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	Project Name: Maroochydore private hospital

	Prepared by: Rex Henderson

	Date: 30/3/2025

	Description of project: 
Maroochy Private Hospital is in the heart of the Maroochydore Central Business District “Sun Central”, a 53-hectare Greenfield site. The building consists of:
•	Ground Floor – Lobby, Loading Dock, Plant Rooms, Car Park Entry, Medical and Retail Tenancies
•	Level 1 – Car park, End of Trip Facilities, Plant Rooms
•	Level 2 to 4 - Car park
•	Level 5 to 7 – Consulting Tenancies (Medical)
•	Level 8 & 9 – Private Orthopaedic Hospital with Operating Theatres, CSSD Facility, Pre & Post op rooms and In-Patient Ward
•	Level 10 (Roof) – Plant, Kitchen, Indoor Lounge, Outdoor Terrace and End-of-trip Facilities
•	B10 storey plus services basement and plant deck
•	Circa 9400m2 Net Lettable (NLA) of the works 
•	156 no Carparks spaces
•	18 Motorcycle parks
•	5 Star Green Star – Design & As Built
•	5 Star NABERS (National Australian Building Environmental Rating System)
•	Regional PCA Grade A (Commercial Building)
•	Ground Floor Commercial & Retail Tenancies

	Description of Project Quality System: 
A Construction Project Quality System (QPQS) ensures construction projects meet client expectations, comply with regulations, and deliver outcomes that are safe, durable, and within budget. This system provides a structured approach to managing quality from planning through to construction and close-out
By implementing a robust quality system, construction managers can identify and address potential issues early, prevent defects, improve efficiency, and increase client satisfaction. Quality assurance, continuous improvement, and effective document control are the core components of any successful construction quality management system.

	Describe in as much detail as needed specifically what will be required in each of the following areas to manage quality on this project:

	Organisational Structure: 
The Organizational Structure for a Quality Management Plan (QMP) in a construction project outlines the roles, responsibilities, and relationships between the individuals and teams involved in ensuring that quality standards are met throughout the project. Below is a typical organizational structure for a QMP in a construction project, ensuring effective quality management across all phases.

	Roles and Responsibilities: 
In a Quality Management Plan (QMP) for a construction project, clearly defined roles and responsibilities are crucial for ensuring that all quality-related activities are executed effectively and in alignment with project objectives. Below is a breakdown of the key roles and their associated responsibilities:




	Stakeholders and responsibilities: 
In a Quality Management Plan (QMP) for a construction project, stakeholders play critical roles in ensuring that the project meets quality standards, complies with regulations, and satisfies client expectations. Below is a detailed list of typical stakeholders in a construction project, along with their specific responsibilities regarding quality management.

	Consultation: 
Consultation in a Quality Management Plan (QMP) for a construction project refers to the process of engaging key stakeholders, team members, and experts to ensure that the quality management practices and processes are well-defined, feasible, and aligned with the project's goals and objectives. Effective consultation ensures that all aspects of the quality plan are addressed thoroughly, and that key players understand their roles in achieving quality outcomes.

Consultation is an essential component in achieving stakeholder buy-in, ensuring regulatory compliance, and managing risks. Here’s how consultation typically plays out in the context of a Quality Management Plan (QMP):

	Procedures: 
A Quality Management Plan (QMP) for a construction project outlines the procedures, processes, and guidelines to ensure the project meets specified quality standards. It typically includes the following key procedures: 
Quality Objectives
Measurement Criteria
Tools Used
Timing

	Processes: 
The Quality Management Plan (QMP) for a construction project outlines the overall structure, processes, and strategies needed to ensure that the project meets the required quality standards throughout its lifecycle. The following are the key processes typically included in a Quality Management Plan for a construction project:

	Resources: 
In a Quality Management Plan (QMP) for a construction project, resources refer to the people, equipment, materials, and systems that will be utilized to ensure the project meets its quality standards. Proper resource management is crucial for maintaining consistency, efficiency, and overall quality throughout the project. Below are key resources typically included in a QMP:

	Quality objectives aligned to workplace objectives and procedures

	Quality items
	Measures for each quality item
	Units to measure each item
	Existing project tools that will provide quality data
	Timing of measurement

	Ensuring compliance with regulation and standards
	Understand Relevant Regulations and Standards
	Employee Productivity and Performance.
	Microsoft Project,
Regulatory Compliance Software for Industry-Specific Standards
	All stages of project

	Meeting client expectations
	Clients expect projects, products, service to be delivered on time
	Meeting dates and deadlines.
	Regular meetings.
Setting targets.
Order of importance.
	Critical Path
And noncritical path.

	Reducing defect and reworks
	Ensuring constant monitoring of progress
	Physical records of task progress.
	Photo’s
Meetings.
	Critical Path
And noncritical path

	Improving safety performance
	Regular training,
Interactive training,
Safety protocols.
	Use workshop emergency processes and real-world procedures
	Safety management systems (SMS)
	All stages of project

	Optimizing resources utilization
	Conduct and Audit.
Identify bottlenecks.
	Productivity of each person.
 Labor Cost per Unit of Output.
	Microsoft Project, Smartsheet, 
Time Tracking Tools.
	All stages of project

	Fostering continuous improvement
	Workforce Productivity and Performance, Construction Material Quality, safety standards
	Labor Productivity Rate.
Material Strength and Durability.
Incident Rate
​
	Building Information Modelling (BIM)
Procore
	All stages of project

	Communication procedures and methods to be applied

	Communication to management: 
Email, Procore, Weekly Meetings, Toolbox talks, Mobile devices.

