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Candidate Details
[bookmark: _Toc419398665]Assessment – BSBSUS301: Implement and monitor environmentally sustainable work practices
Please complete the following activities and hand in to your trainer for marking. This forms part of your assessment for BSBSUS301: Implement and monitor environmentally sustainable work practices.
Name: 		_____________________________________________________________
Address:	_____________________________________________________________
		_____________________________________________________________
Email:		_____________________________________________________________
Employer:	_____________________________________________________________
Declaration
I declare that no part of this assessment has been copied from another person’s work with the exception of where I have listed or referenced documents or work and that no part of this assessment has been written for me by another person.
Signed:		____________________________________________________________
Date:		____________________________________________________________
If activities have been completed as part of a small group or in pairs, details of the learners involved should be provided below:
This activity workbook has been completed by the following persons and we acknowledge that it was a fair team effort where everyone contributed equally to the work completed. We declare that no part of this assessment has been copied from another person’s work with the exception of where we have listed or referenced documents or work and that no part of this assessment has been written for us by another person.
Learner 1:	____________________________________________________________
Signed:		____________________________________________________________
Learner 2:	____________________________________________________________
Signed:		____________________________________________________________
Learner 3:	____________________________________________________________
Signed:		____________________________________________________________


[bookmark: _Toc419398666]Competency Record to be completed by Assessor
Learner Name:		_______________________________________________________
Date of Assessment:	_______________________________________________________
The learner has been assessed as competent in the elements and performance criteria and the evidence has been presented as:
	
	Assessor Initials

	Authentic
	

	Valid
	

	Reliable
	

	Current
	

	Sufficient
	



Learner is deemed: 		COMPETENT		NOT YET COMPETENT (Please circle)

If not yet competent, date for re-assessment:		____________________________________

Comments from Trainer / Assessor:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Assessor Signature:		________________________________________________________
Observation/Demonstration

Throughout this unit, you will be expected to show your competency of the elements through observations or demonstrations. Your instructor will have a list of demonstrations you must complete or tasks to be observed. The observations and demonstrations will be completed as well as the activities found in this workbook. An explanation of demonstrations and observations:
Demonstration is off-the-job
A demonstration will require:
Performing a skill or task that is asked of you
Undertaking a simulation exercise
Observation is on-the-job
The observation will usually require:
Performing a work based skill or task 
Interaction with colleagues and/or customers
Your instructor will inform you of which one of the above they would like you to do. The demonstration/observation will cover one of the unit’s elements.
The observation/demonstration will take place either in the workplace or the training environment, depending on the task to be undertaken and whether it is an observation or demonstration. Your instructor will ensure you are provided with the correct equipment and/or materials to complete the task. They will also inform you of how long you have to complete the task.
You should be able to demonstrate you can:
1. Investigate current practices in relation to resource usage
2. Set targets for improvements
3. Implement performance improvement strategies
4. Monitor performance
You will also need to show:
· Reading
· Writing
· Oral communication
· Numeracy
· Navigate the world of work
· Interact with others 
· Get the work done
[bookmark: _Toc419398667]Activities
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	Estimated Time
	50 Minutes

	Objective
	To provide you with an opportunity to identify environmental regulations applying to the enterprise.

	Activity
	This session will require access to the internet.

What are the nine “matters of national environmental significance” as determined in the Environmental Protection and Biodiversity Conservation Act (EPBC) 1999?













What groups of people are affected by the EPBC? Is your organisation included in any of these groups and if so, which one?











Identify seven different business activities that could be considered as an “action” in terms of actions that may have a significant impact on any of the matters of national environmental significance. What, if any, apply to your organisation?









Accessing the “Protected Matters Search Tool” on the Australian Government website at: www.environment.gov.au/topics/about-us/legislation/environment-protection-and-biodiversity-conservation-act-1999/protected, use the tool to generate a report on the location of your organisation to determine whether there are any matters of national environmental significance within your location. Document your findings in your workbook and if possible, print and attach the report generated.

















Using the internet, find out what other legislation related to the environment is in place within your state or territory. Document your findings in your workbook.
























Does any of the legislation apply to your organisation? If so, what and why?
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	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to analyse procedures for assessing compliance with environmental/sustainability regulations.

