
Email sent to Contracting Party:


From: nao@knightscbi.com
To: abc@rescompany.com
Date: 9/02/2023   Time: 10:00am
Subject: Application of Contractual Dispute Resolution Processes for Variations Dispute

Dear Big Boss

I am writing in regard to the recent dispute regarding variations to the 123 ABC RESIDENTIAL STREET, QLD contract for the residential build/renovate – Kitchen, pantry and Laundry scope of works.  As the project manager, it is my responsibility to ensure that any variations to the contract are managed in accordance with the agreed processes.

I understand that there is a disagreement between us regarding the cost and time implications of the variations requested by you on the kitchen benchtop design. While you may expect that the impact on time and cost will be minor, our assessment of the variations shows that they will have a significant impact on both the project timeline and the project budget. I understand that this difference in opinion has caused some frustration and I apologize for any inconvenience caused.

In accordance with the contract terms, I would like to apply the dispute resolution processes to resolve this issue. The contract outlines the following steps to resolve disputes:
1. Discussion between parties: The first step in resolving disputes is to have an open and honest discussion to try to resolve the issue informally.
2. Mediation: If the dispute cannot be resolved through discussion, mediation can be used. A mediator will be appointed to help the parties reach a mutually acceptable resolution.
3. Arbitration: If mediation is unsuccessful, the dispute will be referred to an independent arbitrator for a binding decision.

I propose that we begin with step one and have a discussion to try to resolve the dispute informally. I will invite relevant project team members to attend the meeting to ensure that we have all the necessary information to resolve the issue. If we are unable to resolve the dispute through discussion, we can move to the next step of mediation.

I will keep a record of the outcomes of the dispute resolution processes in accordance with the contract terms, and I will ensure that all parties are informed of the outcomes at each stage of the process.

Please let me know if 10/2/2023 at 9:00 am suits you and I will arrange the Microsoft teams meeting.

I appreciate your cooperation and willingness to engage in the dispute resolution processes outlined in the contract. I am committed to working with you to find a mutually acceptable resolution to this dispute.

Please let me know if you have any questions or concerns regarding the dispute resolution processes.
If you do have any questions, please feel free to respond via email and happy to answer any quick clarifications via video conferencing, phone calls or blogs if it is easier for you.  All communication will be followed via email for our records. Please do not hesitate to contact us for any further information you may require. 

Thank you for the opportunity to work with you and looking forward to hearing back from you soon.  

Kind regards


NAO
Noreen Abu-Obeid
Cost Estimator/Contract Administrator
Mob: 0415818248
nao@knightscbi.com
Postal Address: Knights CBI, 123 Mystreet, Myland, QLD
Telephone 1234567
(LOGO)


Email Received from Contracting Party:


From: abc@rescompany.com
To: nao@knightscbi.com
Date: 9/02/2023   Time: 3:00pm
Subject: Application of Contractual Dispute Resolution Processes for Variations Dispute


Dear Noreen

Thank you for your email and for outlining the dispute resolution processes in accordance with the contract terms for the variations dispute. I appreciate your commitment to finding a mutually acceptable resolution to this issue.

I agree that we should begin with step one and have a discussion to try to resolve the dispute informally. I look forward to attending the meeting on 10/2/2023 at 9:00 am as that suits me and sharing my perspective on the variations requested.

I understand that the dispute resolution processes may take some time, and I appreciate your efforts to keep me informed of the outcomes at each stage of the process. I am committed to working with you to find a solution that is fair and reasonable for both parties.

Please let me know if there are any additional documents or information that you need from me to assist with the resolution of this dispute.

Thank you for your attention to this matter.

Kind regards


Big Boss
Big Boss
Managing Director
ABC RES COMPANY
1 STREET, ABC LAND, QLD
Australia
Phone: 0123456



Email sent to Contracting Party:


From: nao@knightscbi.com
To: abc@rescompany.com
Date: 10/02/2023   Time: 4:00pm
Subject: Application of Contractual Dispute Resolution Processes for Variations Dispute

Dear Big Boss

Thank you for your time today at the meeting.  

I am writing to provide you with an update on the cost and time implications of the variation request for the kitchen renovation project.  As discussed, we have had a review and here are the two options we have been able to work with.

After a thorough assessment of the requested variation:

Option 1: 
· We have determined that the cost impact will be approximately $10,000. This includes the additional materials required to complete the variation, as well as the additional labor costs associated with the increased scope of work.
· In addition, the requested variation will have a time impact of approximately two weeks. This is due to the additional work required to complete the variation, which will result in a delay to the project schedule.
· I understand that these cost and time implications may be higher than anticipated, and I apologize for any inconvenience caused. 

Option 2:
· After further review of the project plan, we have identified a way to complete the requested variation while minimizing the impact on the project timeline and budget. By re-allocating resources from another area of the project, we can complete the variation within the original project timeline and at a reduced cost of approximately $8,000.
· We understand the importance of this variation to your vision for the kitchen, and we are committed to delivering a result that meets your expectations. We will work closely with you to ensure that the variation is completed to your satisfaction, and we will keep you informed of progress throughout the process.
· By re-allocating resources from another area of the project, we can complete the variation within the original project timeline and at a reduced cost of approximately $8,000.

We are committed to working with you to find a solution that meets your needs while minimizing the impact on the project timeline and budget. Thank you for your cooperation and willingness to work with us to find a solution. 

We appreciate your business and looking forward to hearing back from you soon with your decision and how you would like to proceed

Kind regards


NAO
Noreen Abu-Obeid
Cost Estimator/Contract Administrator
Mob: 0415818248
nao@knightscbi.com
Postal Address: Knights CBI, 123 Mystreet, Myland, QLD
Telephone 1234567
(LOGO)



Email Received from Contracting Party:


From: abc@rescompany.com
To: nao@knightscbi.com
Date: 11/02/2023   Time: 9:00pm
Subject: Application of Contractual Dispute Resolution Processes for Variations Dispute

Dear Noreen

Thank you for your email and for taking the time to review the cost and time implications of the variation request for the kitchen renovation project.

After careful consideration, we have decided that we would prefer to continue with the original project plan as per the contract. While we appreciate your efforts to find a solution, we have decided that the cost and time implications of the proposed variation are too significant for us at this time.

We understand that this decision may impact the project timeline and budget, and we are committed to working closely with you to ensure that the project is completed to our satisfaction within the original scope of work.

We appreciate your professionalism and dedication to the project and the time you have taken to provide solutions, and we look forward to working with you to complete the kitchen renovation project to the highest standards.

Kind regards


Big Boss
Big Boss
Managing Director
ABC RES COMPANY
1 STREET, ABC LAND, QLD
Australia
Phone: 0123456



