	Job #:
	GLD#056
	Job Name:
	General Site Clean-up

	Meeting Called By:
	Crystal Jie Dong
	 FORMCHECKBOX 
  Builders Management Team
	 FORMCHECKBOX 
 H&S Committee member/ H&S Representative

	Date:
	06/08/2021
	 FORMCHECKBOX 
 Subcontractor:
	 FORMCHECKBOX 
 Environmental Representative

	 FORMCHECKBOX 
 Health and Safety issues
	 FORMCHECKBOX 
 Quality issues
	 FORMCHECKBOX 
 Environmental issues

	Subject Training / Issues Raised:

	Safety Issues raised during the completion of a task observation

	Issues identified:
To remove any barriers onsite, need to follow WHS

Recommendations for improvements:

Using Crane to remove the barriers for large items. Any small items which can be manually removed, engineers on site needs to follow safety approach under WHS. In addition, communication with Cleanaway worker to ensure the driver understand all safety policy and where is the correct loading zone for those broken concrete and tiles. Please arrange a meeting onwards to plan a safe one way for the subcontractor to come into the site and out of the site to prevent the safety issue – like reserving a vehicle on site.


	Proposed Action/Key Points:
	To be Actioned by
	Date Action Required
	Signed

	Supervisor

	Present the safety issues of the work completed today in tomorrow’s pre-start meeting to ensure that all staff on site to understand the potential injury
	07/08/2021
	Bruce Davis

	Site Engineer

	Need to complete a safety logbook and report to ensure those safety issues can be solved immediately and prevent from happening agan.
	07/08/2021
	Min Mclean

	
	
	
	


Attendance List
	Name
	Signed
	Name
	Signed

	Jack Ross
	Jack Ross
	Felix Bishop
	Felix Bishop

	
	
	
	

	
	
	
	

	
	
	
	


	Presenter: 

(Print Name)
	Crystal Jie Dong
	Signature:
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	Employer:
	CBGU JV
	Date:
	07/08/2021
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