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BSBPMG426 
Apply project risk management techniques

ASSESSMENT SUMMARY

The assessment activities for BSBPMG426 Apply project risk management techniques cover all aspects of the unit of competency. For Apprentices/Trainees, this includes supervisor completion of the Apprentice/Trainee Record (ATR). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be fair, flexible, valid and reliable. If a Participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a Participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the Participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a Participant does not answer all questions or perform all tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. 

The Trainer/Assessor can provide the Participant with additional information on interpreting the assessment outcomes and guide the Participant’s options. If a Participant is still deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result as per the process in the Student Handbook. 

By signing below, the Participant acknowledges:
· They understand the assessment instructions and requirements, and consent to being assessed. 
· The work submitted is to be their own work – with the work of/with others needing to be clearly acknowledged and documented. 
· They consent to any photo/video recording of their work that occurs during assessment. 

	Participant name
	Michael Trott

	Participant signature
	


	Pre-requisite unit(s) to be achieved and authenticated prior to undertaking assessment

	 Not applicable 



	Task
	Date completed
	Assessment Results 

	Theory Exam
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Practical Assessment
	Select Date.
	 Satisfactory
	 Not Satisfactory

	Outcome for BSBPMG426
	Select Date.
	 Competent
	 Not Yet Competent



	Evidence requirements checklist (ticked by assessor and evidence supplied to RTO)

	 Theory Exam
 Practical Assessment
 Project Risk Prioritisation Worksheet
 Analysis worksheet (SWOT/Brainstorm)
 Risk Response Plan
	 Change Request
 Change Request Tracking Report 
 Change Request
 Lessons Learned
 Other relevant/applied documents



	Assessor name
	

	Assessor signature
	

Theory Exam - BSBPMG426 Apply project risk management techniques

	Assessment Summary - BSBPMG426 Apply project risk management techniques
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THEORY EXAM


	Participant name
	Michael Trott




	FOR THE PARTICIPANT

	Instructions

	· You will complete written questions as outlined on the following pages. You must attempt all questions and provide enough detail in your responses to demonstrate your knowledge.
· It is anticipated that you should complete this assessment within two (2) hours, but additional time may be allowed upon negotiation with the Assessor.
· You must complete all questions unassisted by the Assessor or other personnel but may refer to reference material as needed. All questions must be answered correctly for a ‘Satisfactory’ assessment outcome to be awarded. 
· An oral examination may be allowed under certain circumstances, whereby your answers will be documented by another party. 
· Any written questions that are incomplete, or not answered satisfactorily will need to be completed again after further training support.
· If you answer a question incorrectly but modify your response, put your initials next to the written change (or the Assessor must initial a verbal change).

	Resources required

	Pen




	FOR THE ASSESSOR

	Instructions

	· Where oral examination has occurred, ensure that this is acknowledged in writing (e.g. FT001 and Assessor Comments)
· All questions must be satisfactorily demonstrated by the Participant for a Satisfactory determination (indicated by an Assessor tick to the right of the question).
· Assessors are to complete marking in pen of a different colour to the Participant.
· If the Participant verbally modifies their response, write in the modified response verbatim and put your initials next to the written change. 


[bookmark: _Ref396827952]

	[bookmark: _Hlk82780839]ASSESSOR COMMENTS

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	




[bookmark: _Ref128473616][bookmark: _Ref130203966]A project deliverable is a tangible or intangible item or service that is supposed to be delivered due to a project. Discuss internal and external deliverables in the spaces below:

	Answer
	Deliverable
	Explanation
	

	
	Internal deliverables
	Internal deliverables are not included in the final product that is delivered to the client or end-user. They're made internally to help a project run well, and the project team solely uses them. The completion of the deliverables determines the final deliverables and subsequent activities
	

	
	External deliverables
	The deliverables delivered to end-users or clients are known as external deliverables. The mobile application, in this case, will be included in the external deliverables.
External outputs are products or services that the project team creates for clients, users or other external stakeholders. There are many reasons why a company may decide to deliver outputs of this type to its clients. Most development companies and manufacturers do it for the purpose of financial gain
	




[bookmark: _Ref130203975]Clarify each of the SMART objectives listed below when used to lay out project goals.