	Communication to work teams: 
Email, Procore, Weekly Meetings, Toolbox talks, Mobile devices.

	Issues to be addressed and consultation

	Issue
	Who to consult
	Improvements for consideration
	Feedback following consideration
	Supporting Resources

	Concrete block fill blowout resulting in copper pipes covered in concrete
	Block layers
Plumbers
Site team
	Ensure blockworks are sealed before filling
	Double checks
	Toolbox talks

	Water tank access ladder not 1 meter out of tank opening
	Bladder installer
HSC
Site team
	Custom ladder for entry before works start.
	Plan to ensure works are not delayed
	Company Quality Alert 

	Wall penetration cut wrong orientation, Landscape not portrait 
	Block layer
Aircon sub trade
	Drawings
Architect 
	Ensure plans are interpreted correctly
	Plan from Architect

	Double lined wall missed inside ductwork riser
	Block layer
Aircon sub trade
	Double check plans 
Don’t assume same as previous floor
	Double check from all parties
	Plan from Architect

	Describe how each of the following aspects of quality management will be addressed on this project:

	Quality Control: To effectively address Quality Control (QC) in the project, it is important to integrate these aspects into a Quality Management plan. Continuous monitoring, testing, and analysis throughout the project lifecycle help ensure that the project remains on track to meet its quality goals. By using proactive strategies like audits, root cause analysis, SPC, and stakeholder feedback, quality can be systematically managed and improved, resulting in high-quality deliverables and successful project completion.

	Control item
	Measure
	Project Stage

	Concrete strength test
	Pot test
	As instructed before next process
(before props are removed)

	Water tank Prep
	Check all surfaces, walls, Floors for sharps that could penetrate liner 
	Before liner install

	Structural steel outriggers
	Engineer Checks
	Before roof lining goes on

	Reo in block work correct size and placement. (As per plans)
	Engineer checks
	Before block fill

	Lining of walls (villa board)
	Check fixing spacing as per NCC
	As works are being completed

	Quality Assurance processes used

	Training: 
necessary competence for personnel performing work affecting conformity to product. 
requirements through selection of appropriately training people for the task at hand. extensive learning and development training program than undertakes to provide employees. 
with the opportunity to achieve the necessary competence.

	Monitoring and maintenance of information sources: 
The Site Manager/Foreman shall continually monitor the quality of the workmanship of the 
Subcontractors on site through informal visual inspections as well as via formal Inspection Test Plans. 
Site audits shall be undertaken at key milestones identified by the HSEQ Manager and/or the Site Management 
Team. Audit reports shall be issued to the Client as requested. 
Specific audit criteria shall be prepared from approved Specifications and Construction-Issue drawings.

	Resource availability and access within timeframe: 
Resource available on company network and available at any time 

	Records management: 
We shall maintain records of every concrete pour via a Concrete Pour Record and accompanying Inspection. 
and Test Plans. This documentation shall be accompanied by records of all batch receipts and applicable test. 
reports. 
Submission of material documents shall be in accordance with technical specifications provided by the Client. 


	Quality Improvement / amendments to be instigated: 
Quality improvement can be made by...
ITP
Toolbox talks
Observation with regular closeouts
Quality alerts a
Live on a register which can be accessed at any time 
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	Project Name: Maroochy private hospital

	Prepared by: Ric Henderson

	Date: 31/3/2025

	Project Phase: Execution Phase
	Overall Project Status: Current project on track

	Audit Date: 31/3/2025
	Audit Number: 23502
	Audit Leader: Quality business Partner

	Audit Team: 
Construction manager
Project manager


	Goal(s) of This Specific Audit: 
A Quality Audit for construction is a systematic process that assesses whether a construction project is being executed according to the set standards, regulations, and contractual requirements. The goal is to ensure that all processes, materials, workmanship, and outcomes meet the necessary quality standards for safety, functionality, and compliance.


	Audit of Management of Project:

	1
Planning the Audit
	Assessment:
Define scope and objectives
	Comment:
Determine the specific areas of the project to be audited.


	2. 
Document Review
	Assessment:
Examine Documentation
	Comment:
Review key project document

	3
Site Inspection
	Assessment:
Physical inspection
	Comment:
Conduct an onsite inspection to verify the quality of work

	4.
 Assessing quality control process

	Assessment:
Quality control process
	Comment:
Verify that appropriate quality control procedures are being followed throughout project

	Overall Assessment of Management of Project: An overall assessment of a construction project involves evaluating the project from various perspectives to ensure it meets the desired outcomes. This assessment typically covers aspects such as quality, cost, schedule, safety, and stakeholder satisfaction. Here’s how you can conduct a comprehensive overall assessment:


	Recommended Action(s)/Lessons Learned Regarding Management of the Project: 
1.  Enhanced Planning and Scheduling
2.  Improved Communication and Coordination
3.  Better Risk Management

	Document control: Effective Construction Document Control ensures that all project documents are systematically organized, easily accessible, properly archived, and compliant with relevant regulations. By using the right tools and adhering to best practices, construction teams can improve efficiency, minimize risks, and enhance collaboration. Whether you're working on a small residential build or a large-scale commercial project, document control is essential for smooth project execution.
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