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RIICWM402D 
SUPERVISE CIVIL WORKS CONTRACTORS


	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the participant to complete work related activities.
· Observations will be conducted of the participant’s work to determine whether they display sufficient practical skills and knowledge.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that the assessor provided clear instructions and the participant understood what was required to complete this assessment.
· The assessor may substitute a Practical Task with another task of equal value.
· Alternate tasks must be fully documented by the assessor.




	Participant name
	

	

	

	Participant signature
	



	Assessor name
	

	

	

	Assessor signature
	



	Date
	Click here to enter a date.




	Number of tasks
	Number of tasks completed
	Satisfactory?

	2
	
	Yes
	No

	
	
		



	ASSESSOR COMMENTS

	



Students must complete assigned tasks for this unit.

	Instructions to Student
You are required to:
· Complete task within the time allowed: =  as scheduled in class roll
· Use safe work practices, including use of PPE, throughout the task
· Submit this Practical Observation to your Assessor when all tasks have been completed. 

Task: 
You are required to supervise civil works contractors on two (2) occasions, for the projects/tasks selected in RIICWM402D Assignment. This task will assess your supervision of each contractor’s implementation of the job plan created for the relevant project/task.

As per the assignment, you were required to develop job plans for civil works projects/tasks for your choosing. Before commencing this PRACTICAL task, you must ensure that you have completed the following:

· One (1) Job Plan for each project/task

If you are unable to be involved in the supervision of the site/s you selected for the Assignment, it may be possible for you to complete this task based on an alternate project. You should discuss this with your trainer/assessor.

In order to achieve a satisfactory outcome for the practical assessment, you will need to:
· Satisfactorily complete the project (including the tasks) on more than one occasion (twice), conditions may differ, and in an environment that represents real world conditions, expectations, and outcomes;
· Work safely at all times, ensuring the safety of self and of others; and
· Work cooperatively with others to complete all tasks.
Please ensure you discuss this with your trainer to ensure you are clear about what you may be required to do.  

Candidates:  Please note that your Learner Guide provides information on procedures for supervising contractors, and more.  However, you will need to check with your worksite and State to determine the most relevant procedures and policies.  Talk to your assessor if you need guidance.

If at any time during the practical assessment, the learner acts in a way that puts them, other learners, equipment or property in any danger, the assessment will be stopped immediately. The assessor will identify and record the dangerous act to the learner and re-schedule the assessment to be attempted again at a later time. Learners may be required to complete part or all of the practical assessment again at that time, at the discretion of the assessor.
In order to achieve a satisfactory outcome for the practical assessment the learner will need to:
· Complete all tasks and assessments in their entirety.
· Complete all tasks and assessments satisfactorily in a timely manner, representative of real world conditions, expectations and outcomes.
· Complete all tasks and assessments safely, using the correct techniques and methods and ensuring your own safety and the safety of others at all times.
Working with others, where necessary, to safely, effectively and efficiently achieve all outcomes of the tasks and assessments.

You will be required to demonstrate the implementation and supervision skills outlined below, and will be observed by your assessor to evaluate your performance against the checklist following. 

You will need to:
(P1 – P11 – As per checklist)
· Ensure the contractor has the job plan and relevant resources to complete the project/task
· Set out the site and tasks for completion
· Supervise and monitor the completion of works on site, ensuring that:
· Contractors communicate clearly and promptly with personnel to provide work instructions
· Contractors complete tasks efficiently and effectively, according to job plan/schedule
· Contractors maintain sufficient level of performance to achieve required outcomes
· Relevant documentation is interpreted and applied correctly to carry out work tasks
· Engineering survey is conducted according to accepted practices
· Materials and resources are appropriately sampled and tested prior to use
· Site safety is maintained at all times 
· Communicate and consult effectively with contractors to:
· Provide and clarify instructions
· Plan and coordinate requirements prior to work commencing, and resolve issues as they occur
· Ensure plant, tools and equipment are maintained as per job plan and maintenance records are completed
· Undertake regular risk assessment to identify issues
· Adjust  job plan and/or work processes in response to risk assessment to ensure achievement of required outcomes 
· Apply team leadership skills to effectively manage contractor personnel
· Apply mentoring strategies  to ensure tasks are completed according to job plan/schedule and required outcomes are met
· Wear appropriate PPE at all times on site







ASSESSOR USE ONLY

[bookmark: _GoBack]The student must satisfactorily complete practical observation tasks to the standards outlined below.
This checklist is to be used when assessing the students in this task.  This checklist is to be completed for each student.  Please mark completed assignment as per the following checklist. S: Satisfactory   or   NS: Not Satisfactory

	Marking Checklist
	Task 1
Date: 
	Task 2
Date: 

	Did the candidate
	S
	NS
	S
	NS

	1. Ensure the contractor has the job plan and relevant resources to complete the project/task
				
	2. Set out the site and tasks for completion
				
	3. Supervise and monitor the completion of works on site, ensuring that:
	
	
	
	

	a. Contractors communicate clearly and promptly with personnel to provide work instructions
				
	b. Contractors complete tasks efficiently and effectively, according to job plan/schedule
				
	c. Contractors maintain sufficient level of performance to achieve required outcomes
				
	d. Relevant documentation is interpreted and applied correctly to carry out work tasks
				
	e. Engineering survey is conducted according to accepted practices
				
	f. Materials and resources are appropriately sampled and tested prior to use
				
	g. Site safety is maintained at all times
				
	4. Communicate and consult effectively with contractors to:
	
	
	
	

	a. Provide and clarify instructions
				
	b. Plan and coordinate requirements prior to work commencing, and resolve issues as they occur
				
	5. Ensure plant, tools and equipment are maintained as per job plan and maintenance records are completed
				
	6. Undertake regular risk assessment to identify issues
				
	7. Adjust  job plan and/or work processes in response to risk assessment to ensure achievement of required outcomes
				
	8. Provide verbal reports as required
				
	9. Apply team leadership skills to effectively manage contractor personnel
				
	10. Apply mentoring strategies  to ensure tasks are completed according to job plan/schedule and required outcomes are met
				
	11. Wear appropriate PPE at all times on site
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