	Answer
	SMART objective
	Explanation
	

	
	Specific
	The objective should be to improve a specific area or to meet a specific demand.

	

	
	Measurable
	In this step, you'll decide on your project's progress markers or key performance indicators (KPIs) and how you'll measure them. This could entail using the correct tools or reorganising your KPIs to make them easier to track. You'll also need to decide who will be responsible for tracking your progress, when those measures will occur, and how the data will be communicated
	

	
	Attainable 
	The objective should be attainable and reasonable, taking into account available resources and limits. Team bandwidth, budgets, and schedules are all common project constraints
	

	
	Relevant
	The objective must be aligned with other corporate objectives. You can also split your project goal into smaller, equally important goals to keep everyone on track. 

	

	
	Time-bound
	A deadline or clear end must be set for the objective. Depending on the project scale, this might be measured in hours and minutes, business days, or years
	




[bookmark: _Ref130203982]Clarify what is meant by resources required for deliverables.

	[bookmark: _Hlk85785851]Answer
	"Resources required for deliverables" refers to all the inputs necessary to produce the project deliverables. These resources can be categorized into several types:
Human Resources.

Material Resources 
Financial Resources

Technological Resources.

Time.

Facilities and Infrastructure.

Information and Knowledge.

	




[bookmark: _Ref130205989]Explain what is meant by the following types of risk that must be identified and prioritised.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	Strategic risk refers to the potential negative impacts on an organization's ability to achieve its strategic goals and objectives. These risks arise from decisions that affect the long-term direction and overall success of the organization. Identifying and prioritizing strategic risks is crucial for ensuring the organization's sustainability and competitiveness.
	

	
	Compliance risk
	Compliance risk refers to the potential for an organization to face legal penalties, financial forfeiture, or reputational damage due to its failure to comply with laws, regulations, industry standards, or internal policies. Identifying and prioritizing compliance risks is essential for maintaining the organization's integrity, legal standing, and overall business health.
	

	
	Financial risk
	Financial risk refers to the potential for financial losses that an organization may face due to various factors affecting its financial health. Identifying and prioritizing financial risks is crucial for maintaining the organization’s stability and ensuring its long-term viability.
	

	
	Operational risk
	Operational risk refers to the potential for loss due to failures in internal processes, systems, people, or external events that affect an organization's ability to conduct its operations efficiently and effectively. Identifying and prioritizing operational risks is crucial for maintaining the smooth functioning of the organization and ensuring that it can achieve its objectives without significant disruptions.
	




[bookmark: _Ref130207852]Describe how you can go about prioritising potential and actual risks of the project.

	Answer
	[bookmark: _Hlk130206162]Begin with analysis at a high level. What are the most obvious things in your company or organisation that could go wrong? Your business plan and everyday activities can be focused on these.
Risk comes in many forms. Competitive, financial, safety, operational, technological, legal, political, and reputational are just a few categories. Break down your organisation into each of these areas and consider the individual weaknesses of each department
	



[bookmark: _Ref130207862]Discuss how you would conduct a SWOT analysis to analyse the projects strengths and weaknesses. Include in your response who you would consult with when conducting the SWOT analysis.

	Answer
	Conducting a SWOT analysis for a project involves assessing its Strengths, Weaknesses, Opportunities, and Threats. This analysis helps in understanding the internal and external factors that can impact the project's success and aids in strategic planning.
Preparation:
Define the Objective: Clearly state the purpose of the SWOT analysis. This could be to assess the feasibility of the project, identify areas for improvement, or develop strategies for successful project execution.
Gather Background Information: Collect all relevant project documentation, including the project charter, business case, stakeholder analysis, and any previous project reports.
 Form a team:
Assemble a diverse team that includes key stakeholders, project team members, and subject matter experts. This ensures a comprehensive perspective and encourages a collaborative approach.
 Conducting the SWOT Analysis:
Brainstorming Sessions: Facilitate brainstorming sessions with the team to identify strengths, weaknesses, opportunities, and threats. Use whiteboards, sticky notes, or digital tools to capture ideas.
Categorize and Prioritize: Group the identified points under each SWOT category and prioritize them based on their significance and impact on the project.
 SWOT Categories:
Strengths:
Identify internal factors that contribute to the project's success.
Examples: Experienced team members, strong stakeholder support, access to advanced technology, sufficient budget, clear project scope.
Weaknesses:
Identify internal factors that could hinder the project's progress.
Examples: Limited resources, lack of expertise in certain areas, unclear objectives, past project failures, inadequate risk management.
Opportunities:
Identify external factors that the project can capitalize on to achieve its goals.
Examples: Emerging market trends, technological advancements, regulatory changes, partnerships or collaborations, potential for increased funding.
Threats:
Identify external factors that could pose risks to the project's success.
Examples: Market competition, economic downturns, changing regulations, stakeholder resistance, dependency on external vendors.
Consultation:
Project Team Members: Engage those directly involved in the project for their insights on operational strengths and weaknesses.
Stakeholders: Include stakeholders to understand their perspectives, concerns, and expectations. This includes sponsors, customers, end-users, and any other key influencers.