	Activity
	With which environmental/sustainable regulations does your organisation have to comply in terms of those dictated by:
· International
· Commonwealth
· State/territory
· Industry
· Organisation?







































What procedures are in place within your organisation to assess its compliance with these regulations?






















How, if at all, could these procedures be improved?
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to collect information on environmental and resource efficiency systems and procedures, and provide to the work group where appropriate.

	Activity
	Using the internet, research environmental and resource efficiency systems and procedures applicable to your organisation and the geographical location of your organisation. Document your findings in your workbook and present to the work group.









































Suggest three ways of conserving energy within the workplace.


















Suggest two ways of conserving water.
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to collect, analyse and organise information from a range of sources to provide information/advice and tools/resources for improvement opportunities

	Activity
	Refer to the waste management system used within your organisation and identify areas in which improvements could be made.

















Identify stakeholders within your organisation that could provide you with information and advice about improvements to efficiency.
























Identify a vehicle for one specific stakeholder or group of stakeholders to provide suggestions on how improvements could be made to their area of expertise. Document the findings in your workbook.


















































[bookmark: _Toc419398672]Activity 1E 
	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to measure and document current resource usage of members of the work group.

	Activity
	Identify resources related to environmental management within your organisation that need to be measured for their usage.
















Select one resource that you intend to measure and decide how you are going to measure it.













Is the usage of the resource governed by any formal regulations? If so, what?












Is the usage of the resource governed by internal organisational guidelines or specifications?
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to analyse and document current purchasing strategies.

	Activity
	What is a purchasing strategy?











What is sustainable procurement?


















Adopting a sustainable purchasing strategy can produce a number of benefits to the environment, society and the economy. Name as many as you can for all three areas.












What is a supply chain program?























Select one product sold by your organisation and research its supply chain. Find out whether improvements could be made to the environmental sustainability of the supply chain. Document your findings in your work book.
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to analyse current work processes to access information and data to assist in identifying areas for improvement.

	Activity
	Identify the different work processes involved within your organisation in terms of:

· Design of product and/or service
· Manufacture of product
· Delivery of product and/or service
· Storage 
· Disposal
· Supply chain management
· Administration.




































Identify a single work process in which you are involved and break it down in to small steps.





























Identify how this process impacts on the environment.



















Identify areas that require improvements and suggest ways in which they could be implemented.
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to seek input from stakeholders, key personnel and specialists.

	Activity
	What is a stakeholder?













Why would you require input from specialists when setting targets for improving environmental sustainability?
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	Estimated Time
	45 Minutes

	Objective
	To provide you with an opportunity to access external sources of information and data as required.

	Activity
	Identify an area within a process that you undertake as part of your role in your organisation that you believe requires improvement to environmental sustainability.












Using the internet, access external sources that provide information and data as required to help identify ways in which improvements could be made. Find and document at least one source from the following types of source:

· National government
· State or territory government
· Telephone or email enquiry to a local government office
· Private consultant.

























[bookmark: _Toc419398677]Activity 2C
	Estimated Time
	40 Minutes

	Objective
	To provide you with an opportunity to evaluate alternative solutions to workplace environmental issues.

	Activity
	Using the alternative solutions in the Learner Guide, evaluate how suitable each one is for your organisation. Document your reasons in your answer.










Using alternative solutions already identified specifically for your organisation, follow the same process.
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	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to set efficiency targets.

	Activity
	Using the information you have gathered and the evaluation you have completed over the whole of this chapter, set at least two efficiency targets for your organisation. You will need to ensure that targets are SMART. 
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	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to source and use appropriate techniques and tools to assist in achieving efficiency targets.

	Activity
	According to the efficiency targets you have set, which invoices from suppliers will you need to examine?









What other relevant information and data will you need to examine?











What will you need to measure?
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	Estimated Time
	40 Minutes

	Objective
	To provide you with an opportunity to apply continuous improvement strategies to own work area of responsibility, including ideas and possible solutions to communicate to the work group and management.

	Activity
	What is continuous improvement?










Who is responsible for applying continuous improvement to processes?









What are the benefits of continuous improvement?












