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Project Start Preparation Template
SIMULATION PROJECT - The information is fictional and provided for the purpose of this simulation.

Project information
	Project location
	Sunshine Coast (Simulation)

	Target start date
	1st September 2023

	Target end date
	30th November 2025



Approval Conditions
The conditions that the project must meet before work can begin.
	Local government body relevant to the building and construction project
	Sunshine Coast Council

	Approval conditions
	Development Approval Number: DA-2023-162
Building Approval Number: BA-2023-089
Compliance with the Queensland Development Code
Operational Works Permit (if applicable)
Compliance with the Sustainable Planning Act 2009 (Qld)
Construction hours as per local environmental protection regulations



	Local government body relevant to the building and construction project
	N/A

	Approval conditions
	N/A



Variations to the project
	Variations to the scope of works
	Addition of gym to the residential tower complex.
Increasing the number of residential units from 150 to 180.
Adding an underground parking facility that wasn't included in the original scope.
Incorporating smart home technology into the residential units after the initial plan was developed.

	Variations to the contractual terms agreed upon with client
	Extending the project completion date due to unforeseen geological issues requiring additional foundation work.

	Variations to the arrangements agreed upon with client
	Altering the site access times for contractors due to new local government restrictions.
Changing the location of the site office and storage compounds due to the client’s request for preserving a green space.
Updating the schedule for client walkthroughs and inspections due to changes in construction phases.

	Changes to construction drawings
	Redesigning the facade of the building after the client reviews the initial renderings.
Shifting the position of load-bearing walls to optimize the interior space of the units.
Modifying the HVAC system layout due to a change in equipment specifications.
Adjusting the electrical plan to incorporate renewable energy sources, such as solar panels, at the client's request.

	Changes to construction specifications
	Switching from standard concrete to high-performance concrete for better durability.
Upgrading the interior finishes from laminate to hardwood flooring based on client preference.
Specifying a different brand or model of fixtures and fittings due to supplier availability issues.
Altering the landscaping plan to include drought-resistant plants in response to water usage concerns.
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