	




[bookmark: _Ref130209574]Describe qualitative methods, quantitative methods and semi-quantitative methods used for risk analysis.

	Answer
	Qualitative risk analysis means determining the probability that risk would arise based on subjective characteristics and its effect on an entity using predefined rating scales. The impact of risks is often categorised into three levels: low, medium or high
Quantitative risk analysis attempts to assign a specific financial amount to adverse events, representing the potential cost to an organisation if that event occurs, as well as the likelihood that the event will occur in a given year
Semi-quantitative risk analysis combines qualitative assessments with numerical scales to provide a more refined evaluation of risks. This method bridges the gap between qualitative and fully quantitative approaches

	
	




[bookmark: _Ref130210208]Define the term ‘risk management plan’ and discuss the purpose it serves, in the context of your workplace.

	Answer
	The risk management plan is involved with detecting what could go wrong, assessing which risks should be handled, and putting in place procedures to mitigate those risks. The purpose it serves in my workplace is to systematically identify all potential risks that could affect the construction project and to evaluate the likelihood and impact of each identified risk and prioritize them based on their potential effect on the project. 
	




[bookmark: _Ref130212516]How would you go about establishing risk reporting mechanisms at your workplace?

	Answer
	Document clear procedures for reporting risks, including escalation protocols for high-priority risks that require immediate attention.
Conduct training sessions to educate stakeholders on the importance of risk reporting, how to use reporting tools effectively, and the procedures to follow..
	




[bookmark: _Ref130212854]Describe risk management monitoring and review processes.

	Answer
	Risk management monitoring and review processes are essential components of ensuring that identified risks are effectively managed throughout the lifecycle of a project. These processes involve systematically tracking, evaluating, and updating the status of risks to ensure that mitigation strategies remain relevant and that emerging risks are promptly addressed.
	




[bookmark: _Ref130213250]Why is it important for a manager to contribute to agreed risk management approaches and amend plans according to changing circumstances?

	Answer
	By actively contributing to risk management approaches, managers ensure that potential threats are identified early and appropriate strategies are put in place to mitigate them. This proactive stance helps in minimizing the likelihood and impact of risks before they escalate.
	



[bookmark: _Ref130213710]Discuss “corrective actions” as they apply to risk management.

	Answer
	In the context of risk management, corrective actions refer to the specific measures and strategies put forward to address identified risks or issues that have materialized during the course of a project. These actions are essential for mitigating the negative impacts of risks and restoring the project to its intended trajectory.
	




[bookmark: _Ref130214401]What opportunities might you advise your project manager of when the projects current supplier is unable to supply the required materials?

	Answer
	Diversify supplier base
Explore alternative materials
Improve risk management processes
Improve communication and coordination 
	




[bookmark: _Ref130214973]Discuss internal and external environments that may impact the project.

	Answer
	Environments
	Explanation
	

	
	Internal environments
	Resources and capabilities
Organisation culture and structure
Internal policies and procedures
	

	
	External environments
	Competition
Regulatory and legal requirements
Environment factors

	




[bookmark: _Ref130216524]Discuss two (2) basic forms of change that occur with project and risk management plans that must be addressed and incorporated into effective project change management practices.

	Answer
	1. Planned changes refer to deliberate adjustments or modifications made to project and risk management plans in response to evolving project needs, stakeholder requirements, or strategic objectives.


