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RIIRIS401E 
Apply site risk management system 

ASSESSMENT SUMMARY

The assessment activities for RIIRIS401E Apply site risk management system cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR).

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor.

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency.

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook.

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed.
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented.
· They consent to any photo/video recording of their work that occurs during assessment.

	Participant name
	Luke Wallace

	Participant signature
	



	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory 
	 Not Satisfactory

	Outcome for RIIRIS401E
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
	 Practical Assessment
 Completed report on continuous improvement of risk management controls



	Assessor Name
	

	Assessor Signature
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THEORY EXAM


	Participant name
	Luke Wallace




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change.


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref90361428]Provide two (2) types of system information and data you can access that support organisational risk management policies.

	Answer
	1. Safe Work Method Statements 

2. Incident and Hazard Reports
	




[bookmark: _Ref90363778]What are three (3) elements of the risk management system that must be applied when you undertake work tasks?

	Answer
	1. Hazard identification

2. Risk assessment

3. Risk control
	




[bookmark: _Ref90364554]You have been asked to explain the risk management system information and data to a new team member. What would you be explaining to them?

	Answer
	Identify hazards, assess risks, apply controls. Use SWMS, incident reports, and site safety rules.

	




[bookmark: _Ref90365232]What information would you source when organising a toolbox talk about risk management and consultation in the organisation?

	Answer
	SWMS, incident reports, site safety rules, risk assessments, and consultation procedures.
	




[bookmark: _Ref90365551]What is your work role and how do you apply the workplace risk management system information in your role?

	Answer
	Sub foreman – oversee site safety and works, ensure compliance with SWMS, identify and manage risks, implement control measures, and report hazards and incidents.
	




[bookmark: _Ref90366043]Why should supervisors record the actions of others when undertaking work tasks and document any issues or concerns raised by others?

	Answer
	To ensure safety, track compliance, identify risks, address concerns, and provide evidence for incident investigations or improvements.
	




[bookmark: _Ref90368726][bookmark: _Ref90368868]How can the “How to manage work health and safety risks Code of Practice” support you when undertaking risk management in your role?

	Answer
	It provides guidelines on identifying hazards, assessing risks, implementing controls, and meeting legal safety requirements to ensure a safe worksite.
	




[bookmark: _Ref90371045]Why is it important to apply the principles and guidelines set out in AS ISO 31000?

	Answer
	To allow a consistent, effective, and structured approach to risk management, improving safety, decision-making, and compliance with regulations.
	




[bookmark: _Ref90375488]Discuss two (2) different reasons the implementation of the risk management system may fail. (100 words)

	Answer
	1. Ineffective communication can hander the successful implementation of a risk management system, if there is a lack of clarity in conveying the systems objectives, processes and roles, workers may not fully understand their responsibilities or the importance of the systems in place. This can lead to confusion, mistakes and a lack of engagement resulting in the systems failure.

2. If there is insufficient enforcement of the risk management practises, employees may not follow the established procedures. Without clear consequences for non-compliance, individuals may overlook risk management processes, leading to inconsistent application and potential risk being left unaddressed. This weakens the systems effectiveness and undermines its implementation 
	




[bookmark: _Ref90378387]Which documents may need to be changed/updated following a risk management process and why? Provide three (3) examples.

	Answer
	1. Safe Work Method Statements - needs to be updated to include new risks and mitigation strategies identified during reviews or change of processes.

2. Environmental plan - needs revisions to reflect new risks or staging of works.

3. Project plans - adjustments may need to be made to account for risks that could cause delays and effect timelines   
	




[bookmark: _Ref90379439]What is the purpose and benefit related to the use of a risk register?

	Answer
	A risk register lists hazards, risks, and safety actions. It helps keep the site safe and follow the rules.
	




[bookmark: _Ref90385548]What is the SWOT analysis and its relevance to risk management system implementation?

