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BSBPMG511 
Manage project scope 
ASSESSMENT SUMMARY

The assessment activities for BSBPMG511 Manage project scope cover all aspects of the unit of competency required. To demonstrate competence in this unit, a participant must undertake all tasks and complete them satisfactorily and consistently. For Apprentices and Trainees, this includes employer completion of the Employer Record Book (ERB). 

Participants must read all the information given before starting any assessment task. The assessment tasks are intended to be equitable, fair and flexible. If a participant has any questions or requires alternative arrangements to be made such requests should be directed to their Trainer/Assessor, who should note such arrangements in the ‘Assessor Comments’ on the affected assessment. If a participant feels they are not yet ready to be assessed, they should discuss their options with their Trainer/Assessor. 

To satisfactorily complete the assessment, the participant is required to answer all questions correctly and demonstrate their skills to industry standards. If a participant does not answer some questions or perform some tasks, they will be deemed ‘Not Satisfactory’ for the task and ‘Not Yet Competent’ for the unit of competency. The Trainer/Assessor is able to provide the participant with additional information on interpreting the assessment outcomes and provide guidance on the participant’s options. Should a participant still be deemed ‘Not Satisfactory’ they will have the opportunity to undertake a supplementary assessment or appeal the result. 

By signing the cover page for each assessment item, the participant acknowledges they understand the assessment instructions and requirements and consent to being assessed. The participant also verifies and assures the RTO that the work submitted is their own work. 


	[bookmark: _Ref396827952]Participant Name
	Ben Dudman




	Task
	Assessment Results 

	Theory Exam
	 Satisfactory 
	 Not Yet Satisfactory

	Practical Assessment
	 Satisfactory 
	 Not Yet Satisfactory

	Outcome for Unit of Competency
	 Competent
	 Not Yet Competent




	Assessor Name
	

	Assessor Signature
	
	Unit Competence Determination Date
	Click here to enter a date.
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	THEORY EXAM INSTRUCTIONS

· This exam will occur under standard assessment conditions.
· An oral examination may be allowed under certain circumstances, whereby the Participant’s answers will be documented by a party other than the Participant. This must be acknowledged in writing (e.g. FT001 and Assessor Comments)
· Participants must provide enough detail in their responses to demonstrate their knowledge and skills.
· Please fill in the details below, providing your name, signature and date of assessment.
· Your signature acknowledges that this is your own work.
· Assessors are to complete marking in pen of a different colour to the Participant.
· If a Participant initially answers a question incorrectly but modifies their response, they must follow the instructions below:
· If a Participant changes their response in writing, they must put their initials next to the written change.
· If a Participant changes their response verbally, this must be noted on the exam paper by the assessor.




	Participant name
	

	
	

	Participant signature
	
	
	

	Date
	Click here to enter a date.



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.




	Number of questions
	Number of questions answered correctly
	Task outcome (Tick)

	27
	
	Satisfactory
	Not Yet Satisfactory

	
	
	
	




	[bookmark: _Ref20819853]ASSESSOR COMMENTS

	


Explain four (4) different purposes of the project charter.

	Answer
	Purpose
	Description
	
	
	1
	Authorise the project’s existence.
	

	
	2
	Authorises the project manager to use organisational resources for project activities.
	

	
	3
	Authorises the project manager to plan, execute and control the project.
	

	
	4
	Assigns the project manager and defines their responsibility and authority level.
	




[bookmark: _Ref20819855]Which of the following parties issues the project charter? 
Tick your response.

	Answer
	Choice
	Possible Answers
	
	
		Project owner
	

	
		Project sponsor
	

	
		Project foreman
	




[bookmark: _Ref20828491]Define the term ‘organisational governance’.

	Answer
	Organisational governance is the framework (unique to each organisation) in which authority is applied. This includes ethics and norms of an organisation.
	


[bookmark: _Ref20828493]List three (3) uses of project governance.

	Answer
	Use
	Description
	
	
	1
	Governs project conduct.
	

	
	2
	Sets out project responsibilities and authorities.
	

	
	3
	Determines the project manager’s reporting relationships.
	




[bookmark: _Ref20835527]Match each of the three (3) documents or processes that play a role in establishing project boundaries with its description by writing the appropriate letter next to each number in the centre column.

	Answer
	Document/process
	Answers
	Description
	
	
	1 
	Project charter
	1 - C
	A 
	Contains the business need and the cost-benefit analysis to justify and establish broad boundaries for the project
	

	
	2 
	Business case
	2 - A
	B 
	Develops a detailed description of the project and product/service/result and its boundaries
	

	
	3 
	Define scope
	3 - B
	C 
	Describes the project description, boundaries, and key deliverables at a high level
	




[bookmark: _Ref20835580]Define the term ‘product scope’.

	Answer
	The extent of what a project will produce/deliver, including the features and functions that characterize the product. 
	