2. Unplanned changes, also known as emergent changes, arise unexpectedly due to unforeseen events, external factors, or internal disruptions that impact project execution and risk management strategies
	




[bookmark: _Ref130217218]Discuss what is involved when developing a risk treatment plan.

	Answer
	Identifying risks such as adverse weather conditions affecting construction timelines.
Developing mitigation strategies like scheduling flexibility or securing alternative suppliers for critical materials.
Implementing actions by adjusting construction schedules based on weather forecasts and communicating revised plans to subcontractors and stakeholders.
 Monitoring progress through regular site inspections and updating contingency plans as needed to minimize delays and cost overruns



	




[bookmark: _Ref130217499]Why is it important to review contingency plans on an ongoing basis?

	Answer
	As projects progress, new risks may arise that were not initially anticipated or adequately planned for. Regular reviews help in identifying these new risks and incorporating them into contingency plans to ensure comprehensive risk coverage.
	



[bookmark: _Ref130218007]Describe four (4) tools and techniques used to monitor and control risks.

	Answer
	1. Risk register


2. Risk reviews and audits



3. Earned value management


4. Risk reporting
	




[bookmark: _Ref130218314]Why should you confirm that  tasks allocated to individuals and teams are agreed with the supervisor before implementation?

	Answer
	By obtaining approval from the supervisor, team members gain clarity on their roles, responsibilities, and the specific objectives of the tasks. This reduces confusion and ensures everyone understands what is expected of them.
	




[bookmark: _Ref130218692]Discuss methods you can use to monitor and review the effectiveness of risk contingency methods.

	Answer
	Define and track KPIs related to risk management, such as the number of risks mitigated, percentage of risks within tolerance levels, or time taken to implement contingency measures.
	




[bookmark: _Ref130276080]Discuss actions that can be taken when managing the following types of project risk.

	Answer
	Risks
	Explanation
	

	
	Strategic risk
	SWOT analysis 
	

	
	Financial risk
	Financial Planning and Forecasting
	

	
	Operational technical risk
	Risk Mapping
	

	
	Operational safety risk
	Hazard identification
	




[bookmark: _Ref130276655]Describe how you determine reporting mechanisms for different stakeholders.

	Answer
	Detailed reports for daily management and operational decision-making.
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PRACTICAL ASSESSMENT


	Participant name
	Michael Trott




	FOR THE PARTICIPANT

	Instructions

	· The tasks outlined on the following pages will require performance of normal workplace activities, as a result of a structured activity set by an Observer in the workplace or a simulated activity set by your Assessor/Observer. 
· The timeframe for these tasks will be established by your Assessor/Observer, in consideration of location conditions and industry requirements.
· You must complete all tasks unassisted by the Assessor or other personnel unless the steps note this assistance. 
· You must attempt all tasks (and itemised steps) for a ‘Satisfactory’ assessment outcome to be awarded.
· For any observation conducted that is incomplete, or without satisfactory performance, the observation will need to be completed again after further training support.




	FOR THE ASSESSOR/OBSERVER

	Instructions

	· The following observation record should be used to judge and record your observations of the Participant as they complete the task(s) set. You must record your observations of the Participant’s performance. 
· For each occasion, indicate the task performed and whether it was a simulation or workplace-based task. 
· Any simulated assessment must ensure the Participant still performs under workplace conditions which reflect industry standards.
· In the comments, provide clear detail regarding the task that the Participant was required to do (e.g. PPE used, materials handled, attachments connected, plant types).
· All steps must be satisfactorily demonstrated by the Participant for a ‘Satisfactory’ determination (indicated by an Assessor tick to the right of each itemised step, or an Observer tick to the right of each itemised step, and confirmation by an Assessor in the Assessor Comments).
· Where you have determined that one or more task steps have not been satisfactorily demonstrated, provide the Participant with additional support and outline details of such assistance in the Assessor/Observer Comments. Allow the Participant two (2) further opportunities to demonstrate the task again to allow an opportunity for a ‘Satisfactory’ assessment outcome to be achieved. 
· If after three (3) attempts the Assessor determines that the Participant cannot demonstrate the required steps, a ‘Not Satisfactory’ outcome is to be determined.