	Answer
	A SWOT analysis looks at strengths, weaknesses, opportunities, and threats. It helps identify risks, improve safety measures, and make better decisions in risk management.
	




[bookmark: _Ref90379741]What is the difference between hazards and risks as they apply to safe systems of work?

	Answer
	A hazard is something that can cause harm, like a hole in the ground. A risk is the chance of that hazard causing injury, like someone falling into the hole.
	




[bookmark: _Ref90385713]Why would you use the hierarchy of controls when selecting options for managing site risk?

	[bookmark: _Ref90382533]Answer
	The hierarchy of controls helps pick the best way to make a site safer. It removes dangers first, then reduces risks step by step.
	




[bookmark: _Ref90385733]How does your organisation monitor and review its risk controls and treatments?

	Answer
	My company checks risk controls through regular site inspections, safety meetings, incident reports, and worker feedback. They update controls if needed to keep the site safe.
	



[bookmark: _Ref90383549]What are two (2) tools and techniques you can apply to determine risk management system effectiveness?

	Answer
	1. Site inspections – Regular checks to find hazards and see if safety controls are working.

2. Incident reports – Reviewing accidents and near-misses to improve risk management.
	




[bookmark: _Ref90385783]Which workplace recordkeeping requirements must you adhere to when documenting the effectiveness of a risk management system?

	Answer
	Incident reports, risk assessments, and safety meeting records must be kept to track hazards, controls, and site safety improvements.
	




[bookmark: _Ref90385788]How would you explain outcomes of risk management evaluations, and how they will be affected to your work team?

	Answer
	I would explain the findings in simple terms, highlighting hazards, changes to safety measures, and how they affect daily tasks to keep everyone safe.
	




[bookmark: _Ref90385845]How did you go about making a recommendation for change when you identified that you could offer an improvement to the effectiveness of risk controls? Explain the situation.

	Answer
	I noticed a fall hazard on-site as LV’s were accessing a work area from a newly installed dirt ramp and suggested installing bunds either side. I reported it to my foreman, and the change was made to improve safety and mitigate LV’s driving off the ramp
.
	




[bookmark: _Ref90385855]How would you report inadequacies in risk controls at your workplace?

	Answer
	I would report inadequacies to my foreman or safety advisor, document the issue, and suggest improvements to reduce risk.
	




[bookmark: _Ref90447310]What is the purpose of using aggregate risk and hazard data for trend analysis?

	Answer
	The purpose is to identify patterns in risks and hazards over time, helping to improve safety measures and prevent future incidents.
	



[bookmark: _Ref90387191]What is the meaning of this excerpt from the “How to manage work health and safety risk Code of Practice”?

“Under section 26A of the WHS Act duty holders must comply with an approved code of practice or follow another method, such as a technical or industry standard, if it provides an equivalent or higher standard of work health and safety than the standard required in this code.”

	Answer
	It means businesses must follow the approved safety code or use a different method that meets or exceeds the same safety standards to protect workers
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PRACTICAL ASSESSMENT


	Participant name
	Luke wallace




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel, unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance.
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task.
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved.
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	Select Date.
	 Workplace
 Simulation
	
	
	

	Task 1 (Occasion 2)
	Select Date.
	 Workplace
 Simulation
	
	
	



	ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify participant role in activity: 


	1.1A. 
	Specify risk management documentation collected and used:


	1.1E. 
	Specify how the elements of the risk management system were applied to the work plan:


	1.2C. 
	Specify where outcomes of consultation were recorded:




	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 
	Specify participant role in activity: 


	1.1A. 
	Specify risk management documentation collected and used:


	1.1E. 
	Specify how the elements of the risk management system were applied to the work plan:


	1.2C. 
	Specify where outcomes of consultation were recorded:



