/24
	15:30
	Site Meeting
	Internal
	Project Manager (Sarah)
	Reviewed site progress and discussed implementing more waste-minimization strategies, including reusing off-cuts and proper material storage.

	13/11/24
	16:00
	Email
	External
	Local Supplier
	Requested information on eco-friendly materials to reduce waste generation during upcoming phases of the project.

	14/11/24
	10:30
	Email
	External
	Site Supervisor (John)
	Discussed updated waste management procedures to ensure reduced material waste on-site.

	14/11/24
	11:45
	Phone Call
	Internal
	Waste Removal Contractor (WasteCo)
	Confirmed schedule for waste removal and requested additional recycling bins.

	14/11/24
	13:00
	Toolbox Talk
	Internal
	Site Crew
	Conducted a toolbox talk on the importance of separating recyclable materials from general waste.
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