Identify an area in a process you undertake in your role that you believe could be improved and make a suggestion for a solution.









To whom in your organisation would you communicate your ideas?
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	Estimated Time
	1 Hour

	Objective
	To provide you with an opportunity to implement and integrate environmental and resource efficiency improvement plans for own work group with other operational activities and to supervise and support team members to identify possible areas for improved practices and resource efficiency in work area.

	Activity
	Identify ten simple green office practices.





















What is waste management hierarchy?





















State three different waste treatments and identify the one which your organisation uses the most. State whether it is the most environmentally sustainable option for your organisation.












What is an ecological footprint?














Visit the WWF Australia website and complete your own ecological footprint. Print it out and attach it your work book. Identify two ways in which you could improve your footprint.


















Identify a product that your organisation manufactures, sells, purchases or uses and list the different people involved in the product stewardship and their responsibilities.















Using the internet, research and document the opportunities in your state/territory for sustainability covenants/compacts. Document your findings.
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to supervise and support team members to identify possible areas for improved practices and resource efficiency in work area.

	Activity
	What are carbon credits?












Does your organisation purchase carbon credits? If so, where from? If not, use the internet to find a source in your state or territory from which to do so.












How could you reduce material consumption within your organisation?

















For each of the following sectors, use the internet to find a company appropriate to your state/territory and organisation from which to purchase renewable energy:

· Waste
· Solar
· Water
· Wind
· Biogas
· Biofuel
· Green building and biomaterials
· Transport technologies
· Geothermal
· Carbon
· Wave/ocean.




































List the hazardous and/or toxic materials used within your organisation and try and find a non-hazardous/toxic material alternative.
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to implement costing strategies to fully utilise environmental assets.

	Activity
	State five biological assets.











Under the National Landcare Program, the Community Call to Action targets stakeholders to voluntarily involve themselves in land care projects. Name five different groups of stakeholders.















Does your organisation participate in the National Landcare Program, and if so, how?














Why is subsoil such an important environmental asset?












How can humans damage soil?













What environmental assets are particularly important to your organisation and why?






















When implementing costing strategies to fully utilise environmental assets, what values do you need to consider?



















Does your organisation currently run any shadow products to help sustain the environmental assets and resources it uses?
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	Estimated Time
	1 hour

	Objective
	To provide you with an opportunity to use and/or develop evaluation and monitoring, tools and technology and to document and communicate outcomes to report on efficiency targets to key personnel and stakeholders.

	Activity
	Referring back to your SMART targets set in chapter 2.4 determine the following:

· Have the procedures set out in your targets been followed?
· Are the policies having the desired effect?
· Are the targets still relevant?
· Are they likely to be met? Explain why or why not
· Are the effects as predicted? Why?
· What impact are the policies having on the environment, human resources, and finances?



































To whom will you need to communicate this information?









Document your findings from the monitoring and evaluation process in an appropriate format to communicate the information to the relevant key personnel and stakeholders and attach to your workbook. This may take more than one form if necessary and can include the use of technology.
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to evaluate strategies and improvement plans.

	Activity
	Why is it important to evaluate strategies and improvement plans?











For each of your SMART targets, identify and evaluate how effective and/or successful each of the following components was. Seek input from relevant stakeholders in your evaluation and document their contributions.

· The activity you implemented
· The procedure used to undertake the activity
· The outcome of the activity
· The impact it had on the environment













































































For each target identify areas for improvement and suggest ways in which it could be improved. 
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to set new efficiency targets, and investigate and apply new tools and strategies.

	Activity
	Using the results of your evaluation and any other relevant information or initiatives, set yourself new SMART efficiency targets.












































Identify a new strategy you intend to employ in your new targets and explain your reasons for selecting it.
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	Estimated Time
	30 Minutes

	Objective
	To provide you with an opportunity to promote successful strategies and reward participants where possible.

	Activity
	Identify a successful strategy you have employed and determine and complete the best way to promote it. State to whom you intend to promote it and explain your reasons for choosing this method.















Identify how you intend to reward the participants in this successful strategy. Explain your reasons for selecting this method.
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	Estimated Time
	1 Hour

	Objective
	To provide you with an opportunity to demonstrate your knowledge of the foundation skills, knowledge evidence and performance evidence.