RIIRIS401E
Apply site risk management system

	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate applying the site risk management system processes that safely, effectively and efficiently follow workplace procedures to undertake work activity on two occasions including:
· Collect and use workplace risk management documentation according to policies and procedures applicable to own work role.
· Clearly and concisely explain the site risk management system information and data to assessor/ team member.
· Provide accessibility to documents and reference information relevant to risk management policies, procedures and programs.
· Meet with others to plan, prepare and apply the site risk management system as it applies to own role.
· Analyse and prioritise hazards and risks applying consultation processes as they apply to risk management.
· Consider and select most appropriate options for managing site risk using the hierarchy of controls.
· Document and resolve issues raised through consultation and record the contribution of others in implementing the plan as it applies to own job role.
· Implement selected options for risk management system and monitor outcomes of risk management implementations documenting and communicating  effectiveness according to workplace recordkeeping requirements.
· Identify and select methods and processes for improving control effectiveness.
· Monitor effectiveness of risk control procedures by using aggregate risk and hazard data to forecast and identify hazards.
· Write a report to communicate issue, potential improvements to risk management system, consultation and method of determination, possible negative effects on workplace policies and procedures and describe how these changes will be implemented and facilitated.
· Maintain written records and reports for risk management systems activity and outcomes.

Note: space is provided following the checklist for a written report. Alternatively, provide a report written on workplace form.

Tasks are at the Assessor’s Discretion, but detail of tasks undertaken must be recorded in the Assessor’s Comments (on the back of the Practical Assessment cover page).

	Resources required: 
Site risk management documentation, work site, work team, pen for report.



	When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Plan and prepare risk management system information

	1.1A.  Collect and use workplace risk management documentation according to policies and procedures and applicable to own work role.
		
	1.1B.  Clearly and concisely explain risk management documentation to work team during pre-start meeting.
		
	1.1C.  Direct group on how to access to risk management policies, procedures and programs.
		
	1.1D.  Read through relevant SWMS with team (as applicable) discussing the requirements and seeking feedback on steps.
		
	1.1E.  Apply knowledge of the elements of the risk management system and legislated requirements to work plan and prepare to implement risk management as it applies to own job role.
		
	2 Apply risk management system information

	Promote and conduct consultation with regards to managing risk.
		
	Promptly deal with issues raised through consultation.
		
	Record the outcomes of consultation including the contribution of others.
		
	3 Evaluate application of risk management controls

	1. Analyse and prioritise hazards and risks applying consultation processes as they apply to risk management.
		
	1. Consider and select most appropriate options for managing site risk using the hierarchy of controls.
		
	1. Monitor the effectiveness of risk control procedures by collecting organising and analysing total organisational data and drawing conclusions from trends.
		
	1. Document and communicate outcome of evaluation according to workplace recordkeeping requirements.
		
	4 Report on continuous improvement of risk management controls

	Identify and select methods and processes for improving control effectiveness.
		
	Consider potential risks and plan control.
		
	Write a report that uses structure, layout and language suitable for audience to document development of risk management system.
		
	Use appropriate organisational formats and industry specific vocabulary when writing report.
		
	Report inadequacies in controls and present potential solutions to remedy inadequacies.
		
	Report possible negative effects on workplace policies and procedures.
		
	Explain improvements to be applied and how these will be implemented and facilitated.
		




	Report on continuous improvement of risk management controls - Occasion 1

	Date: 

	Report type: 


	Issue: 


	Was issue resolved? 


	Method for resolving issue: 


	Tools and data accessed to forecast and identify hazards: 


	Consultation processes: Who/Why/When 


	Potential improvements to be implemented to risk controls: 


	Who is to implement improvements? 


	By date: 


	Possible negative effects on workplace policies and procedures and changes required: 


	Approval: 




	Report on continuous improvement of risk management controls - Occasion 2

	Date: 

	Report type: 


	Issue: 


	Was issue resolved? 


	Method for resolving issue: 


	Tools and data accessed to forecast and identify hazards: 


	Consultation processes: Who/Why/When 


	Potential improvements to be implemented to risk controls: 


	Who is to implement improvements? 


	By date: 


	Possible negative effects on workplace policies and procedures and changes required: 


	Approval: 
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