	TASK OUTCOME

	Task
	Date
	Task Type (Tick)
	Location
	Task outcome (Tick)

	
	
	
	
	Satisfactory
	Not Satisfactory

	Task 1 (Occasion 1)
	8/06/2023
	 Workplace
 Simulation
	Southbank
	
	

	Task 1 (Occasion 2)
	20/05/2023
	 Workplace
 Simulation
	Toowong
	
	



	ASSESSOR COMMENTS: GENERAL

	As necessary, outline:
· Details on reattempts, alternative arrangements or reasonable adjustments made.
· Where a Participant is deemed ‘Not Satisfactory’, provide recommendations for future training.

	



	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 1

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Provide detail 

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:
Public safety during works and specific areas of works

	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:
Inhalation of silica
Public safety

	1.2B. 
	Specify opportunities and changing environment identified:
Weather

	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:
Further site visits to identify and be certain of areas of works and strategy on times to conduct works 





	ASSESSOR COMMENTS: PRACTICAL TASK 1: OCCASION 2

	 Individual student (as named on cover page)
 Multiple students [ All from Attendance Report,  Specific students involved – identify students]

	Task
	Details

	1.1A. 
	Specify () project deliverables identified:
 Engineering report/s  Product quality enhancement  Proposal document/s 
 Drawings  Design documents  Plans  Specifications  Site investigation report
 Design review/s  Progress reports  Other (please specify): 


	1.1A. 
	Specify project objectives identified:
Bathroom refurbishment with minimum disruption to building

	1.1A. 
	Specify () project resources identified:
 Finances/Capital  Timeframe including deadlines  Expertise  Human Resources 
 Machinery/Equipment/Tools  Reporting and recording documents 
 Policies and procedures  Other (please specify): 


	1.1D. 1.1H. 1.1B. 
	Specify () relevant personnel worked with when determining, developing and implementing risk-analysis methods, techniques, strategies, reporting and tools to be applied:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.2A. 
	Specify actual and potential risks monitored:
Budget overruns and unexpected expenses

	1.2B. 
	Specify opportunities and changing environment identified:
Sustainability 
Improved functionality

	1.2C. 
	Specify how project manager was advised of changing circumstances:
 Face to face  Documented report.  Memo  Email  Text message  Telephone 
 Other (please specify): 


	1.3A. 
	Specify () relevant personnel worked with when applying corrective action on risks:
 Expert  Accountant/Accounts Dept.  CEO/ Project manager  Quality manager 
 Quality team  Project management team  Employees  Contractors  Client 
 Other (please specify): 


	1.4C. 
	Specify () who was contacted for feedback:
 External expert  Accountant/Accounts Dept.  CEO/ Project manager 
 Quality manager  Quality team  Project management team  Employees 
 Contractors  Client  Other (please specify): 


	1.4F. 
	Specify changes made to project management techniques based on feedback:
Risk identification and constant feedback




BSBPMG426
Apply project risk management techniques

	Practical Task 1 (2X)

	Description of task:
The participant must demonstrate the skills and ability to apply project risk management techniques during two (2) different projects including the following points. Documented evidence of all criteria must be presented (templates (HO1) available for use if required)
· Assist with risk analysis and planning
· Identify the project deliverables, objectives and resources.
· Determine potential and actual risks of project.
· Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
· Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
· Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
· Work with relevant personnel to develop and implement risk-reporting mechanisms.
· Review risks and execute risk-control activities
· Monitor actual and potential risks according to agreed project and risk management plans.
· Identify opportunities and changing environment for project activities.
· Advise project manager of changing circumstances. (templates available).
· Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
· Contribute to reporting opportunities for risk control. (templates available).
· Develop contingency plan
· Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
· Work with relevant personnel to review contingency plans on an ongoing basis.
· Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
· Apply and monitor risk-contingency measures.
· Contribute to assessing risk management outcomes
· Contribute to ongoing review of project outcomes and determine effectiveness of risk management activities.
· Seek feedback and identify risk management issues.
· Report risk management issues and responses to relevant stakeholders.
· Make changes to project management techniques based on feedback received.

