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Candidate Details
[bookmark: _Toc415521046]Assessment – BSBINN301: Promote innovation in a team environment
Please complete the following activities and hand in to your trainer for marking. This forms part of your assessment for BSBINN301: Promote innovation in a team environment.
Name: 		_____________________________________________________________
Address:	_____________________________________________________________
		_____________________________________________________________
Email:		_____________________________________________________________
Employer:	_____________________________________________________________
Declaration
I declare that no part of this assessment has been copied from another person’s work with the exception of where I have listed or referenced documents or work and that no part of this assessment has been written for me by another person.
Signed:		____________________________________________________________
Date:		____________________________________________________________
If activities have been completed as part of a small group or in pairs, details of the learners involved should be provided below:
This activity workbook has been completed by the following persons and we acknowledge that it was a fair team effort where everyone contributed equally to the work completed. We declare that no part of this assessment has been copied from another person’s work with the exception of where we have listed or referenced documents or work and that no part of this assessment has been written for us by another person.
Learner 1:	____________________________________________________________
Signed:		____________________________________________________________
Learner 2:	____________________________________________________________
Signed:		____________________________________________________________
Learner 3:	____________________________________________________________
Signed:		____________________________________________________________


[bookmark: _Toc415521047]Competency Record to be completed by Assessor
Learner Name:		_______________________________________________________
Date of Assessment:	_______________________________________________________
The learner has been assessed as competent in the elements and performance criteria and the evidence has been presented as:
	
	Assessor Initials

	Authentic
	

	Valid
	

	Reliable
	

	Current
	

	Sufficient
	



Learner is deemed: 		COMPETENT		NOT YET COMPETENT (Please circle)

If not yet competent, date for re-assessment:		____________________________________

Comments from Trainer / Assessor:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Assessor Signature:		________________________________________________________
Observation/Demonstration

Throughout this unit, you will be expected to show your competency of the elements through observations or demonstrations. Your instructor will have a list of demonstrations you must complete or tasks to be observed. The observations and demonstrations will be completed as well as the activities found in this workbook. An explanation of demonstrations and observations:
Demonstration is off-the-job
A demonstration will require:
Performing a skill or task that is asked of you
Undertaking a simulation exercise
Observation is on-the-job
The observation will usually require:
Performing a work based skill or task 
Interaction with colleagues and/or customers
Your instructor will inform you of which one of the above they would like you to do. The demonstration/observation will cover one of the unit’s elements.
The observation/demonstration will take place either in the workplace or the training environment, depending on the task to be undertaken and whether it is an observation or demonstration. Your instructor will ensure you are provided with the correct equipment and/or materials to complete the task. They will also inform you of how long you have to complete the task.
You should be able to demonstrate you can:
1. Create opportunities to maximise innovation within the team
2. Organise and agree effective ways of working
3. Support and guide colleagues
4. Reflect on how the team is working
You will also need to show:
Reading skills
Writing skills
Oral communication skills
Numeracy skills
Navigate the world of work
Interact with others
Get the work done
[bookmark: _Toc415521048]Activities
[bookmark: _Toc411600713][bookmark: _Toc415521049]Activity 1A
	Estimated Time
	25 Minutes

	Objective
	To provide you with an opportunity to evaluate and reflect on what the team needs and wants to achieve.

	Activity
	Individually or in groups, answer the following questions:

Name three aspects that you should look at when you make your evaluation.













Why should you include your team when you evaluate?







After you evaluate your team’s needs and potential achievements what should you reflect upon?







How should you set your goals?
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Activity 1B
	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to check out information about current or potential team members’ work in the context of developing a more innovative team.

	Activity
	Individually or in groups, answer the following questions:

What should your team have?





If training is not an option, how could you add skills to your team?





List three points of information that you may want to know about your team members.












List three characteristics that you should develop within your team.
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to bring people into the team or make suggestions for team members based on what needs to be achieved and the potential for cross fertilising ideas.

	Activity
	Individually or in groups, answer the following questions:

What is the purpose of asking other departments/personnel their opinions on your team’s needs and ways to make achievements?


















What will your team gain by talking to other personnel within your organisation on developing their needs and ideas?
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to acknowledge, respect and discuss the different ways that people may contribute to building or enhancing the team.

	Activity
	Individually or in groups, answer the following questions:

Name two things that may result from contributions made by other people.














What can networks or spheres of influence bring to your team?













What do good team leader do?
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to jointly establish ground rules for how the team will operate.

	Activity
	Individually or in groups, answer the following questions:

Why should you establish ground rules for your team?











How can timelines help your team?














What is Intellectual Property?
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	Estimated Time
	20 Minutes

	Objective
	To provide you with an opportunity to agree and communicate responsibilities in ways that encourage and reinforce team-based innovation. 

	Activity
	Individually or in groups, answer the following questions:

How would training and learning opportunities help provide team-based innovation?









What is equitable sharing of work?











List three team purposes.
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to agree and share tasks and activities to ensure the best use of skills and abilities within the team.

	Activity
	Individually or in groups, answer the following questions:

How should you use the skills of the team when sharing tasks?












List four skills that your team may have.
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	Estimated Time
	10 Minutes

	Objective
	To provide you with an opportunity to plan and schedule activities to allow time for thinking, challenging and collaboration.

	Activity
	Individually or in groups, answer the following questions:

How can activities help your team?



















Why should you introduce activities that promote challenge and collaboration?
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	Estimated Time
	10 Minutes

	Objective
	To provide you with an opportunity to establish personal reward and stimulation as an integral part of the team’s way of working.

	Activity
	Individually or in groups, answer the following questions:

What is the benefit of a reward system?















Name three ways you could reward your team?
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to model behavior that supports innovation.

