	Are you familiar with the construction industry 
	Yes, Cogent have been operating for over 15 years and have great knowledge in the Brisbane construction industry.

	What are some of the construction projects you’ve managed in the past?
	Queens Wharf and Jewel are two of the biggest projects that we have worked on recently. 

	How would you manage a construction Project that’s behind schedule and over budget 
	We would ensure that we never fall behind schedule, ensuring that we have employees with a exceptional amount of experience, however if client is to fall behind, we would continue to ensure that we do not fall behind as well. 

	Provide an example of a time when you has to manage a difficult or challenging employee
	We had an employee that was continuously on his phone at work, and would not listen. We gave him a written warning, a week later is started to happen again, we gave him another Written warning. 2 months later he started the habit up again, we gave him a 3rd written warning and we let him go. He was not up to our face paced and quality. 

	Do you have any experience working with government contracts?
	Yes, we are a EBA company and do a lot of major projects. 

	When is the best time to address issues with a construction project 
	As soon as it arises.

	Describe your experience with project management software
	We use software’s such as Procore, HILTI and MYOB to keep up to date with projects and invoicing. These software’s are very reliable and we do not seem to have many issues with these. Procore is great as it is always improving as well and always integrating with other software’s making the projects easier to deal with and making less hands on work 

	What makes you the best candidate for this position?
	We believe that we are best for this position because we have the most experience in the industry with the best employees. 
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