[bookmark: _Ref20835583]Explain why the product scope is of particular interest to the customer.

	Answer
	The more clearly the product scope is defined, the more likely the success of the project. The customer is particularly interested in the product scope as it defines what will be delivered (rather than how).
	



[bookmark: _Ref27141307]Identify three (3) parties who should have a shared understanding of desired project outcomes.

	Answer
	All stakeholders should have a shared understanding of the desired project outcomes including the project owner, project sponsor and project manager.
	



[bookmark: _Ref20837310]Discuss why facilitation is an important tool in establishing a shared understanding of desired project outcomes with relevant stakeholders.

	Answer
	Facilitation is an important tool to establish a shared understanding of the desired project outcomes amongst stakeholders. It ensures effective participation and allows greater buy-in for solutions as all contributions are considered. Stakeholders will have a greater feeling of ownership and understanding of the scope when working in this way. 
	



[bookmark: _Ref20835581]Define the term ‘project scope’.

	Answer
	Project scope is the work that needs to be performed to deliver a product, service, or result with the specified features and functions.
	




[bookmark: _Ref20837411]Define the term ‘project scope management’.

	Answer
	Project Scope Management is the process required to ensure that the project includes all the work required, and only the work required, to complete the project successfully.
	



[bookmark: _Ref21006666]Explain four (4) reasons why effective scope management is vital to project success.

	Answer
	Reason 
	Description
	
	
	1
	It ensures the project is delivered on time. 
	

	
	2
	It ensures the project is delivered in budget. 
	

	
	3
	It reduces the amount of changes made to the project requirements.
	

	
	4
	It ensures the project is delivered how the customer wanted it. 
	





[bookmark: _Ref20837413]List four (4) different processes that are usually the responsibility of the project manager and are included in a scope management plan.

	Answer
	Process
	Description
	
	
	1
	Preparing a project scope statement

	

	
	2
	Enabling the creation of the WBS from the detailed project scope statement

	

	
	3
	Establishing how the scope baseline will be approved and maintained

	

	
	4
	Specifying how formal acceptance of the completed project deliverables will be obtained.
	




[bookmark: _Ref20999125]What does it mean to ‘collect requirements’? What is the purpose of undertaking this task?

	Answer
	Question
	Response
	
	
	Meaning
	The process of determining, documenting, and managing stakeholder needs and requirements to meet objectives.
	

	
	Purpose
	It provides the basis for defining the product scope and the project scope. 
	



[bookmark: _Ref20999152]Identify five (5) details included in a project scope statement.

	Answer
	Detail
	Description
	
	
	1
	Product Scope Description
	

	
	2
	Project Scope Description
	

	
	3
	Deliverables
	

	
	4
	Acceptance Criteria
	

	
	5
	Project Exclusions
	




[bookmark: _Ref20999177]Explain what is meant by the term ‘deliverables’.

	Answer
	Tangible or intangible elements which must be produced and verified as part of the delivery of the project.
	



[bookmark: _Ref21004154]Discuss what is meant by the term ‘decomposition’ in project management.

	Answer
	Decomposition is the process of dividing project scope and deliverables into smaller parts. 
	



[bookmark: _Ref21003254][bookmark: _Ref21089162]Explain what is meant by a work breakdown structure (WBS).

	Answer
	The WBS shows the work required to complete each element of a project. 
	



[bookmark: _Ref21003256]Define the term ‘work package’.

	Answer
	Work packages are the lowest level a deliverable can be broken down into.
	



[bookmark: _Ref21088282]Describe what is meant by ‘scope creep’.

	Answer
	The addition of features or functions beyond the agreed-upon scope.
	



[bookmark: _Ref21088284]Explain why it is important to limit the scope creep of a project.

	Answer
	Scope creep can dramatically increase the project’s cost or schedule or change the nature of the project’s deliverables.
	


[bookmark: _Ref21000537]Explain the following two (2) terms relating to analysis.

	Answer
	Term
	Explanation
	
	
	Variance analysis
	The comparison between planned (baseline) scope and actual scope performance.  
	

	
	Trend analysis
	The prediction of future scope performance based on historical results and trends.
	




[bookmark: _Ref21000539]Identify two (2) actions that can be taken if actual performance is outside the variance threshold.

	Answer
	Action
	Description
	
	
	1
	Attempt to bring the project back under control.
	

	
	2
	Request change to scope, schedule or cost baseline.
	




[bookmark: _Ref21006121]Define the term ‘change request’.

	Answer
	A change request is a formal proposal to modify any document, deliverable, or baseline.
	


[bookmark: _Ref21006126]Which of the following parties may initiate a change request? 
Tick all that apply.