	Activity
	Individually or in groups, answer the following questions:

Why does it help to introduce an element of fun into the workplace?












Why would your team work better if you give them responsibility?














Why would you want your team to be sympathetic in the workplace?
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	Estimated Time
	10 Minutes

	Objective
	To provide you with an opportunity to seek external stimuli and ideas to feed into team activities.

	Activity
	Individually or in groups, answer the following question:

List three sources of stimuli that could help your team.
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	Estimated Time
	10 Minutes

	Objective
	To provide you with an opportunity to proactively share information, knowledge and experiences with other team members.

	Activity
	Individually or in groups, answer the following question:

Why share information, knowledge and experiences with your team?
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to challenge and test ideas within the team in a positive and collaborative way; and proactively discuss and explore ideas with other team members on an ongoing basis.

	Activity
	Individually or in groups, answer the following questions:

What questions should you ask when testing ideas within the team?



















Why should you discuss and explore ideas with your team on an on-going basis?
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	Estimated Time
	10 Minutes

	Objective
	To provide you with an opportunity to debrief and reflect on activities and on opportunities for improvement and innovation.

	Activity
	Individually or in groups, answer the following questions:

What would your team benefit from a debriefing?




















What can a debriefing include?
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	Estimated Time
	15 Minutes

	Objective
	To provide you with an opportunity to gather and use feedback from within and outside the team to generate discussion and debate.

	Activity
	Individually or in groups, answer the following questions:

How can feedback help your team?













What is a debate?













How can a debate help your team’s work?
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	Estimated Time
	10 Minutes

	Objective
	To provide you with an opportunity to discuss the challenges of being innovative in a constructive and open way.

	Activity
	Individually or in groups, answer the following question:

What challenges to being innovative could you come across?
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	Estimated Time
	10 Minutes

	Objective
	To provide you with an opportunity to take ideas for improvement, build them into future activities and communicate key issues to relevant colleagues; and identify, promote and celebrate successes and examples of successful innovation.

	Activity
	Individually or in groups, answer the following questions:

How can you take ideas for improvement and build upon them?

















How can celebrating success promote innovation?

























[bookmark: _Toc415521066]Skills and Knowledge Activity
	Estimated Time
	1 Hour

	Objective
	To provide you with an opportunity to demonstrate your knowledge of the foundation skills, knowledge evidence and performance evidence.

	Activity
	Complete the following individually and attach your completed work to your workbook.

The answers to the following questions will enable you to demonstrate your knowledge of:

· Apply practices that promote innovation within a team 
· Encourage others to contribute to innovation in the team
· Implement improvements and communicate about them
· Reading skills
· Writing skills
· Oral communication skills
· Numeracy skills
· Navigate the world of work
· Interact with others
· Get the work done
· Explain what innovation is, the different types of innovation and the benefits of innovation
· Describe the internal and external factors that contribute to a team becoming and remaining innovative 
· Explain how activities can encourage or hinder innovation in a team.

Answer each question in as much detail as possible, considering your organisational requirements for each one.

1. Your manager has assigned you to choose four people within your department to make up a team of people that you will need to oversee and guide in order to develop a new customer service communication.

Write a proposal to your manager to show your suggested team. Include why you chose the particular individuals, information about your team members and the skills and experiences that they have. Explain the team dynamics and how you would capitalise on roles and responsibilities within the team.

2. Explain how you would guide your team through the project and work collaboratively with them on sharing information and ideas, and on developing the new communication. How would you promote an innovative approach?

3. Highlight the challenges and potential issues and ways you would overcome them.
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	Estimated Time
	90 Minutes

	Objective
	To provide you with an opportunity to demonstrate your knowledge of the entire unit.

	Activity
	This is a major activity – your instructor will let you know whether you will complete it during class or in your own time.
Attach your completed answers to the workbook.
You must individually, answer the following questions in full to show your competency of each element:
1. Create opportunities to maximise innovation within the team
2. Organise and agree effective ways of working
3. Support and guide colleagues
4. Reflect on how the team is working

1. Create opportunities to maximise innovation within the team. Include the following information in your answer:

· Why you should evaluate and reflect on what the team needs and wants to achieve
· Why you should check information about current or potential team member’s work in the context of developing a more innovative team
· Why bring people into the team or make suggestions for team members based on what needs to be achieved and the potential for cross fertilising ideas
· Why acknowledge, respect and discuss the different ways that different people may contribute to building or enhancing the team.

2. Organise and agree effective ways of working. Include the following information in your answer:

· Why you should jointly establish ground rules for how the team will operate
· Why you should agree and communicate responsibilities in ways that encourage and reinforce team-based innovation
· Why you should agree and share tasks and activities to ensure the best use of skills and abilities within the team
· Why you should plan and schedule activities to allow time for thinking, challenging and collaboration
· Why you should establish personal reward and stimulation as an integral part of the team’s way of working.

3. Support and guide colleagues. Include the following information in your answer:

· Why you should model behaviour that supports innovation
· Why you should seek external stimuli and ideas to feed into team activities
· Why you should proactively share information, knowledge and expertise with other team members
· Why you should challenge and test ideas within the team in a positive and collaborative way
· Why you should proactively discuss and explore ideas with other team members on an ongoing basis.

4. Reflect on how the team is working. Include the following information in your answer:

· Why you should debrief and reflect on activities and on opportunities for improvement and innovation
· Why you should gather and use feedback from within and outside the team to generate discussion and debate
· Why you should discuss the challenges of being innovative in a constructive and open way
· Why you should take ideas for improvement, build them into future activities and communicate key issues to relevant colleagues
· Why you should identify, promote and celebrate successes and examples of successful innovation.





































image1.jpeg




