
ROCKPOOL - ECI HIGH LEVEL PROGRAMME
Last Updated: 08-March-2021

Status: For ECI Agreement - Revision A

Prepared by: RB-McN Jan 2021 Feb 2021 Feb 2021 Mar 2021 Mar 2021 Apr 2021 Apr 2021 May 2021 May 2021 Jun 2021 Jun 2021 Jul 2021 Jul 2021 Aug 2021 Aug 2021 Sep 2021 Sep 2021 Oct 2021 Oct 2021 Nov 2021 Nov 2021 Dec 2021 Dec 2021 Jan 2022 Jan 2022 Feb 2022 Feb 2022

Activity Responsible Party ~ Duration 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

ROCKPOOL - 154-156 Marine Pde Coolangatta
ROL AND EASEMENT REALTED ITEMS

Agreement upon Easement contents Sunland / Rainbow 2021 Milestone u Agreement upon Easement contents

ROL issued to Titles Office and Title Payment Sunland 2 weeks ROL issued to Titles Office and Title Payment

Settlement of Lot (30 September 2021) Rainbow 2021 / Sunland Milestone u Settlement of Lot (30 September 2021)

DEVELOPMENT REALTED ITEMS

Consent from Land Holder for purposes of DA Submission Rainbow 2021 Latest u Consent from Land Holder for purposes of DA Submission

DA Application - Code Assessable Submission Assessment Rainbow 2021 4 months u DA Application - Code Assessable Submission Assessment

Allow OPW Applications under Code to be successful McNab 2 months Allow OPW Applications under Code to be successful

DA Application - Impact Assessable Submission Assessment Rainbow 2021 4 months u DA Application - Impact Assessable Submission Assessment

OPW Preparation - Excavation and Sand Management Plan McNab 2 weeks OPW Preparation - Excavation and Sand Management Plan

OPW Preparation - Excavation Stability Report McNab 2 weeks OPW Preparation - Excavation Stability Report

OPW Preparation - Acid Sulfate Management Plan McNab 2 weeks OPW Preparation - Acid Sulfate Management Plan

OPW Preparation - Dewatering Management Plan McNab 2 weeks OPW Preparation - Dewatering Management Plan

OPW Preparation - Civil Service Connections Water/Sewer/Storm McNab 2 weeks OPW Preparation - Civil Service Connections Water/Sewer/Storm

Easement works For Construction design (access agreed w/ Sunland)McNab 6 weeks Easement works For Construction design (access agreed w/ Sunland)

SALES RELATED ITEMS

Sales and Marketing Materials Joe Adsett Architects 3 weeks Sales and Marketing Materials

Publishing of Marketing Materials Rainbow 2021 Milestone u Publishing of Marketing Materials

SALES DISPLAY RELATED ITEMS

Structural rectification works internal McNab 4 weeks Design Fabrication

Structural rectification works external McNab 5 weeks Design Instal

Display Fitout Works McNab 7 weeks Display Fitout Works

Display CofC forecast McNab Milestone u Display CofC forecast

Sales Display Open to Public McNab Milestone u Sales Display Open to Public

Decomissioning of the Sales Display and make good McNab 2 weeks Decomissioning of the Sales Display and make good

DESIGN & CONSTRUCTION  (Impact Scheme directed)

Sign Up Consultants:Structure,Civil,Services,Wind,Geotech,Certifier,Fire Eng Sign Up Consultants:Structure,Civil,Services,Wind,Geotech,Certifier,Fire Eng

Design Coordination Meeting - 01 Thursday, 1 April 2021 1 day u Design Coordination Meeting - 01

Design Coordination Meeting - 02 (prelim services spatials lock) Thursday, 8 April 2021 1 day u Design Coordination Meeting - 02 (prelim services spatials lock)

Design Coordination Meeting - 03 (review D&C Peer Review) Thursday, 15 April 2021 1 day u Design Coordination Meeting - 03 (review D&C Peer Review)

Design Coordination Meeting - 04 (post Peer reivew docs published) Thursday, 22 April 2021 1 day u Design Coordination Meeting - 04 (post Peer reivew docs published)

Design Coordination Meeting - 05 (w/ all Designers incl Subbies) Thursday, 24 June 2021 1 day u Design Coordination Meeting - 05 (w/ all Designers incl Subbies)

Design Coordination Meeting - 06 Thursday, 1 July 2021 1 day u Design Coordination Meeting - 06

Design Coordination Meeting - 07 Thursday, 8 July 2021 1 day u Design Coordination Meeting - 07

Design Coordination Meeting - 08 Thursday, 15 July 2021 1 day u Design Coordination Meeting - 08 DEFINED MILESTONE TERMS

Design Coordination Meeting - 09 Thursday, 22 July 2021 1 day u Design Coordination Meeting - 09 50% Model Development means: Spatially areas are established. Routes for services are also understood.

DESIGN MILESTONES Basic coordination and further development needed for interactions between services and structure.

Revision to Impact Scheme; 3 Basements and Height (March impact)JAA 4 weeks u Revision to Impact Scheme; 3 Basements and Height (March impact)
100% Model Development means: All spatials are locked in that allow for the next level of detial to commence. 

50% Model Coordination of Disciplines (March Impact Scheme) JAA/McNab/Edge/Services 5 weeks u 50% Model Coordination of Disciplines (March Impact Scheme) This stage can only be achieved after the input / verification of the spatials from a D&C Peer Review.

50% Documentation Produced (Impact Scheme) McNab/JAA 2 weeks u 50% Documentation Produced (Impact Scheme)
Note: Model Development is different to the 50/70/100% Design milestones in that these reflect actual drawings 

100% Model Development by JAA for all spatials McNab/JAA Milestone u 100% Model Development by JAA for all spatials produced from the model. Published drawings contain dimensions and annotations suitable for printed use.

70% Design Development Review (Impact Scheme) McNab/JAA/Rainbow2021 Milestone u 70% Design Development Review (Impact Scheme)

100% Design Development Review (Impact Scheme) McNab/JAA/Rainbow2021 Milestone u 100% Design Development Review (Impact Scheme)

Issued For Construction Achieved (Impact Scheme)(pre start on site) McNab/JAA/Rainbow2021 Milestone u Issued For Construction Achieved (Impact Scheme)(pre start on site)

Issued For Construction UPDATE - Impact Approval McNab/JAA/Rainbow2021 Milestone Issued For Construction UPDATE - Impact Approval u

CONTRACT FORMATION

Market Testing / Pricing and Estimating McNab 4 weeks Market Testing / Pricing and Estimating 

Client review of McNab Project Price (agreement to proceed to D&C) McNab 1 week Client review of McNab Project Price (agreement to proceed to D&C)

D&C Head Contract Formation and Execution McNab 2 weeks u D&C Head Contract Formation and Execution

Opportunity for D&C Services procurement McNab 4 weeks Opportunity for D&C Services procurement

MOBILISATION PRELIMINARIES

Building Approval Stage 1 - In-Ground Structure (Code Scheme) McNab u Building Approval Stage 1 - In-Ground Structure (Code Scheme)

Easement works McNab 6 weeks Easement works

Site Establishment McNab Milestone Site Establishment

Building Approval Stage 2 - Structure to Level 01 (Code Scheme) McNab u Building Approval Stage 2 - Structure to Level 01 (Code Scheme)

Building Approval Stage 3 - All Build (Impact)(Code not considered) McNab u Building Approval Stage 3 - All Build (Impact)(Code not considered)

Building Approval Stage 4 - Contingency for Impact Scheme Delay McNab Building Approval Stage 4 - Contingency for Impact Scheme Delay u
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