	Answer
	Choice
	Possible Answers
	
	
		Project team member
	

	
		Project sponsor
	

	
		 Project manager
	

	
		Project foreman
	




[bookmark: _Ref21006131]Identify four (4) different types of change requests.

	Answer
	Request
	Description
	
	
	1
	Corrective action to bring the project back in line with the project management plan
	

	
	2
	Preventive action to ensure that future project work is aligned with the project management plan
	

	
	3
	Defect repair to modify a nonconforming product or product component
	

	
	4
	Updates to modify formally controlled project documents and plans
	





[bookmark: _Ref21090187]For each of the following stages of a project’s life cycle, identify one (1) example of why project scope is important.

	Answer
	Stage
	Example
	
	
	Starting the project
	It defines the product/service/result and the work and deliverables needed to achieve this result when we start work on the project
	

	
	Organising and preparing
	It allows us to effectively prepare for and resource the project by defining all deliverables and work packages
	

	
	Carrying out the work
	It defines what work is to be carried out and provides a standard against which to control the work
	

	
	Ending the project
	Validating scope is the formal acceptance of completed project deliverables by the customer
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	PRACTICAL ASSESSMENT INSTRUCTIONS

· The following practical assessment will require the Participant to complete work related activities.
· The Assessor will conduct observations of the Participant’s work to determine whether they display sufficient practical skills and knowledge. 
· Please fill in the details below – providing your name, signature and date of assessment.
· The Participant’s signature acknowledges that the Assessor provided clear instructions and the Participant understood what was required to complete this assessment.
· The Assessor may substitute a Practical Task with an alternate task of equal value.
· Alternate tasks must be fully documented by the assessor in the Assessor Comments area.





	Participant name
	

	
	

	Participant signature
	
	
	

	Date
	Click here to enter a date.



	Assessor name
	

	
	

	Assessor signature
	
	
	

	Date
	Click here to enter a date.





	Task
	Task outcome (Tick)

	
	Satisfactory
	Not Yet Satisfactory

	Task 1
		



	ASSESSOR COMMENTS

	


BSBPMG511
Manage project scope

	Practical Task 1

	Description of task:
A suitable observer is to verify the participant’s ability to determine and manage project scope, including:
· Obtaining project authorisation
· Developing a scope management plan
· Managing the application of scope project controls

The participant is to gather evidence of how they have completed each component of the Practical Task, which is to be submitted with this Practical Assessment sheet. Evidence to be submitted may include:
· Contract management plan for site/project 
· Correspondence with client (e.g. meeting minutes, emails)
· Work breakdown structure 

The observer is to provide detailed comments on the tasks completed by the participant. The assessor is to verify the observer’s comments in the Assessor Comments section, and provide the Practical Assessment outcome on the front cover of this document.

	Resources required: 
Computer, workplace documentation used to document and manage project scope. 

	Assessment of task

	Name of participant:
	

	Name of observer:
	

	Role of observer 
(Confirm suitability to sign):
	

	Email address of observer:
	

	Signature of observer:
	
	Date:
	Click here to enter a date.
	When completing the task, did the participant:
	Tick if satisfactorily completed. 
Provide comments if left unticked.

	1 Conduct project authorisation activities

	1.1A.  [bookmark: _Ref20993761][bookmark: _Ref27138454]Develop and confirm procedures for project authorisation with an appropriate authority.
	
	1.1B.  [bookmark: _Ref20993778][bookmark: _Ref27138458]Obtain authorisation to expend resources.
	
	1.1C.  [bookmark: _Ref20993784][bookmark: _Ref27138461]Confirm project delegations and authorities in project governance arrangements.
	
	2 Define project scope

	1.2A.  [bookmark: _Ref20993799][bookmark: _Ref27138507]Identify, negotiate and document project boundaries.
	
	1.2B.  [bookmark: _Ref20993814][bookmark: _Ref27137759][bookmark: _Ref387224637]Establish measurable project benefits, outcomes and outputs.
	
	1.2C.  [bookmark: _Ref20993822][bookmark: _Ref27380207]Work with relevant stakeholders to establish desired project outcomes and acceptance criteria.
	
	1.2D.  [bookmark: _Ref27137557]Document scope management plan by: 
· Developing a project scope statement
· Developing a work breakdown structure
· Establishing how the scope baseline will be approved and maintained
	
	3 Manage project scope control process 

	1.3A.  [bookmark: _Ref20993840][bookmark: _Ref27137936]Implement agreed scope management tools, procedures and processes.
	
	1.3B.  [bookmark: _Ref20993845][bookmark: _Ref27137664]Manage impact of scope changes within established time, cost and quality constraints according to change control procedures.
	
	1.3C.  [bookmark: _Ref20993849][bookmark: _Ref27137848]Identify and document scope management issues and recommend improvements for future projects.
	
	The Participant’s performance was:  Satisfactory     Not Satisfactory



	OBSERVER COMMENTS
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