	Activity
	Complete the following individually and attach your completed work to your workbook.
The answers to the following questions will enable you to demonstrate your knowledge of:
· Reading
· Writing
· Oral communication
· Numeracy
· Navigate the world of work
· Interact with others 
· Get the work done
· Identify relevant internal and external sources of information and explain how they can be used to identify sustainability improvements
· Explain the compliance requirements for the work area with reference to legislation, regulations, codes of practice and workplace procedures that relate to environmental and resource issues
· Outline common environmental and energy efficiency issues within the industry
· Give examples of benchmarks for environmental and resource sustainability that are relevant to the organisation
· Outline organisational systems and procedures that relate to environmental and resource sustainability improvements including:
· Supply chain, procurement and purchasing
· Quality assurance
· Making recommendations and seeking approvals

Answer each question in as much detail as possible, considering your organisational requirements for each one.
1. Identify the industry sector of your organisation and detail one best practice approach to environmentally sustainable working practices. Explain how this is relevant to your own area of responsibility.

1. State the compliance requirements within your work area for all relevant environmental/sustainability legislation, WHS issues and requirements, regulations and codes of practice.

1. Identify all environmental and energy efficiency issues, systems and procedures related to your organisation and industry practice.

1. Identify areas for improvement in environmental sustainability within these systems and procedures through own knowledge and research, and communication with key personnel and stakeholders, taking into account external benchmarks for improving resource use within your work area.

1. Identify the waste product with the largest volume that is produced by your organisation. Devise a new strategy to reduce the volume of waste.

1. Set a SMART target to reduce the volume of waste product and include the way in which you intend to monitor, measure, record and report data.

1. How do you intend to communicate and implement the changes in waste management to members of the work team? Do you envisage any resistance to the changes and if so, why?

1. Using all information available to you within your organisation, detail your organisation’s current energy consumption. Present it in a suitable format.

1. How is your organisation structured in terms of its energy management policies? What are your environmental efficiency responsibilities within the structure and to who do you report?

1. Under what quality assurance systems are you governed in your own work area and how do you maximise your opportunity to minimise your own impact on the environment within your role?

1. Document the supply chain of which your organisation is a part and identify any areas that require improvements to environmental sustainability. State who you would report your findings to within your organisation.

1. Document the terms and conditions of your employment including your particular responsibilities in environmentally sustainable working practices.
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	Estimated Time
	2 Hours

	Objective
	To provide you with an opportunity to demonstrate your knowledge of the entire unit.

	Activity
	This is a major activity – your instructor will let you know whether you will complete it during class or in your own time.
Attach your completed answers to the workbook.
You must individually, answer the following questions in full to show your competency of each element:
1. Investigate current practices in relation to resource usage
2. Set targets for improvements
3. Implement performance improvement strategies
4. Monitor performance

1. How is your organisation affected by the Environmental Protection and Biodiversity Conservation Act 1999 (EPBC)?

1. Identify an area within your organisation that is assessed for compliance with environmental/sustainability regulations and look for areas for improvement in the assessment procedure. Document your findings.

1. State ways in which your organisation monitor and manages its carbon footprint.

1. From which stakeholders of your organisation and external sources could you gather information to provide advice on improvement opportunities?

1. State all of the disposable products your organisation uses and where possible, the amount it uses of each per month.

1. State a green purchasing strategy of your organisation. If it does not have one, suggest how they could implement one.

1. Identify a current work process in which you are involved and analyse each step to highlight areas for improvement in efficiency.

1. Identify ways in which your organisation could improve its storage facilities to be more environmentally sustainable.

1. Name four different types of efficiency targets.

1. Invoices of which suppliers might you use to assist you in achieving efficiency targets?

1. Identify ways in which you have used, or could use, continuous improvement to make processes more efficient?


1. In what ways does your work place operate a green office program?

1. How could your organisation reduce material consumption in the work place?

1. What are environmental assets?

1. What is energy management software (EMS) and for what can it be used?

1. What is best practice for evaluations?

1. When setting new efficiency targets what must you take into account?

1. How could you promote successful strategies?
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