These tasks may be simulated or real. The Participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. The Observer is to provide detailed comments on the tasks completed by the Participant (on the Observer Comments, overleaf). The Assessor is to verify the Observer’s comments, noting their findings in the Assessor Comments (on the back of the Practical Assessment cover page) and provide the assessment outcome.

	Resources required: 
Workplace or supplied project risk management templates; Project and project team/s; relevant stakeholders; Risk management policies and procedures.





	Observer details

	Name of observer:
	Dylan Cunningham

	Role of observer 
(Confirm suitability to sign)
	Project management

	Email address of observer
	dcunningham@core4service.com

	Signature of observer:
	
	Date:
	14/06/2023



	[bookmark: _Hlk130292414]When completing the task, did the Participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	
	1st
Occasion
	2nd
Occasion

	1 Assist with risk analysis and planning

	[bookmark: _Ref130283783]Identify the project deliverables, objectives and resources.
		
	[bookmark: _Ref130284127][bookmark: _Ref130284989]Determine potential and actual risks of project. (Project Risk Prioritisation Worksheet/Template available).
		
	[bookmark: _Ref130284991]Prioritise potential and actual risks of project, and advise project manager (Project Risk Prioritisation Worksheet/Template available).
		
	[bookmark: _Ref130284220]Work with relevant personnel to determine risk-analysis methods, techniques and tools to be applied.
		
	[bookmark: _Ref130284997]Work with relevant personnel when developing risk management strategies, approaches and plans according to organisational policies and procedures (templates available).
		
	[bookmark: _Ref130285210]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
		
	[bookmark: _Ref130285216]Use active listening and questioning techniques to elicit views and opinions of others.
		
	[bookmark: _Ref130284999][bookmark: _Ref130291311]Work with relevant personnel to develop and implement risk-reporting mechanisms (templates available).
		
	[bookmark: _Ref130286006]Take responsibility of own role in terms of its contribution to broader goals of work environment.
		
	[bookmark: _Ref130285378]Cooperate and collaborate well with others to achieve shared goals.
		
	2 Review risks and execute risk-control activities

	[bookmark: _Ref130285463]Monitor actual and potential risks according to agreed project and risk management plans.
		
	[bookmark: _Ref130285585]Identify opportunities and changing environment for project activities.
		
	[bookmark: _Ref130285762]Advise project manager of changing circumstances. (templates available).
		
	[bookmark: _Ref130291393]Contribute to amending project and risk management plans and confirming plans reflect the changing environment. (templates available).
		
	[bookmark: _Ref130286084]Contribute to reporting opportunities for risk control. (templates available).
		
	[bookmark: _Ref130286261]Sequence and schedule required tasks and activities in an appropriate order.
		
	[bookmark: _Ref130286266]Manages communication with stakeholders according to agreed plan.
		
	3 Develop contingency plan

	[bookmark: _Ref130285875]Work with relevant personnel to apply corrective action on risks according to risk management plan and delegated authority.
		
	[bookmark: _Ref130291565]Apply corrective action on risks according to risk management plan and delegated authority.
		
	[bookmark: _Ref130285981]Participate in a range of verbal exchanges using clear language and non-verbal features to provide relevant information.
		
	[bookmark: _Ref130285991]Use active listening and questioning techniques to elicit views and opinions of others.
		
	[bookmark: _Ref130291583]Work with relevant personnel to review contingency plans on an ongoing basis.
		
	[bookmark: _Ref130291600]Confirm tasks allocated to individuals and teams are agreed with supervisor before implementation.
		
	[bookmark: _Ref130291606]Apply and monitor risk-contingency measures.
		
	4 Contribute to assessing risk management outcomes

	[bookmark: _Ref130291613]Contribute to ongoing review of project outcomes (Risk Response Plan Template).
		
	[bookmark: _Ref130291780]Determine and document effectiveness of risk management activities (Risk Response Plan Template).
		
	[bookmark: _Ref130286765]Seek feedback and identify risk management issues.
		
	[bookmark: _Ref130291639]Documents outcomes to identify opportunities for future improvement (Lessons Learned Documentation Template).
		
	[bookmark: _Ref130291642]Report risk management issues and responses to relevant stakeholders (Risk Response Plan Template).
		
	[bookmark: _Ref130286887]Make changes to project management techniques based on feedback received.
		




	Observer comments:
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